ARMADA TOWNSHIP BOARD                                         Regular Meeting Minutes

23121 East Main
                                                                    Held Electronically & In Person
Armada, MI  48005                                                                October 11, 2023          7:00 p.m.

REGULAR MEETING   
CALL TO ORDER:   Supervisor Paterek called the meeting to order at 7  p.m. 
MEMBERS PRESENT:  Murray, Goetzinger, Job, Paterek, Swiacki                                         

MEMBERS ABSENT:     None

SET/AMEND AGENDA:  Motion by Swiacki seconded by Murray to approve the agenda as amended.











             Motion CARRIED
PUBLIC COMMENTS:  Theo Hollins questioned why supervisor and treasurer did not support Chief Krotche, asked for supervisors’ resignation. Chris Krotche spoke about his tenure as fire chief. Marcia Hollins asked the board to speak into their microphones in order to be heard.  Steve Nikkel also questioned why supervisor and treasurer did not support Chief Krotche. 
CONSENT AGENDA ITEMS: 

(a) Approval of Minutes: 

      Regular Minutes September 13, 2023    
(b) Current Bills totaling $ 6,097,668.48
(c) Revenue and Expenditure Report

(d) Department Reports

Motion by Swiacki seconded by Job to approve consent agenda items as presented.
All Ayes










   Motion CARRIED
CORRESPONDENCE/INFORMATION:  
Macomb County Department of Roads: At the request of Eric Dimoff, a meeting was held at the Macomb County Department of Roads with Supervisor Paterek, Planning Commission Chair DJ Kehrig and Cris Martin, Planning & Zoning Administrator to provide information on current and future road projects proposed by the county the impact Armada Township through 2026.  
Veteran flag purchase:  Alex Patchak stated that his father Al Patchak would fund the purchase of the flags.

UNFINISHED BUSINESS:  
Building and Planning & Zoning Departments: Updated Responsibilities/Duties. (Separation of offices):
Motion by Swiacki seconded by Paterek to place an advertisement for office staff assistance for four days a week from 9 am to 4 pm at $16.75 per hour.  Supervisor Paterek and Clerk Swiacki will develop a job description.
All Ayes









                Motion CARRIED
NEW BUSINESS:
Sanilac Appraisers, Inc. – Annual Renewal : Motion by Swiacki seconded by Paterek to approve assessing contract from Sanilac Appraisers, Inc. as presented with a 5% increase from $3,600 to $3,780 effective October 15, 2023. (Trustee Goetzinger would like to have wage comparisons when the next renewal is due for justification reasons).
All Ayes







                                          Motion CARRIED

Fire Dept: AFG Award: Motion by Swiacki seconded by Murray to approve Conway Shield’s proposal of purchasing three Flir K65 NFPA compliant thermal cameras with accessories for a total project cost of $17,646.45, Fire Department cost share shall not exceed $1,442. The expense will be paid from of Capital Outlay.
All Ayes










   Motion CARRIED
Fire Dept: Resignations: Motion by Swiacki seconded by Paterek to accept Joseph Felton’s resignation with sincere regrets.  
All Ayes









                Motion CARRIED
Motion by Swiacki seconded by Paterek to accept Ryan Toth’s resignation with sincere regrets.
All Ayes









                Motion CARRIED
Clerk asked Supervisor if exit interviews were conducted by him and they were not. Clerk stated that policy and procedures requires exit interviews and we should do them for all employees leaving employment.

Procedures for Code Enforcement: Supervisor Paterek attended a two-day conference on Code Enforcement and brought back a lot of good information.  Supervisor stated that our current complaint form needs to be revised. Also, when inputting data into the BS&A program only certain aspects of the complaint should be viewed by the public the rest would be private for township purposes.  Supervisor stated that he would like to have the attorney draft a regulatory ordinance for blight.
General Fund FY23 Budget Amendment for Zoning Ordinance Update:
Clerk Swiacki stated that we contracted with Wade Trim to update the zoning ordinance.  We do not have a General Ledger line item for that expense so one needs to be created.

Motion by Swiacki seconded by Murray to approve batch amendment as presented:
New GL# 101.261.802.004 Zoning Ordinance Update previous balance $0 increase to $ 21,000
All Ayes









               Motion CARRIED
My Bat Guy – Rodent control:  Motion by Swiacki seconded by Murray to approve quote of $5,840 less $150 inspection fee applied for a total of $5,690 for bat control services from My Bat Guy as presented. The board questioned whether there is any type of guarantee.  Clerk Swiacki will contact My Bat Guy about any type of guarantee. 
All Ayes









               Motion CARRIED
PUBLIC COMMENT: BOARD MEMBERS: Trustee Job, Trustee Goetzinger, Treasurer Murray, Clerk Swiacki and Supervisor Paterek.
CLOSED SESSION: None

ADJOURNMENT: Motion by Paterek seconded by Swiacki to adjourn the meeting at 8:32 p.m.









                                          Motion CARRIED     
​

________________________________                                    _____________________________


Mary K. Swiacki, CMMC
, MiPMC


         John W. Paterek

Armada Township Clerk




         Supervisor
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