BILLS



Bill Summary
SEPT 14-0OCT 11, 2023

PREVIOUSLY PAID FIRE $17,995.06
GENERAL $4,624.08
PAYROLL FIRE - $99,466.89
GENERAL $28,327.62
OPEN INVOICES FIRE - $5,070.46
GENERAL $19,761.36
TAX DISBURSEMENTS $5,922,173.01
TRUST & AGENCY Paid $250.00
Open $0.00
TOTALS $6,097,668.48
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10/02/2023 01:52 PM Salaries By GL Fund-Dept Report Page 1 of 3
For Check Dates 09/01/2023 TO 09/30/2023

GL Number Employee ID Home Dept Name Reg Amount OT Amount Total Amount
Fund: 101 GENERAL FUND

Department: 101-101 GOVERNING BODY

101-101-704.000 010 GEN GOETZINGER, JAMES M, 710.30 0.00  710.30
101-101-704.000 137 GEN JOB, MONICA 710.30 0.00 710.30
Totals For: 101-101 TT1,320.60 0.00 7} 1,420.60
Department: 101-171 SUPERVISOR

101-171-704.000 026 GEN PATEREK, JOHN W. 2,255.08 0.00  2,255.08
101-171-723.000 026 GEN PATEREK, JOHN W. 323.06 0.00 323.06
Totals For: 101-171 057814 T 0.00 2,578.14
Department: 101-215 CLERK

101-215-704.000 031 GEN SWIACKI, MARY K 2,665.22 0.00 2,665.22
101-215-705.000 061 GEN BOYD, DAWN M 1,371.37 0.00 1,371.37
101-215-723.000 031 GEN SWIACKI, MARY K 323.06 0.00 323.06
Totals For: 101-215 T774,359.65 0.00 4,359.65
Department: 101-253 TREASURER

101-253-704.000 111 GEN MURRAY, SARA L. 2,476.28 0.00 2,476.28
101-253-723.000 111 GEN MURRAY, SARA L. 323.06 0.00 323.06
Totals For: 101-253 T772,799.34 0.00 - 2,799.34
Department: 101-265 BUILDING & GROUNDS

101-265-704.000 146 GEN PEITZ, JOHN 780.00 0.00 780.00
Totals For: 101-265 T 780.00 ¢ 0.00 7 780.00
Department: 101-301 ORDINANCE LNFORCEMENT

101-301-711.000 004 GEN CUBITT, ANDREW E. 214.84 0.00 214.84
Totals For: 101-301 T 214.84 0.00 21484
Department: 101-371 INSPECTIONS

101-371-704.000 022 GEN MCNUTT, MEL A 3,865.00 0.00 3,865.00
101-371-706. 000 006 GEN DILLON, TIMOTHY L 1,854.34 0.00 1,854.34
101-371-707.000 013 GEN ISREAL, TIMOTHY P. 188.60 0.00 188. 60
101-371-707.000 027 GEN RYAN, KARL G. 1,577.36 0.00 1,577.36
101-371-708.000 027 GEN RYAN, KARL G. 1,016.90 0.00 1,016.90
101-371-709. 000 123 GEN MARTIN, CHRISTINE 2,392.00 0.00 2,392.00
Totals For: 101-371 "'10,894.20 0.00 10,894.20
Department: 101-701 PLANNING COMMISSION

101-701-704.000 001 GEN ABERCROMBIE, BETH A. 77.77 0.00 77.77
101-701-704.000 136 GEN ARNOLD, STEPHEN 77.77 0.00 77.77
101-701-704.000 117 GEN FINN, MAUREEN 77.77 0.00 77.77
101-701-704.000 014 GEN JABARA, JOSEPH G 77.77 0.00 77.77
101-701-704.000 015 GEN KEHRIG, DONALD H 93.98 0.00 93.98
101-701-704.000 143 GEN KUTCHEY, JOSEPH 77.77 0.00 77.77
101-701-704.000 111 GEN MURRAY, SARA L. 77.77 0.00 77.77
101-701-714.000 123 GEN MARTIN, CHRISTINE 75.00 0.00 75.00



10/02/2023 01:52 PM Salaries By GL Fund-Dept Report Page 2 of 3

For Check Dates 09/01/2023 TO 09/30/2023

GL Number Employee ID Home Dept  Name Reg Amount OT Amount Total Amount
Totals For: 101-701 635.60 0.00 635.60
Department: 101-702 ZONING BOARD OF APPEALS
101-702-704.000 010 GEN GOETZINGER, JAMES M. 54.01 0.00 5401
101-702-704.000 012 GEN HICKS, GAIL P 70.21 0.00 70.21
101-702-704.000 015 GEN KEHRIG, DONALD H 54.01 0.00 54.01
101-702-704.000 135 GEN MOEGLE, JAMES 54.01 0.00 54.01
101-702-704.000 035 GEN XAGORARIS, DIANE E 54.01 0.00 54.01
Totals For: 101-702 T 286.25 0.00 77" 286.25
Department: 101-751 TOWNSHIP PARK
101-751-704.000 009 GEN GOEDTEL, GARY dJ. 1,200.00 0.00 1,200.00
Totals For: 101-751 "771,200.00 0.00 - 1,200.00
Department: 101-~794 SENIOR CENTER
101-794-704.000 086 GEN PEITZ, DONNA M, 3,159.00 0.00 3,159.00
Totals For: 101-794 TT737159.00 0.00 - 3,159.00
Totals For: 101 ‘-2‘é:§‘2-7'.-6-2 --------- 0 -.-0-0“ ""2-8.,-3_2—7-?85"
Fund: 206 FIRE FUND o
Department: 206-336 FIRE OPERATING
206-336-704.002 058 FIRE SWIACKI, MARY K. 276.92 0.00 276.92
206-336-704.003 134 FIRE FELTON, JOSEPH A. 3,597.64 0.00 3,597.64
206-336-704.003 110 FIRE FRANCESCHI, ERIC M 4,273.92 0.00 4,273.92
206-336-704.003 107 FIRE HANNA, MATTHEW B 4,723.36 0.00 4,723.36
206-336-704.003 108 FIRE HEATH, BRANDON E 4,273.92 0.00 4,273.92
206-336-704.003 043 FIRE KANEHL, KEVIN T. 5,261.84 0.00 5,261.84
206-336-704.003 083 FIRE KENNEDY, KURTIS M. 3,824.48 0.00 3,824.48
206-336-704.003 045 FIRE KUHN, THOMAS J. 5,261.84 0.00 5,261.84
206-336-704.003 124 FTRE LESOSKY, KATIE 3,597.64 0.00 3,597.64
206-336-704.003 072 FIRE MYNY, COLLIN J. 4,619.48 0.00 4,619.48
206-336-704.003 109 FIRE PELLERITO, JOSEPH R 4,273.92 0.00 4,273.92
206-336-704.003 055 FIRE PFEIFLE, ANDREW J. 5,261.84 0.00 5,261.84
206-336-704.003 140 FIRE WESSEL, JEFFREY 3,597.64 0.00 3,597.64
206-336-704.004 103 FTRE BOLING, JUSTIN W 2,450.00 288.75 2,738.75
206-336-704.004 074 FIRE FINKBEINER, CHAD R. 297.50 0.00 297.50
206-336-704.004 130 FIRE HANNA, ANDREW 542.50 0.00 542.50
206-336-704.004 138 FIRE LINKEWITZ, JOSHUA 1,540.00 616.88 2,156.88
206-336-704.004 121 FIRE MCCOLLOM, DONNA 787.50 0.00 787.50
206-336-704.004 116 FIRE MELTZER, BRETT 787.50 0.00 787.50
206-336-704.004 126 FIRE MOSS, BENJAMIN 2,108.75 0.00 2,108.75
206-336-704.004 052 FIRE MSAL, JOHN H. 210.00 0.00 210.00
206-336-704.004 128 FIRE NAGY, JOSHUA 630.00 0.00 630.00
206-336-704.004 106 FIRE OFFNER, MATTHEW 2,231.25 393.75 2,625.00
206-336-704.004 145 FIRE SHAFER, DOUGLAS 1,373.75 0.00 1,373.75
206-336-704.004 132 FIRE TOTH, RYAN 2,292.50 800,63 3,093.13
206-336-704.004 059 FIRE WALKOWSKI, NICHOLAS 210.00 0.00 210.00
206-336-704.005 103 FIRE BOLING, JUSTIN W 90.00 0.00 90.00
206-336-704.005 074 FIRE FINKBETNER, CHAD R. 160.00 0.00 160.00
206-336-704.005 138 FIRE LINKEWITZ, JOSHUA 70.00 0.00 70.00
206-336-704.005 121 FIRE MCCOLLOM, DONNA 110.00 0.00 110.00



10/02/2023 01:52 PM

Salaries By GL Fund-Dept Report
For Check Dates 09/01/2023 TO 09/30/2023

GL Number Employee ID Home Dept  Name Reg Amount  OT Amount
206-336-704.005 126 FIRE MOSS, BENJAMIN 90.00 0.00
206-336-704.005 052 FIRE MSAL, JOHN H. 70.00 0.00
206-336-704.005 106 FIRE OFFNER, MATTHEW 230.00 0.00
206-336-704.005 145 FIRE SHAFER, DOUGLAS 110.00 0.00
206-336-704.005 132 FIRE TOTH, RYAN 170.00 0.00
206-336-704.005 059 FIRE WALKOWSKI, NICHOLAS 530.00 0.00
206-336-704.008 134 FIRE FELTON, JOSEPH A. 0.00 534.56
206-336-704.008 110 FIRE FRANCESCHI, ERIC M 0.00 1,708.56
206-336-704.008 107 FTRE HANNA, MATTHEW B 0.00  1,353.51
206-336-704.008 108 FIRE HEATH, BRANDON E 0.00 423.36
206-336-704.008 043 FIRE KANEHL, KEVIN T. 0.00  1,098.29
206-336-704.008 083 FIRE KENNEDY, KURTIS M. 0.00  3,409.56
206-336-704.008 045 FIRE KUHN, THOMAS J. 0.00 1,563.66
206-336-704.008 124 FIRE LESOSKY, KATIE 0.00  1,336.39
206-336-704.008 072 FIRE MYNY, COLLIN J. 0.00  3,709.75
206-336-704.008 109 FIRE PELLERITO, JOSEPH R 0.00  3,205.44
206-336-704.008 055 FIRE PFEIFLE, ANDREW J. 0.00  2,159.35
206-336-704.008 140 FIRE WESSEL, JEFFREY 0.00  1,565.48
206-336-704.011 134 FIRE FELTON, JOSEPH A. 0.00 305.46
206-336-704.011 110 FIRE FRANCESCHI, ERIC M 0.00 362.88
206-336-704.011 107 FIRE HANNA, MATTHEW B 0.00 401.04
206-336-704.011 108 FIRE HEATH, BRANDON E 0.00 362.88
206-336-704.011 043 FIRE KANEHL, KEVIN T. 0.00 146.76
206-336-704.011 083 FIRE KENNEDY, KURTIS M. 0.00 324.72
206-336-704.011 045 FIRE KUHN, THOMAS J. 0.00 446.76
206-336-704.011 124 FIRE LESOSKY, KATIE 0.00 305.46
206-336-704.011 072 FIRE MYNY, COLLIN J. 0.00 392.22
206-336-704.011 109 FIRE PELLERITO, JOSEPH R 0.00 362.88
206-336-704.011 055 FIRE PFEIFLE, ANDREW J. 0.00 446.76
206-336-704.011 140 FIRE WESSEL, JEFFREY 0.00 305.46
206-336-723.000 134 FIRE FELTON, JOSEPH A. 300.00 0.00
206-336-723.000 107 FTRE HANNA, MATTHEW B 300.00 0.00
206-336-723.000 108 FIRE HEATH, BRANDON E 300.00 0.00
Totals For: 206-336 "770,835.69  28,631.20
Totals For: 206 "770,835.69 28, 631.20
Grand Totals "ééfi%&'%ﬁf"éé:%&i“id'
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Total Amount

90.00
70.00
230.00
110.00
170.00
530.00
534.56
1,708.56
1,353.51
423.36
1,098.29
3,409.56
1,563.66
1,336.39
3,709.75
3,205.44
2,159.35
1,565.48
305.46
362.88
401.04
362.88
446.76
324.72
446.76
305.46
392.22
362.88
446.76
305.46

127,794.51



10/03/2023 11:16 AM CHECK REGISTER FOR ARMADA TOWNSHIP Page: 1/1

User: CLERK CHECK DATE FROM 09/14/2023 - 10/11/2023
DB: Armada Twp

Check Date Bank Check Vendor Name Amount

Bank TAX TAX FUND CHECKING

09/19/2023 TAX 3352 ARMADA AREA SCHOOLS 1,600,793.51
09/19/2023 TAX 3353 ROMEO COMMUNITY SCHOOLS 234,297.96
09/19/2023 TAX 3354 MACOMB COUNTY TREASURER 1,441,967.78
09/19/2023 TAX 3355 MACOMB INTERMEDIATE SCHOOL DISTRICT 1,130,499.16
09/19/2023 TAX 3356 MACOMB COMMUNITY COLLEGE 342,916.81
09/19/2023 TAX 3357 MACOMB COUNTY TREASURER 1,052,369.93
09/19/2023 TAX 3358 JULIA DAVIS 131.43
09/19/2023 TAX 3359 LIZA LUCAJ 468.29
10/03/2023 TAX 3360 ARMADA AREA SCHOOLS 26,538.91
10/03/2023 TAX 3361 ROMEO COMMUNITY SCHOOLS 2,934.80
10/03/2023 TAX 3362 MACOMB COUNTY TREASURER 32,850.13
10/03/2023 TAX 3363 MACOMB INTERMEDIATE SCHOOL DISTRICT 25,220.13
10/03/2023 TAX 3364 MACOMB COMMUNITY COLLEGE 7,555.63
10/03/2023 TAX 3365 MACOMB COUNTY TREASURER 23,307.86
10/03/2023 TAX 3366 ARMADA TOWNSHIP 320.68
TAX TOTALS:

Total of 15 Checks: 5,922,173.,01
Less 0 Void Checks: 0.00

Total of 15 Disbursements: 5,922,173.01
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Armada Township Fire Department
Armada, Mi
This report was generated on 10/4/2023 4:25:24 PM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 09/01/2023 | End Date: 09/30/2023

Hazardous Condition (
4.82%

Service Call
4.82%

False Alarm & Fa
8.43%

Rescue & Emergency...

79.52% 1.2%

Fires

|Rescue & Emergency Medical Service 66 N 79.52%
[H_az_ard.ous Condition (No Fire) 4 4.82% -
Service Call 4 4.82%
|False Alarm & False Call R - A 7 . B43%
!Special Incident i‘ype e 1 12%
[ ' = - TOTAL| 83 | 100%

Approved

Armada Twp Fire Chief
Date

Signature

U—7

Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are
not displayed if the count is zero.

Special Incident Type

No Fire)

Ise Call

emergencyreporting.com
Dac Id: 553
Page #t 1 of 2



- Detailed Bi cdown by |

S PR L S . - -

INCIDENT TYPE B |

111 - Building fire
300 - Rescue, EMS incident, other

321 - EMS call, excluding vehicle accident with injury
322 - Motor vehicle accident with injuries

323 - Motor vehicle/pedestrian accident (MV Ped)
324 - Motor vehicle accident with no injuries.

381 - Rescue or EMS standby

400 - Hazardous condition, other

|424 - Carbon monoxide incident

1442 - Overheated motor

500 - Service Call, other

700 - False alarm or false call, other

735 - Alarm system sounded due to malfunction

744 - Detector activation, no fire - unintentional

900 - Special type of incident, other

lalp s s aanio e 2w -

TOTAL INCIDENTS:

ool
w

Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are
not displayed if the count is zero.

2.41%
61.45%
3.61%
1.2%
4.82%
6.02%
2.41%
1.2%
12%
4.82%
4.82%
1.2%
2.41%
1.2%
100%

REPORTING”

emergencyreporting.com
Doc 1d: 553
Page # 2 of 2
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Armada Township Fire Department

Armada, Mi
This report was generated on 10/4/2023 4:26:36 PM

Incident Statistics
Zone(s): All Zones | Start Date: 09/01/2023 | End Date: 09/30/2023

INCIDENT GOUNT

INCIDENT TYPE | # INCIDENTS
EMS 66
FIRE 17

TOTAL 83

# of APPARATUS TOTAL # of PATIENT
TRANSPORTS CONTACTS

'REINCIDENT VALUE

424 - Carbon monoxide incident B 1 B - B
- - _TOTAL [ _1__ B
— _ AldType Total —
| __ AdGwen | 2 —
# OVERLAPPING % OVERLAPPING 8

24 e

Statlon EMS FIRE
Station 1 0:05:06 0:07:42
AVERAGE FOR ALL CALLS 0:05:26
Station EMS FIRE
Station 1 0:01:30 0:02:12
AVERAGE FOR ALL CALLS 0:01:29

GE TIME SCENE (MM:SS

Armada Township Fire Department

Only Reviewed Incidents included. EMS for Incident counts includes only 300 to 399 Incident Types. All other incident | (] ] EMERGENCY
types are counted as FIRE. CO Checks only includes Incident Types: 424, 736 and 734. # Apparatus Transports = # IS} REFORTING
of incidents where apparatus transported. # Patient Transports = All patients transported by EMS. # Patient Contacts | emergencyrsporling.com
=# of PCR contacted by apparatus. This report now retumns both NEMSIS 2 & 3 data as appropriate. For overlapping | Docd: 1645

calls that span aver multiple days, total per month will not equal Total count for year. Page #10f1




Armada Township Fire Department
Armada, M!
This report was generated on 10/4/2023 4:28:02 PM

Average Response Time for Zone for Date Range
Zone: All Zones | Start Date: 09/01/2023 | End Date: 09/30/2023

ot

MA - Mutual/Auto Aid 14.00
SW - Southwest 10.45
' NW - Northwest 6.63
SE - Southeast 4.88
AV - Village of Armada 3.91
NE - Northeast 3.20
Only REVIEWED incidents included This report shows the time in decimal format. Excludes "Cancelled" apparatus. @m“l%Y
emergencyreporling.com
Doc |d: 38

Page#1of1




Planning Commission
Report
October 4, 2023

Members Present: Chair DJ Kehrig, Maureen Finn, Beth Abercrombie, Steve Arnold, Joe Jabara, Joe
Kutchey, Liaison Sara Murray
Also Present: Planner Brigitte Smith, Recording Secretary Cris Martin

Meeting began promptly at 7pm.

During public comment, a property owner on Hicks had a question pertaining to a current Ordinance
Violation letter received by his son. He gave an update as to the reason for the violation, and that he
was told that the Building Inspector knew about the circumstances and was working with his son. He
was informed that the matter will be addressed by the Ordinance Enforcement and the Board of
Trustees. He also asked some questions regarding another of his parcels that his daughter wants to build
on. Although she hasn’t started the building process yet, she wants to build what is often referred to as
a “barndominium”. He offered the information that her reasons for wanting that are due in part to the
aesthetics are pleasing, as well as being more affordable. Chair Kehrig thanked him for his questions and
advised him that while the township doesn’t currently have an ordinance addressing barndominium’s, it
is something worth discussion as a commission, as it reflects the community’s thoughts on affordable
housing in the township.

Chair Kehrig read the reports and correspondence regarding Project Status Report, Macomb County
Public Works, and also the question that Trustee Goetzinger requested that | ask the Commission about
regarding what, if any, authority the PC has in relation to 34 Mile/Romeo Plank/Blake’s.

Since the Blake’s property is zoned residential, according to Section 2.02 and 2.40 (Access across
Residential Property and Nonresidential Driveways) a special land use approval is needed.

Upon finding this ordinance in writing, Blake’s has been advised of this, and subsequently a meeting
between Blake’s, Supervisor Paterek, Planning Secretary Cris Martin, Chair Kehrig, and the County Road
Commission has been scheduled for next week.

During Unfinished Business, Laethem Development Site Plan Review was discussed and the items that
our Engineers would like to see addressed. Laethem Development has been working with Fire Marshall
Kanehl on fire suppression concerns, and the possibility of bringing the water main down to the
development may actually be less expensive for Laethem with regard to fire suppression. Laethem is
working with both engineers & a meeting of all parties will be scheduled. Planning Commission approved
the site plans contingent on addressing the engineers comments. More to come.

PC Projects: Master Plan Discussion

We discussed our “Vision Statement” at length. A lot of great discussion, ideas, etc., and we’ve got a
tentative “statement” to mull over until the next meeting before we either make some changes or
approve.

We also discussed at length the Draft of the “Comprehensive Land Use Plan”, otherwise known as the
Master Plan. This discussion was basically going through it and noting all of the typos, and parce! and
road descriptions that either were in error or we had questions about (road classification maps, park &
trail names, etc)

Meeting adjourned at 9:15 pm



Armada Township

Planning Commission
23121 E. Main Street, P.O. Box 578
Armada, Michigan 48005
Telephone: (586) 784-5200 Facsimile: (586)784-5211

Project Status Report for September 2023

COMMUNITY PROJECTS

Blake’s Traffic Study / Landscaping - 17985 Armada Center Rd

9/23: Supervisor Paterek talked with representatives from the County Road Commission
and County Executive’s office regarding lights and Romeo Plank egress. Waiting for
response. No update on new meeting with Blake’s. 7/23: Blake's held a meeting on July 12 to
discuss options Lo present back to the county. Synopsis in September packet. 6/23: John Paul Rea,
Macomb County Deputy County Executive responded that engineering design and cost
considerations were provided to Blake s, but no further progress has been made. 5/23: Emails sent
to Blakes and John Paul Rea, Macomb County Deputy County Lixeeutive for update, no responses
at this time. 12/22: Traffic study was reviewed at April 2022 Meeting. Chair Kehrig reported on a
Macomb County meeting regarding road funding options at the June 2022 meeting,.

Larry’s Parking Lot — (72727) North Ave

No Update 3/23: The applicant is still working with Macomb County to get Soil/krosion permit
thea will complete purchase and we can finalize rezoning. 2/23: Planner reviewed the updated site
plan and approved with one additional minor update on 2/27/23.1/23: Planning commission
approved site plan contingent on minor updates at the December 2022 meeting. 12/22: Planner’s
findings and recommendations on the site plan were reviewed at the November 2022 meeting, and
the commission discussed. 11/22: Rezoning was approved at the September 2022 meeting. Site
plan was submitted for review on September 22,2022,

Henshaw Inc — 70710 Powell Rd

6/23: Building work is ongoing. 5/23: Engincering review completed: Inspection escrow has
been submitted. 4/23: Iinginecring review is in progress. Building permit has been issued. 3/23:
Updated site plan sent to engineering for review with development cost of construction for Escrow
amount on 3/23/23.2/23: Planning commission approved site plan contingent on minor updates at
the January 2023 meeting. 12/22: Henshaw submitted a request for a sctback variance hearing
with the ZBA. which was held on November 18, 2022, and the variance was granted. Pre-planning
meeting was held with the planner on Monday, September 19, 2022,

Trillium Farm Wedding Barn — 16191 32 Mile Rd

No Update: 4/23: Architect met with Building Inspector and Fire Marshal on April 12 and is now
working on updates to the site plan before presentation to the Planning Commission. 3/23:
Architeet representing Lrillium Farm reached out on 3/29/23 requesting to speak with the building
inspector to confirm understanding of building codes prior to completion of a site plan for review.

Project Status Report_September 2023 Page |



Armada Township

Planning Commission
23121 E. Main Street, P.O. Box 578
Armada, Michigan 48005
Telephone: (586) 784-5200 Facsimile: (586)784-5211

12/22: Owner had a discussion with the Fire Marshal. As of November 17, 2022 she is working
through the steps he recommended before submitting her site plan. Pre-planning meeting was held
in November 2021. Owner reached out to planning in October 2022 to restart project. Owner
attended November 2022 meeting and was provided with guidance on next steps.

BooBoo’s Boneyard, LLC Dog Daycare and Boarding — 21500 Bordman Rd

9/23: Appellant’s brief on appeal is due Sep 26, and Township’s is due on Oct 17, 2023.
After that oral arguments will be set and a decision issued by Judge Toia. 8/23: The applicant
filed a case in Circuit court to appeal ZBA denial. A response has been tiled on the Township’s
behalf. 7/23: The applicant requested to be added to the August Planning Commission agenda to
discuss possible changes to the Zoning Ordinance for kennels. but notified on July 21 that they
will not be ready for the August meeting. 6/23: The ZBA denied variances requested at the June
20, 2023, meeting. 5/23: Applicant has submitted payment and paperwork for ZBA meeting to be
held on June 20. 2023. 2/23: Waiting for the updated site plan and ZBA application. Applicant
has hired an engineer to complete the final site plan. Planning commission approved site plan
contingent on minor updates and ZBA approval at the January 2023 meeting. 12/22: Application
/for Special Land Use and Site Plan Approval was submitted on November 3. for review at the
December 2022 meeting. Due to township error, public hearing was published. but notification
was not. so it was opened for Dec and lett open for continuation on January 4.

Hidden River Estates — North-east Corner 33 Mile & Powell Rd

No Update 8/23: Spaulding DeDecker attended an on-site meeting with representatives of Hidden
River on Monday. August 28 to provide guidance on township expectations for the road updates
needed. This will assist the applicant with estimating the cost of construction for their escrow.
6/23: Site Plan was approved at June 7 meeting. Waiting for estimated construction cost to begin
engineeting phase. 5/23: Updated site plan and master deed on agenda for June 7 meeting. 4/23:
Master Deed reviewed by Township Attorney and is ready for approval. Second planner review
completed 4/17, applicant sent response to the action items identified on 4/25. 3/23: Updated site
plan and Draft Master Deed submitted 3/19 and 3/23 and sent to professionals for review. 2/23:
Site plan was reviewed at February meeting, table for additional information on a revised site plan.
1/23: Site plan submitted for Planner and Engineering review on 1/12/23. Included in packets tor
February 2023 meeting.

Laethem Development — Laethem St at Powell Rd

9/23: Professional reviews complete. Will be on the October agenda. 8/23: Updated site plan
provided by applicant on 8/22 and sent to professionals on 8/23. Will be on the October agenda.
3/23: Site plan reviewed at the 3/1/23 meeting. tabled for updates: applicant provided guidance on
County’/state permitting as requested at the meeting. 2/23: Site plan submitted for Planner and
Engineering review on February 9. 2023, Included in packets for March 2023,

Project Status Report_September 2023 Page 2



Armada Township

Planning Commission
23121 E. Main Street, P.O. Box 578
Armada, Michigan 48005
Telephone: (586) 784-5200 Facsimile: (586)784-5211

Dehondt Storage — 15450 33 Mile Rd
No Update 6/23: Site plan extended at the June 7. 2023, meeting through June 7. 2024, Waiting
for engineering escrow to be provided.

COMMISSION PROJECTS

Zoning Ordinance Amendments
Second Home on a Property/Seasonal Workers Clause — No Update. Attorney and planner to

discuss.

Master Plan

9/23: Reviewed updated timeline, Goals (old Policies) section, Survey results. Update “Plans
section-Special Agricultural Activities” to note that Overlay district is now in place. 6/23:
Discussion of the Master Plan Survey. decision to extend thru 6/30. Final survey results in August
packet. Discussion on tiny homes. barn-dominiums. solar and wind, microgrids.

5/23: Members of the Village Council and Village Planning Commission attended the May meeting to
informally discuss things that the Township and Village may be able to partner on. The Master Plan Survey
was approved for release by the Township Board and distributed on May 11™. 151 responses received as of
5/30/23. 4/23: A joint workshop was held with the Township board to discuss the policies and reviewed
the draft survey. 3/23: Discussion on the Policies section, creating an internally tracked survey. 2/23:
Chapter #2 provided by the planner; community snapshot and demographic profile including Population
change and forecasts to 2045. 1/23: Proposed schedule and community demographics pages were
presented at January 2023 meeting. 12/22: The Zoning map was updated for the annexation and
other recent changes, but still needs update. 11/22: Master plan is being reviewed by township
planner.

Project Status Report September 2023 Page 3



Armada Township

Planning Commission
23121 E. Main Street, P.O. Box 578
Armada, Michigan 48005
Telephone: (586) 784-5200 Facsimile: (586)784-5211

Closed Projects

Miller Farm — 71800 Romeo Plank Rd

4/23 - Closed: Owner has withdrawn application for building permit.

1/23: Applicant is reviewing options regarding barn addition. Miller Farm submitted and received
approval on a new site plan for a 'arm Market at the September 2022 meeting. On 12/15/22 Mr.
Miller submitted application for a building permit o add onto his barn. This addition was not on
the approved site plan so he will need to come back before the commission. Ie was advised to
update his site plan with any further updates he anticipates over the next vear with a revised letter
of intent before requesting an additional review.,

Armada Center Car Wash — 22920 Armada Center Rd

7/23: Closed: Project completed July month end. Final inspections passed. 6/23: Site plan updates
were approved at June 7 meeting including the roofing material change, light pole. a wall sign and
a ground sign (with adjustment to height). Building plan updated to include light pole. 5/23: Site
plan update to add lighting was submitted for review at June 7 meeting. 4/23: A building permit
has been issued. Township attorney is working with applicant attorney on Rezoning
paperwork.3/23: Engineering plans approved by Spalding DeDecker. The applicant is working on
a building permit application. Requested purchase paperwork to start Rezoning process. 2/23:
Iingineering escrow was deposited 2/8/23 and developer is working with our engincer. IXirst
enginecring review provided by Spalding DeDecker on 2/14/23.

1/23: Required updates were submitted to planning with estimated total improvement cost. Sent to
Engineer on 1/23/23. Planning commission approved site plan contingent on minor updates at the
January 2023 meeting. Special Land Use was granted contingent on site plan approval at ihe
September 2022 meeting. Conditional rezoning was approved at the July 2022 meeting.

Zoning Ordinance Amendments

2/23 - Closed: Small Scale lintertainment — Township board approved at February 8, 2023
meeting.

7723 - Closed: Zoning District Table of Permitted Uses — Table approved by township board.
8/23 - Closed: Zoning map approved by Township board at August meeting.

Project Status Report_September 2023 Page 4



Monthly Building Report

Month: September
Year: 2023
Permits Issued: Decks
Demolitions
Ponds
______ Pole Barns
1 Garages
Additions/Misc.
Homes
Zoning
Commercial Sign
Pools
Porch
Sunrooms
10  Electrical
Mechanical
| Plumbing
Total Permits Issued: 22
Building Inspections: 22
Plan Reviews: 3
Electrical Inspections: 15
Mechanical Inspections: 12
Plumbing Inspections: 6

Total Inspections: 58




September 2023 Park Report 10/4/23

Fall ball for AFP and AGS

Armada Junior Tigers football

Armada Junior Tigers cheerleaders

3" quarter water sample taken and passed

Pavilion events for September: 2 Birthday parties, Bicycle show, Family
reunion.

Pavilion schedule attached for review

ABA added outfield fence distance markers to ET and ST fields
ABA also added field name plates to each field.

ABA also completely cleaned garage area and organized
Thanks,

Gary Goedtel,

Armada Township Park Director

MAHLE internal (CL2)



SEPTEMBER MONTH END REPORT 2023

Exercise & Tai Chi 10 to 12 attend.
Knitters 8.

Cornhole, once a month 8 attend.

Bingo 2 or 3 times a month 22-24attend.

Crafts are great! We have a talented lady
bringing in a lot of interesting crafts! 14
attend regularly. Crafts are once a
month.

The “free” Detroit Zoo Trip was a lot of
fun. It was Senior Day and we had 12
attended.

We had lunch at the Engine Room in
Mt.Clemens. Good food! 22 attended.



Lunch at Roots in Almont was a lot of
fun. 18 people attended.

Our Potluck was Delicious! 25 people
attended.

Allenton Potluck was fun, we had 12
attend.

We finished the Baskets for the
Homeless, 24 total, and are delivering
them next month. | am SO PROUD of my
Seniors! They worked hard and didn’t
stop till all was finished! This is just
another reason why | Love my job!

Thank you,
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Planning & Zoning Administrator
Responsibilities and Duties

To administer all Planning & Zoning Department functions, including but not limited to:

v

10.
11.

12.
13.
14.

Answer questions and guide applicants concerning planning and zoning issues and where to find
information and forms.

Accept applications for rezoning, special land use and site plan approvals. Ensure all required
documents are included in submission.

a) Input project into BS&A Software Program.

b) Calculate and collect required Planner, Engineering, Fire Safety and Legal fees from applicant
and input into BS&A.

c) Send submitted documentation to professionals for reviews. Coordinate with professionals and
applicants to ensure all issues are addressed.

Accept applications for variances and other Zoning Board of Appeals issues.

a) Input project into BS&A Software Program.

b) Calculate and collect required Planner and Legal fees from applicant and input into BS&A.

c) Send submitted documentation to professional(s) for reviews. Coordinate with professionals
and applicants to ensure all issues are addressed.

Create public hearing notices, publish and notify adjacent properties as required.

Prepare and post agendas for all Planning Commission and Zoning Board of Appeals meetings.
Prepare and distribute meeting packets to Planning Commission members, Planner, Zoning Board
of Appeals members and others as necessary.

Attend all Planning Commission and Zoning Board of Appeals meetings, set up GoToMeeting and
Live Streaming, and take and produce meeting minutes.

Create and maintain Planning Commission and Zoning Board of Appeals files.

Maintain escrow accounts in BS&A for each applicant/project which includes fees paid and
expenses incurred and ensure all expenses are funded by the applicant.

Work with Planner for zoning ordinance amendments, Master Plan, and Parks & Recreation Plan.
Create and maintain Monthly Project Summary for Planning Commission meeting, and provide
to Clerk for Township Board Of Trustees meetings.

Maintain historic Planning file archives.

Back up building department when needing assistance with customers.

Reports to and advises the Township Supervisor.



Building Administrator
Responsibilities and Duties

To administer all Building Department functions, including but not limited to:

N vk

®

10.
11.
12.

13.
14.
15.

Provide public with necessary permit applications (including building, electrical, mechanical,
plumbing and zoning permits), ordinance information related to type of permit and answer any
related questions.

Verify that contents of building permit packages include all required documentation and track to
ensure timely review.

Input permit information into BS&A software program, collect and record payments and issue
permits.

Input and track all building bonds, and return upon project completion.

Input costs for extra inspections required, and mail and track invoices until payment is received.
Coordinate inspections with owner/contractors and schedule inspectors as needed.

Input inspection results, calculate commissions and generate payroll report out of BS&A for
inspectors, and give to Clerk.

Provide data to Ordinance Official for ordinance complaints and/or violations as requested.
Provide monthly building and inspection report to Clerk for monthly board meeting.

Enter new building permit information into SEMCOG and US Census websites each month.
Maintain contractor licensing within BS&A tracking system.

Work with Treasurer’s office to reconcile building department General fund and Trust & Agency
payments.

Maintain historic building department file archives.

Back up Planning department when needing assistance with customers.

Reports to and advises the Township Supervisor



Clerk - Armada Twp

From: Deputy Supervisor - Armada Twp
Sent: Wednesday, October 4, 2023 12:34 PM
To: Clerk - Armada Twp

Subject: For agenda item Planning and Building
Attachments: Office staff.pdf

Mary,

John had this rough draft of notes on his desktop that said “office staff” I’'m assuming for conversation about the
planning and building topic. | think it has something to do with the possibility of an office person to assist in planning but
be able help in the office in general also. | just thought I'd get it in just in case he had wanted to have it for the board
packet so you guys can all talk about it. Otherwise, he can pull it out if that isn’t what he intended.



Office Support Job Description

Train on basic functions of Building department to support as needed

Train on common office tasks to assist township officials

-Township officials should come up with what this may entail for a specific final job description and
training plan

-Township officials, deputies and department heads to ensure that internal control requirements are not
compromised at any time utilizing one person for multiple duties.

Filing and archiving — all departments as requested
Data entry into BS&A - Planning history

Train with each township official on some basic needs that may need to be covered on the occasion
where both official and deputy may be gone at the same time.

Suggested 3 hours a day, 4 days a week in order to make progress on scanning project and other duties
or flexible as needed for coverage in the office during open hours

Basic functions (on the spot) will be as they happen at the hall during operating hours that cannot be
foreseen but require assistance or direction to the taxpayer.

Notes:

Supervisor will compile final job description with training plan after all input, submissions and approval
from the township board is complete to be added to policy and procedure manual.

This is a “floating position” which by definition for the township office means where needed and in order
of priority.

Need to discuss pay rate and if other benefits are part of package

Departments that may need help with additional projects can submit a request to the supervisor who
can coordinate with office person to maintain a reasonable schedule and expectations are clear. A
schedule can be provided to everyone and updated with changes provided so all departments and
officials know what to expect. This is only to keep things smooth and everyone is on the same page.



NEW BUSINESS



September 11, 2023

To: Supervisor & Township Board of Armada Township
From: Tom Schlichting, Sanilac Appraisers, Inc
Re: Assessing annual service contract renewal effective 10-15-23

In accordance with provision #10 of the service contract between
Sanilac Appraisers, Inc and the Township of Armada, I am providing
notice of the company's intent to increase fees as allowed by the
terms of our contract, subject to board approval. The contract
agreement does not specify an amount of increase, only that there
shall be an annual increase as approved by the board.

With company costs increasing each year, the company seeks to
maintain a modest level of increases comparable to the inflation-
rate increase. The inflation rate has remained high since last
October. The company is proposing a 5.0% fee increase. The
contract revision would become effective for the coming contract
year, after the expiration of the existing contract October 15,
2023.

The proposed annual fee increase for this year of service is 5.0%.
That rate of increase, rounded to the nearest hundred, will change

monthly fee payments from $3,600 to $3,780.

No change to the contract is proposed except the fee increase.

Respectfully submitted,

Thomas E. Schlichting
Sanilac Appraisers, Inc
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CONTRACT FOR ASSESSMENT ADMINISTRATION OF ARMADA TOWNSHIP

Contract renewal submitted by Sanilac Appraisers, Inc., hereinafter referred to as the _
Company, whose main office is located at 125 North Ridge St., PO Box 355, Port Sanilac,
Michigan 48469; to the Township of Armada, Macomb County, hereinafter referred to as

the Township.

The Company shall provide assessment administration of real and personal property
within the township. Preparation and certification of the assessment roll shall be in
compliance with laws and regulations regarding the appraisal of property for assessment
purposes in the State of Michigan.

1) The maintenance of the assessment roll shall be made using Equalizer Assessing
software. Valuations made and information concerning assessed and taxable values
shall be entered and updated on said software.

2) The Company will cooperate with the treasurer in establishing of Township tax
information on Equalizer Tax Administration software, and will prepare necessary tax

warrants for collection.
3) All data collected is the property of the Township.

4) The Township shall provide workspace for Company personnel and all supplies
required to meet the terms of the contract.

5) The Company shall be able to substantiate the individual assessed values and
methods employed as a whole. Upon request of the owner or the Township, the
company shall review any property the value of which is in dispute.

6) The Company shall represent the Township in all appeals to the small claims division
of the Michigan Tax Tribunal at no additional fee. Appeals of property classification will
also be defended at no additional fee. For defense of appeals to the Tribunal which
require attendance at hearings held outside the township, the Township shall
reimburse the Assessor within thirty days after submission of a billing at the rate of $50
per diem expenses.

7) The Township shall reimburse actual fees for assessing personnel to attend
educational programs approved by the state for assessors along with any exam costs,
and shall reimburse for travel days for educational attendance at the rate of $50 per
diem. Reimbursement shall be made within 30 days after submission of a billing. The
total reimbursable expense shall not exceed $1200 per year.



8) Assessing personnel shall establish regular weekly office hours and will be available
by appointment to explain assessment records and practices to taxpayers, the
Township Board and its officers and employees. Company personnel will work in the
township 48 weeks a year on scheduled days (except holidays, illness and in case of
hazardous weather conditions.) Notice of vacation days will be given to the
supervisor’s office at least one week in advance of absence.

9) Preparation and certification of the 2024 assessment roll, maintenance of
computerized assessing information until October 14, 2024, supervision of printing of
year 2024 assessment change notices, and preparation of winter 2023 and summer
2024 tax warrants shall be provided at a cost of $45,360.

10) Payment shall be made in twelve equal monthly payments of $3,780 made no later
than the 15t of each month between November of 2023 and October of 2024.
Township shall make payment to: Sanilac Appraisers, Inc., P.O. Box 355, Port Sanilac,
Ml 48469.

11) The terms of this contract shall be renewed annually on October 15, unless at
least one party provides 30-day notice of intent to cancel or alter the terms of the
agreement. Compensation shall be increased each year as approved by the Township
Board.

12) Review of proposed unplatted land divisions for compliance with the Land Division Act
is not a Company service under this contract.

13) The Company is an independent contract provider of assessing services,
working under the authority of the township supervisor, who is the chief assessor by
statute. Company employees are not employees of the Township. All salary, benefits,
social security taxes and unemployment taxes for company personnel are the sole
responsibility of the company.

777 /////{Q 7//5 2N

Sanilac Appraisers, Inc. Date

Township of Armada Date



Clerk - Armada Twp

From: Kevin Kanehl - Armada FD

Sent: Friday, August 18, 2023 3:24 PM

To: John W Paterek, Armada Supervisor; Trustee Job - Armada Twp; Trustee Goetzinger -
Armada Twp; Clerk - Armada Twp; Treasurer - Armada Twp

Cc: Andrew Pfeifle - Armada FD; Thomas Kuhn - Armada FD

Subject: AFG Award

Good afternoon, Members of the Board,
This is an advisory email to provide notification of award.

Today, we were awarded $28,840 in Federal Funding through the FEMA assistance to firefighters grant for the purchase
of three thermal imaging cameras. Our local cost share is $1,442. The total project cost is $30,282. We have assigned
Firefighters Joe Felton and Brandon Heath to do research on different National Fire Protection Association (NFPA) 1801
approved thermal imaging cameras. This includes obtaining demo models for hands on use to ensure we identify the
best model for the Armada Township Fire Department. We will then obtain pricing following purchasing policy for the
fire department in place and bring the information before the Township Board for approval. Our older models on hand
became obsolete and began having mechanical issues such as batteries not holding charge and damage screen view
which obstructed visual effectiveness under fire conditions. | would estimate that maintenance costs of these units
would have exceeded our local cost share over the lifetime of the equipment. Technology has far improved with the
thermal imaging cameras we will be looking to purchase, allowing our firefighters to be more effective in providing
services to the community.

Thermal imaging cameras (TICs) are a vital tool for our organization. For structure fires, our shift commander will
perform what is called a 360 scene size up. We walk around the structure, looking for fire location, whether there is a
basement, electrical hook up location, gas or propane hook up location, various other hazards and information that we
use to determine plan of action for fire attack. TICs allow us to view hot areas within the structure from the exterior size
up, so that we know where the fire is most intense and what flow path it is traveling. This allows us to make more
informed decisions during fire attack. TICs allow us to enter a structure with better visibility to improve fire attack and
finding location of victims. This in turn provides higher chances of survivability of trapped victims and reduced times to
begin suppression of active fire thus reducing property damage. TICs are also good tools for locating missing persons by
detecting body heat which can make persons visible during nighttime searches of fields and woodlands. We are
purchasing three units, one for each of our fire pumper apparatus (Engine 1, Engine 2 and Water 1). This will allow each
unit with potential to perform fire attack or search and rescue a unit to utilize. Three units also provide multiple TICs on
a fire incident as multiple fire attack or search crews may be deployed. It is also recommended that one be assigned to
our rapid intervention crew who stands by in case a firefighter becomes trapped during interior operations.

if there are any questions, please feel free to contact myself or one of the Captains.

Respectfully,

Kevin Kanehl
Fire Marshal



September 7, 2023
Dear Fire Marshal Kanehl,

Please accept this letter as formal notification that | am resigning from my
position as a Firefighter/Paramedic with Armada Township Fire Department. My
last day will be September 21, 2023.

Thankyou so much for the opportunity to work in this position for the past 10
months. | have enjoyed and appreciated the opportunities | have had to work as a
firefighter and paramedic.

| wish the department continued success.
Sincerely,

A A

Joseph Felton
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ARMADA TOWNSHIP
PROCEDURES FOR ORDINANCE ENFORCEMENT
(Adopted: 12/8/2010)

PURPOSE: To protect health, satety and general weltare of Township constituents
Protect surrounding land uses and property values
Adopt and enforce ordinances to improve the community
Township working with property owners to gain compliances of ordinances

I. RECEIVE COMPLAINT:

a. All complaints/forms, e-mailed, written or by phone, (anenyrous-complaints
are-diseourazed) shall be submitted to the Supervisor’s office. Complaints can
be received in any format above with the complainant’s name, contact
information, address and willing to testify. The township complaint form is
preferred but not required. If complainants’® complete information is not obtained

—»  attime of complaint, the supervisor or Code Enforcer will attempt to obtain the

required information. If unable to obtain name, address and contact information
of complainant, the complaint will be treated as anonymous.

b. The supervisor will assign a number, create a file and shall enter-inte
complaint-beek all information into BS&A Building Module Enforcements
upon receipt.

c. The Supervisor will review Township Ordinance to determine if an ordinance
violation exists and direct the Code Enforcer accordingly.

d. If an anonymous complaint is received, the Supervisor will only review and
potentially direct the Code Enforcer to drive by realty/property in an attempt
to verify if complaint is detrimental to the health. safety and welfare of township
residents. statements-by-the-anenymeous-complainant: If violation cannot be
verified, a writtenreport-ef the-investization will notation can shelt be entered
into BS& A be-plaeed-n and all documentation will be placed in file labeled
“Anonymous Unconfirmed Complaints”. The notation in BS&A can indicate there
is a file folder of an Anonymous Unconfirmed Complaint.

e. Hpen-eontirmationoi-an-Ordinanceviolation—a-written-or phoned-complainant.
tHwiing ~witl-be met-and-asked-Ho-complete-and-stgn-acomplaint-lom-that
tnetidesnameaddiess phenesimberand-aibim willingness o testity,

f. All paperwork pertaining to a complaint shall remain on file in the Township hall
and entered into BS&A promptly. The Code Enforcer shall report all actions to
Supervisor weekly. (topic to discuss: have discussion since enforcer will be
remote and mostly out of the office, possibly enforcer weekly in the office to
update BSA and/or allowing remote access? Suggest supervisor making copies
of initial complaints and information since he will enter into BSA which will
remain in the office before turning over file to enforcer?) turn in file when case
is closed?)

II. INVESTIGATION PROCESS:
a. Property Owner and Evaluate ¥tew Property:

1. Meet with building department and obtain information on property owner,
owners contact information (if different than property) and any prior
complaints.

Contact property owner/person at address of complaint to review issue.
3. Must obtain property owners permission or property tenant before going on

ro
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property.
4. If denied, can contact neighbors for permission if a view of property can be seen
from adjacent property.
5. During inspection, take notes and many photo’s of property condition where
indicated on the complaint form. (Fill out site inspection form).
(Is there a site inspection form") Thls W 1ll be on revnsed compldmt form

7. D1scuss the condition of property with owner/occupant and or nelghbors (have
note to check with attorney on this section ie. should we be talking to the
neighbors about the complaint, could be sensitive issue?)

8. Write report and enter into BS&A. {neludereference(s)to-speeifieseetion-of

Oxdinanee)( Note: already referenced prior in procedure, if additional violations

tound, should be noted separately)

ORDINANCE VIOLATION: Code Enforcer is to proceed to determine
the course of action as to whether-ernet; what ordinance may have been
violated in the autherized Code Enforcers opinion and present it to the
supervisor immediately upon conclusion. , there-exists-an-ordinanece
wredations

1. If NO violation:
File written report stating reasons for closing investigation
after review and sign off from the supervisor €Complaint
form must be placed in closed file and put in file folder as
closed — entered-inte-BS&A}—A notation of “no violation™
can be made in BS&A that a file folder does exist with
investigated, unwarranted, and closed complaint.-(there
should not be any notations with details against a property
owner, address or parcel id # that held no merit)

2. If YES violation:

a. Mail using USPS, a FIRST NOTICE letter requesting response
within 46 30 days and include a copy of section of the applicable Ordinance.
Enter all information into BS&A

b. Code Enforcer shall work with tespensive property owners to establish
reasonable schedule to establish compliance it communication has
been established

¢. If no response is received, the Code Enforcer shall within 5 days
send a SECOND and FINAL NOTICE by regular and certified mail
requesting response within 10 days advising upcoming legal action for
noncompliance. Enter all information into BS&A

- If there is no response to the Final Notice, proceed to the ¥Vielationtetter
proeedure-Non-compliance legal procedure

If When compliance is obtained, Code Enforcer to make closed report and file all
documents in the closed file as well as . Enter all information into BS&A



III. LEGAL PROCESS VIOEATHION-EETTER:

a. Request violation letter from current township attorney Christine-Anderson
at-Seibert-&Dloski; by e-mailing faxing to their office copies of all letters,
photos and reports of violation situation and enter all pertinent information
into BS&A. (verify time frame allowed to property owner to respond)

b. If no contact or compliance is received from property owner as directed by
Violation Letter; proceed to issue Appearance Ticket procedure.

NOTE: This area below (IV) should be updated with the township
attorneys with the most current and updated procedures that are
being used. I am requesting a complete breakdown from our
attorneys on their process to also include all other options that may be
possible,

When compliance is obtained, Code Enforcer shall to make closed report and file all
documents in-the-elesed-file in the closed file folder and the BS&A program.

Adopted: December 8, 2010
Armada Township Board



Board Members
Re: Code Enforcement Department

List of what is being revised, updated, created:

-All complaints that are found to be in violation will be in the BS&A system as I had asked for and was
approved to have done at our meeting on February 8.

-Complaint form with additional information (I have a extensive checklist)

-Code Enforcement Website section with clear and up to date information

-First 30-day form letter

-2" day letter if no response

-Procedures for Ordinance Enforcement

-Once the Procedures are narrowed down, a cover page will be put together

-Update monthly report format to board members, hopefully tie into BS&A. That may take some time
but still revising the current report.

-Once updates are approved by board, hire outside code enforcer

-Future: Set up budget line item for mileage reimbursement

-Deputy Supervisor is writing a manual on how to input into the building BS&A system so there are
exact procedures and timelines to follow.

-An additional informational sheet will be drawn up regarding the complaint form itself. This will be
helpful to all the elected, appointed and employees of the township on what to do when a complaint
comes in. This will also be the direction the code enforcer will follow.

Basis for information and education:

e Catherine Mullhaupt has provided helpful information and samples as well as answered
questions. She is working with their attorneys and are in the process of new book for ordinance
enforcement and will let us know when it is ready.

e Webinar attended with attorney Seth Koches, MTA, provided helpful legal information and
strategies as well as definitions.

e Supervisor is attending two day workshop through MTA on zoning and code enforcement on
October 3™ through 4%

e Contacted multiple municipalities for information on their procedures, what works, what doesn’t

e Viewed multiple municipal websites to see the types of information they provide in their code
enforcement sections

e Viewed multiple municipal complaint forms, what they require, what they will not accept

-This report will be updated each month and I will notify the clerk in advance with any forms or
documents for the agenda that will need board review to get this complete in a timely manner

-After all changes, updates are complete, everything will be presented to the attorney for final review
and approval for implementation. We will then have a complete system in place to be followed by
anyone who takes on this position with the same consistency.

9-13-23
Update provided by Supervisor
Code Enforcement Department



MEETING DATE: 10.11.23

GENERAL FUND

FY 23/24 Budget

LINE ITEM

DESCRIPTION PREVIOUS ADJUST- NEW
AMOUNT MENT AMOUNT
101.261.802.004 | Zoning Ordinance Update 0 21,000 21,000

New GL #

Batch Amendment




