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CHAPTER #1  
Introduction  

Welcome to the Armada Township Comprehensive (Master) Plan for Land Use. This important 
document reflects a vision for the future of the community – one that addresses land uses, the 
local economy, the environment, parks and recreation, housing, and transportation. Armada’s 
Comprehensive Land Use Plan is a blueprint for the township moving forward - it tells the story 
of the community’s past, present, and most importantly, its future potential.  

This 2024 Plan is the culmination of efforts by the Township’s Planning Commission, Board, and 
residents, business owners, and other Armada stakeholders to develop a long-range, strategic 
plan for the community. The Plan also sets the foundation for future improvements and 
meaningful reinvestment, with the intent to support the highest quality of life in Armada and 
build upon its history to provide for a bright future. 
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PURPOSE OF THE COMPREHENSIVE (MASTER) PLAN 

In Michigan, a Master Plan is used for a variety of purposes. At the most basic level, a Master Plan is the basis for a 
community’s zoning ordinance. One of the legal tests of validity for a zoning ordinance is that it must be based on a 
comprehensive land use plan for the development of the jurisdiction, which is also required by the Michigan Zoning 
Enabling Act (PA 110 of 2006, as amended).  

To accomplish this, Armada Township’s 2024 Master Plan presents the vision for the community over the next 20+ 
years, while also prescribing specific, short-term implementation activities intended to realize the vision of the Plan. 
The recommendations presented in this Plan, both in text and graphically, provide a legal basis for zoning and other 
land use controls in the township, and are based upon identified community’s goals and objectives. 

Effectively, this Comprehensive Plan serves as the primary policy guide for local officials considering development 
proposals, land divisions, capital improvements, and other matters related to land use and development. In this 
respect, Armada’s 2024 Plan provides a stable and consistent basis of decision making. 

Zoning is the legal, regulatory mechanism for controlling the classification and regulation of land use. The 
Comprehensive (Master) Plan is not an ordinance, does not change the zoning of a property, and does not have 
the force of law. Instead, it is a set of policies, strategies and plans to enhance and improve the community over 
a long‐range planning horizon. While the Zoning Ordinance and Zoning Map regulate current land use, the 
Comprehensive Plan and its maps and policy statements are intended to guide future land use decision‐making. 
The Comprehensive Plan is the community’s “vision,” while the Zoning Ordinance governs the path to that vision. 
With a Comprehensive Plan in place, zoning decisions consistent with the Plan and Ordinance are presumed by 
the courts to be valid. 

PLAN CONTENTS  

As required by the Michigan Planning Enabling Act (PA 33 of 2008, as amended), and in compliance with best 
practices established by the Redevelopment Ready Communities (RRC) program from the Michigan Economic 
Development Corporation (MEDC), this Plan is comprehensive in nature and addresses the vast aspects of the 
community. The Plan presents background information on the township and surrounding area, including social and 
economic data, descriptions and mapping of existing land use and natural resources, and an inventory of existing 
community facilities and infrastructure. This background information is then analyzed to identify important 
characteristics, changes and trends occurring in Armada Township.  

The information and concepts presented in the Plan are used by the Planning Commission and Township Board to 
guide local decisions regarding public and private uses of land and the provision of public facilities and services. The 
Plan is a living set of policies, strategies, and plans to enhance and improve a community over a long planning 
horizon, which are detailed in Chapter 5: Implementation.  
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CHAPTER #2  
Armada Township Today  

In order to develop and implement Armada Township’s specific goals and strategies, it is first 
necessary to grasp the existing conditions of the community and surrounding area. 
Understanding Armada Township’s regional position, existing land uses, built environment, and 
key socioeconomic demographics are all vital to painting a clear picture of the future fabric of the 
township. This is especially important since, in 2021, the adjacent Village of Romeo annexed 71-
acres of industrially zoned land in the southwest corner of the municipality.  

These existing conditions and past trends allow for the community to anticipate future needs and 
demands which are directly related to the development of the future land use map and build out, 
the future transportation network, infrastructure needs, and more. 
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COMMUNITY SNAPSHOT  

The purpose of Armada Township’s socio-economic profile 
is to understand the past, present, and future population 
and demographic characteristics of the area. ommunity 
Snapshot The following analysis presents a snapshot of the 
community, utilizing the most recent data available from 
ESRI (Environmental Systems Research Institute), the 2020 
US Census, the American Community Survey, and SEMCOG. 
This includes a review of the population, race, age 
structure, and educational attainment. For purposes of 
analysis, comparisons have been made with neighborhood 
communities, Macomb County, the State, and in some 
cases other relative Michigan communities, to gain a 
regional perspective. 

DEMOGRAPHIC PROFILE 

POPULATION  

From 2010 to 2020, Michigan gained population. This is a 
reversal from the 2000 to 2010 population loss Michigan 
experienced. While Michigan and Macomb County both 
gained population, Armada Township experienced 
negligible population change, dipping slightly. In relation to 
surrounding communities, the Township has experienced 
the least change. Bruce Township, to the west, experienced 
the greatest population growth percentage, while Berlin 
Township, to the north, has experienced the highest 
population loss percentage. Table 1 compares Armada 
Township’s population change to that of nearby 
communities. 

Figure 1 shows the projected population for Armada 
Township and surrounding municipalities through 2045. 
These projections are provided by SEMCOG’s forecasts. 
Armada Township’s projected population increases slightly 
by a little over 1% from 2020 to 2045. Macomb County is 
projected to grow in population by about 5% from 2020 
(881,217) to 2045 (924,956). The projected changes in 
population are slight for many of the surrounding 
municipalities, except for Bruce Township and the Village of 
Armada, which both project ±12% population loss and Ray Township, which projects around 17% population gain. 

Township Character 
Armada Township is a rural farming and 
bedroom community located in far northern 
Macomb County, Michigan. It shares 
boundaries with Bruce Township and the 
Village of Romeo to the west, Ray Township to 
the south, Richmond Township to the east, 
Berlin Township in St. Clair County to the 
north, and the Village of Armada, which is 
located entirely within the township. 

Large farms, orchards, farm markets, and 
single-family homes are the predominant land 
uses in the township, with small amounts of 
industrial land in the southwest corner and 
near the village, as well as pockets of 
commercial development near the village and 
along 32 Mile Road, the township’s southern 
boundary. The township’s southeastern 
corner is an important gas field; Consumers 
Energy’s Ray Compressor Station stores 
enough natural gas to serve 40 percent of the 
company’s winter needs. The Township is also 
home to the annual Armada Fair, which has 
run for 150 years. 

Armada Township is within commuting 
distance of Detroit, but is not crossed by any 
major roads, and has therefore maintained a 
district rural charm that many of the nearby 
townships have slowly lost as urbanization has 
spread northward. This chapter discusses 
some of the demographic and economic 
trends that have defined Armada Township’s 
growth to date and that will influence its 
development in the future. 
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Table 1: Total Population Change, 1990-2020 

  
1990 2000 2010 2020 

Percent Change 
2010 - 2020 

Armada Township 2,943  3,673  3,649  3,634  -0.41% 

Village of Armada 1,548  1,573  1,730  1,684  -2.66% 

Village of Romeo 3,520  3,721  3,596  3,767  4.76% 

Berlin Township 2,407  3,162  3,285  3,115  -5.18% 

Bruce Township 4,193  6,395  6,947  7,461  7.40% 

Ray Township 3,230  3,740  3,739  3,780  1.10% 

Richmond Township 2,528  3,416  3,665  3,544  -3.30% 

Macomb County 715,240  788,149  840,978  881,217  4.78% 

Michigan 9,295,297  9,938,444  9,883,640  10,077,331  1.96% 

US Decennial Census 2000, 2010, 2020 

Figure 1: Population Projections, 2020-2045 

 
US Decennial Census 2020, SEMCOG 2020  

2020 2030 2040 2045
Armada Township 3,634 3,642 3,877 3,680
Village of Armada 1,684 1,406 1,500 1,473
Village of Romeo 3,767 3,603 3,652 3,647
Berlin Township 3,115 2,852 2,843 2,853
Bruce Township 7,461 6,486 6,775 6,542
Ray Township 3,780 4,149 4,493 4,421
Richmond Township 3,544 3,743 3,885 3,897

 1,000

 2,000

 3,000

 4,000
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AGE 

The populations of both Michigan and the United States are getting older, with expected large increases in the over‐
65 population in the next decade. Armada Township’s population is also aging, and Table 2 shows how dramatic this 
trend was from 2010 to 2019. The township saw a large decline in the number of school‐age children; very 
significant losses of 25 to 44‐year‐olds, with the exception of 25 to 34-year-olds, who saw a small increase; and large 
increases in all population groups over the age of 55. 

Table 2: Table 2: Population by Age, Armada Township, 2000-2019 

  2000 2010 2019 Percent Change 2010 - 2019 

Under 5 Years 250  150  150  0.00% 

5 - 9 Years 286  206  156  -24.27% 

10 - 14 Years 319  298  129  -56.71% 

15 - 19 Years 314  287  215  -25.09% 

20 - 24 Years 182  214  199  -7.01% 

25 - 34 Years 365  277  301  8.66% 

35 - 44 Years 729  446  387  -13.23% 

45 - 54 Years 581  764  553  -27.62% 

55 - 64 Years 364  534  641  20.04% 

65 - 74 Years 172  302  358  18.54% 

75 Years + 121  171  247  44.44% 

Total 3,673  3,649  3,336  -8.58% 
US Decennial Census 2000, 2010. American Community Survey 2019 

Table 3 compares the township’s changes in selected age groups, which further highlights the trend towards an 
aging population and the decline of children. To retain current residents, Armada must plan to accommodate a 
rapidly growing senior population. The increase in 25 to 34-year-olds from 2010 to 2019 is encouraging for natural 
population growth as this is the age where adults are prime working and family‐starting age, but it has still declined 
since 2000. If losses among 25 to 34‐year‐olds continue, it will be difficult for the township’s population to grow 
naturally in the future, and this is reflected in the steep decreases among the under‐19 age groups.  

Table 3: Children, Seniors, and Family-Starting Ages, Armada Township, 2000-2019 

    2000 2010 2019 Percent Change 2010 - 2019 

0-19 Years 
Population  1169 941 650 - 

% of Total Population  31.83% 25.79% 19.48% -30.92%  

25-34 Years 
Population  365 277 301 - 

% of Total Population  9.94% 7.59% 9.02% 8.66%  

65+ Years 
Population  293 474 605 - 

% of Total Population  7.98% 12.99% 18.14%  27.64% 
US Decennial Census 2000, 2010. American Community Survey 2019 
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RACE AND ETHNICITY 

The current population of Armada Township is 94% non‐Hispanic white. As Armada’s population grows in the future; 
it is likely that it will gradually become more racially and culturally diverse, as it has slowly happened in the townships 
to the south as development activity increased. 

HOUSING 

Armada Township has historically been a community of homeowners, with very few rental or multiple-family 
properties. From 2000 to 2010, the township followed national trends (seeing a rise in the number of rental 
properties) but even with this slight increase, the vast majority of households are owner‐occupied. This trend was 
reversed from 2010 to 2019 as rental properties decreased. Relative to many of its regional neighbors, the township 
has a low housing vacancy rate, in spite of the fact that the number of housing units in the township increased from 
2000 to 2019 while the population remained essentially the same. 

Table 4: Housing Units, Armada Township, 2010-2019 

  
2000 2010 2019 % Change 2010 - 2020 

Occupied 1,181   1,287   1,381 7.30% 

Owner Occupied 1,135   1,211   1,351  11.56% 

Renter Occupied 46   76   30  -60.53% 

Vacant 14   51   35  -31.37% 

Total Housing Units 1,195   1,338   1,416  5.83% 
US Decennial Census 2000, 2010. American Community Survey 2019 

Table 5: Housing Units by Type, Armada Township, 2019 

  Units % Total 
Single-Family (detached) 1,395 98.52% 

Multiple-Family 21 1.48% 

Total 1,416  - 
American Community Survey 2019 

HOUSEHOLDS 

At 2.71 people per household, Armada Township has a much higher average household size than the statewide 
average of 2.45 for 2020. In 2010, Armada’s average household size was 2.82, while Michigan’s was 2.49. Armada’s 
household size is shrinking at a slightly faster rate than the state average. The Townships average household size 
decreased by 3.90% from 2010 to 2020, while Michigan’s decrease 1.61%. These numbers reflect a long national 
decline in household size, and the trend is likely to continue. In order to maintain its population in the future, 
Armada Township will need to attract new households. 
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ECONOMICS 

When reviewing economic figures spanning the years from 2000 to 2019, it is important to frame them in the 
context of the 2008 global economic downturn, which negatively affected the vast majority of places in the United 
States in the form of lower real wages, higher unemployment, longer periods of unemployment, and loss of 
municipal revenue.  

INCOME  

Real incomes are incomes expressed in inflation adjusted dollars. Table 6 shows median incomes for Armada 
Township, Macomb County, and Michigan as real incomes. From 2010 to 2019, the average household income 
decreased by almost 6%. This pattern is consistent with the surrounding Macomb County, although Armada’s 
income did fall at a greater rate. 

It is also important to note that the United States Census includes the Village of Armada within the Township of 
Armada, therefor extrapolating the median household income for only the Township was not possible. The values for 
Armada Township in Table 6 also include the Village of Armada’s data. It should also be noted that the Village of 
Armada also consistently has a lower median household income than the Township, so the value reflected is lower 
than the actual median income for the township. While the village is depressing the median household income, it is 
still well above the poverty threshold. 

Table 6: Median Household Income, 2010-2019 

  2010* 2019 Percent Change from 2010 to 2019 

Armada Township** $82,600 $77,656 -5.99% 

Village of Armada $75,942 $69,688 -8.24% 

Macomb County $63,307 $62,855 -0.71% 

Michigan $56,784 $57,144 0.63% 
American Community Survey 2010, 2019 (*All dollar figures in 2019 dollars; **Includes Village of Armada data) 
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Generally, Armada Township has a much lower than average portion of its population living in poverty, especially 
among children. However, seniors are the fastest‐growing age group in the township, and many of them are living 
below the poverty line. As the township plans for senior housing and other facilities moving forward, affordability will 
be an important consideration. 

Table 7: Poverty Rates, 2010-2019 

 2010 2019 

Armada Township 6.05% 2.75% 
Under 18 Years 0.61% 1.47% 
Over 65 Years  1.97% 7.06% 
Macomb County 12.66% 10.56% 
Under 18 Years 17.20% 15.18% 
Over 65 Years  7.82% 8.24% 
Michigan 16.76% 14.36% 
Under 18 Years 23.45% 19.93% 
Over 65 Years  8.04% 8.36% 

American Community Survey 2010, 2019 

EMPLOYMENT 

Armada Township has historically had a higher percentage of its over‐16 population participate in the labor force 
than the state and county. This is partly a reflection of the township’s agricultural character and the number of family 
businesses that operate here. The township has a lower unemployment rate than both the County and the State as 
shown in Table 8. 

Table 8: Employment Status, 2019 

  In Labor Force Employed Unemployment Rate 

Armada Township 64.94% 95.60% 4.40% 

Macomb County 63.84% 94.63% 5.37% 

Michigan 61.53% 94.07% 5.93% 

American Community Survey 2019 
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Table 9 shows jobs by industry sector for 2015 and 2020, as well as a projection for 2045. The most occurring 
industry sector is manufacturing, although this sector is projected to decline by 17% by 2045. The sectors that are 
most prevalent in 2020 are manufacturing, natural resources, mining, and construction, transportation, 
warehousing, & utilities, and administrative, support, and waste services. The industries with the highest projected 
growth are healthcare services, administrative, support, & waste services, and professional and technical services 
and corporate HQ. The industries with the greatest projected decline are wholesale trade and manufacturing. 

Table 9: Jobs by Industry Sector and Projected Jobs by Industry Sector, Armada Township, 2020 

Forecasted Jobs by Industry Sector 2015 2020 2045 
Change 

2015-2045 

Percent 
Change 

2015-2045 
Natural Resources, Mining, and Construction 189 198 205 16 8.50% 

Manufacturing 311 304 258 -53 -17.00% 
Wholesale Trade 12 11 7 -5 -41.70% 
Retail Trade 56 62 56 0 0.00% 
Transportation, Warehousing, and Utilities 195 186 182 -13 -6.70% 
Information and Financial Activities 90 86 85 -5 -5.60% 
Professional and Technical Services and Corporate HQ 127 132 145 18 14.20% 
Administrative, Support, and Waste Services 169 180 202 33 19.50% 
Education Services 159 157 157 -2 -1.30% 
Healthcare Services 49 55 66 17 34.70% 
Leisure & Hospitality 29 27 27 -2 -6.90% 
Other Services 57 56 56 -1 -1.80% 
Public Administration 45 45 44 -1 -2.20% 
Total Employment Numbers 1,488 1,499 1,490 2 0.10% 

SEMCOG 2020 

COMMUTERS 

Armada Township residents have generally longer commutes than the average Michigander, with nearly half taking 
between 30 and 59 minutes to get to work and more than 10% needing between one hour and an hour and a half. 
The majority of Michiganders spend less than half an hour commuting to work.  
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Southeast Michigan Council of Governments (SEMCOG) provides analysis for commuting patterns. Table 10 shows 
where Armada Township residents work. Many do work in the Village of Armada, however there is also a large 
number of residents commuting several townships away. 

Table 10: Where Armada Township Residents Work 

Location Percentage 
Village of Armada  9.10% 
Clinton Township 7.80% 
Warren 7.60% 
Washington Township 6.70% 
Armada Township 5.80% 
Sterling Heights 5.50% 
Shelby Township 5.40% 
Troy 4.20% 
Rochester 4.10% 
Macomb Township 3.40% 
Elsewhere 40.30% 

SEMCOG 2016 

When looking at where Armada Township workers are commuting from, there is a large percentage travelling from 
outside the region. There is also a high percentage commuting from within the Township. Many workers are also 
commuting from adjacent municipalities. 

Table 11: Where Armada Township Workers Commute From 

Location Percentage 
Out of the Region, Instate 15.90% 

Armada Township 14.70% 

Shelby Township 7.30% 

Richmond (Macomb) 6.60% 

Berlin Township (St. Clair) 6.00% 

Washington Township 5.10% 

Bloomfield Township 3.70% 

Ira Township 2.80% 

Richmond Township 2.20% 

Warren 2.20% 

Elsewhere 33.40% 

SEMCOG 2016 
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EXISTING LAND USE PATTERNS 

EXISTING LAND USE CLASSIFICATIONS 

Existing Land Use is mapped on the following page: the primary land cover in the township is agricultural. Existing 
land use classifications include: 

• Agricultural / Rural Residential  

• Singel-Family Residential  

• Institutional 

• Recreation / Open Space 

• Commercial  

• Transportation / Communication / Utilities 

• Industrial 

• Vacant  
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ADJACENT LAND USE IN SURROUNDING COMMUNITIES  

Armada Township is directly bordered by four other townships and the Village of Romeo, and shares corners with 
four additional townships. The township surrounds the Village of Armada. Land use decisions are not made in a 
vacuum, and those made by surrounding communities will affect what happens in the township. 

The Village of Armada 

The Village of Armada is home to a historic downtown that serves as the commercial center of Armada Township. 
Incorporated in 1867, the village had 1,730 residents as of the 2010 Census. Residential development within the 
village is relatively dense, and this density is enabled in part by the existence of the village’s water and sewer system. 
The township offices are located in the village on Main Street. 

The village ’s most recent Master Plan, adopted in 2005, calls for the annexation of certain township land around the 
edges of the village. These annexations would, among other things, place the Middle School and the fairgrounds 
inside the village. The township takes the position that land uses and services of the village should not expand via 
annexation. The township should maintain communication with the village as it pursues future development and 
service agreements. 

The Village of Romeo 

The Village of Romeo has planned for future industrial development on its eastern edge. Per Romeo’s 2000 zoning 
map, the adjacent area of the township is also zoned industrial. 

Bruce Township 

Much of the Armada Township land that shares a boundary with Bruce Township is agricultural. Bruce Township’s 
land use plan calls mostly for large‐lot residential on the townships’ shared boundary, with a small amount of 
industrial land near 33 Mile Road and the eastern boundary. The agricultural areas bordering Armada Township are 
designated as Primary Agricultural Preservation Areas in the 2009 Master Plan. The Master Plan was adopted in 
2009 but amended in 2016. 

Washington Charter Township 

Washington Township shares a corner with Armada Township; land on both sides of the boundary is planned for 
industrial use. 

Ray Township 

Ray Township shares the whole southern boundary of Armada Township, along 32 Mile Road. Ray Township’s 2010 
Land Use Plan projects most of this land to remain agricultural, with some low‐density residential, commercial, and 
industrial development across from Armada Township’s southwestern corner, near the small airport. From Wolcott 
Road to Omo Road the adjacent parcels have been designated as Agricultural Preservation Areas. 
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Lenox Township 

Lenox Township’s northwestern corner touches Armada Township’s southeastern corner. Armada Township is 
dominated by Consumers Energy’s Ray Compressor Station in this area. The Lenox Township Future Land Use map 
designates the Township’s northwestern corner as a Rural Preservation district. 

Richmond Township 

Richmond Township shares Armada Township’s eastern boundary, defined by Omo Road. Richmond Township’s 
2015 land use plan calls for agriculture and low‐density residential along the whole boundary, with a small 
commercial node at Armada Ridge Road and Omo Road. 

Riley Township 

Riley Township, located in St. Clair County, meets Armada Township at the northeastern corner. This corner of Riley 
Township is agricultural in character. 

Berlin Township 

Berlin Township, located in St. Clair County, shares Armada Township’s northern boundary, partly defined by 
Bordman Road. Berlin Township plans for the land across the boundary line from Armada Township to remain 
primarily agricultural. 

Almont Township 

Almont Township, located in Lapeer County, touches Armada Township at the northwestern corner. This corner of 
Almont Township is planned for agriculture and low‐density residential uses. 
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COMMUNITY FACILITIES  

TOWNSHIP HALL 

Township Hall is located within the Village of Armada at 23121 E. Main Street and houses all of the township’s 
departments, except for the Fire Department. The main floor is organized around a central gathering room where all 
meetings of the Planning Commission and Township Board are held.  

POLICE 

Police protection in the township is provided primarily by the Michigan State Police and Macomb County Office of 
the Sheriff, which responds to emergency calls. 

FIRE 

The Armada Township Fire Department serves both the township and the Village of Armada and is located just north 
of the village at 23175 Armada Center Road. The department provides fire, rescue, and Advanced Life Support 
ambulance service with a staff of ten, augmented by more than two dozen paid on‐call firefighters. Full time staff 
serves the township and village at a ratio of 1.8 firefighters per 1,000 residents, while paid on call staff brings the 
ratio to 6.5 firefighters per 1,000 residents, well above the regional average. The Fire Department budget is derived 
from ambulance transport revenue and a millage. The Fire Department owns a parcel near 33 Mile and Romeo Plank 
for a possible future substation, which could be built if development in the township’s southwestern corner reaches 
a point where the need for additional service in closer proximity arises. 
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PARKS & RECREATION 

The township adopted its most recent Recreation Master Plan in January 2013. This plan remains the guiding 
document for parks and recreation planning in the Township. 

The 2013 Recreation Master Plan offers these four main goals: 

• Enhance and increase the quality of life for Armada Township residents as well as the overall 
Armada community by providing a full range of recreation facilities and programs. 

• Avoid duplicating the development of public and commercial recreation opportunities that are 
available in the Armada community and other nearby communities. 

• Cooperate with the School Districts, County, and other regional recreation providers in the 
delivery of recreation opportunities, facilities, and recreational routes to all township residents. 

• Utilize the township’s existing natural features (woodlands, wetlands, topography, and 
floodplains), for open space and recreation purposes. 

Township Parks 

Armada Township Park, at Armada Center and North, has been recently upgraded with new play equipment, and 
offers social amenities such as a pavilion, as well as ball fields and a soccer pitch. The park is also home to the Senior 
Center, which offers meeting and program space for seniors. These recreational facilities are supplemented by fields 
and playscapes at the township’s three schools, as well as privately owned but generally accessible ball fields and 
soccer fields at the Amvets hall (across the street from the park), and the Creek Center Banquet Hall. 

Regional Parks 

Township residents’ regional park needs are served by Wolcox Mill Metropark in Ray Township. The Macomb 
Orchard Trail provides an off‐street walking and bicycling link to the region, including Romeo, Richmond, and the 
Village of Armada. 

Future Park Space  

Due to Armada Township’s rural development pattern, most residents’ immediate open space needs are met at 
home, where in a denser community with definable neighborhoods, these needs might be met with a neighborhood 
park. 

Once the extension of sewer and water service into the township begins, the township will need to consider 
purchasing small parcels for neighborhood park development in order to preserve open space as density increases. 
For the time being, however, demand cannot justify the development of neighborhood parks. 

The township owns a parcel southwest of the village with frontage on Armada Ridge Road and the Macomb Orchard 
Trail, and preliminary plans to develop it as a park and trailhead have been developed; implementation of those 
plans is funding dependent. 
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SCHOOLS DISTRICTS 

Armada Area Schools serve the Village of Armada and parts of Armada, Berlin, Bruce, Lenox, Ray, Richmond and 
Riley Townships. In addition to elementary, middle, and high schools, the Armada Area Schools district is home to the 
Macomb Academy of Arts & Sciences and the Armada Conservatory of the Arts, as well as a Continuing 
Education Program. 

The southwestern corner of Armada Township is served by Romeo Community Schools, which also covers the Village 
of Romeo, Washington Township and portions of Addison, Bruce, Oakland, Ray, and Shelby Townships. 

The map on the following page shows how the township is divided into the two school districts. 
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School District Map
Armada Township, Macomb County, Michigan

LEGEND

Armada Township Boundary

Village Boundaries

Armada Area Schools

Romeo Community Schools

February 10, 2023

Basemap Source: Michigan Center for Geographic Information, Version 17a.
Data Source: Armada Township 2022. SEMCOG 2022. McKenna 2022.
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CHAPTER #3  
Armada's Complete 
Streets Network  

Land use patterns and transportation systems are inherently connected. Proximity to efficient 
and connected transportation networks is a primary factor in determining where new 
development occurs, and what type of development should occur in each area.  
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TRAFFIC PATTERNS 

NATIONAL FUNCTIONAL CLASSIFICATION 

Roadways within the township are generally under the control of Macomb County, there are only a couple private 
roads which exist (less 2%, or one-mile, this includes Heritage Lane and Independence Lane).  

TRAFFIC COUNTS 

As a rural community, Amada Township has generally low traffic volumes on many of its roads. However, a few 
north/south routes through the township and along its southern edge do have robust average annual daily 
traffic volumes. 

32 Mile has the highest traffic volumes in the township, especially west of Wolcott Road. Other roads with higher 
volumes include North Avenue, Armada Center, Armada Ridge, Bordman between North and Omo, and a north‐
south route through the western portion of the Township running down Capac to Armada Center, then west to 
Romeo Planck and down to 32 Mile. These volumes should play a role in locating future commercial development.  

Since the 2015 Master Plan update, these traffic volumes have only increased. For instance, both Romeo Plank Road 
and North Avenue previously had AADTs of 4,000 or less, the latest traffic data (2017) from SEMCOG indicates an 
AADT of 9,900 on Romeo Plank Road and 7,100 on North Avenue (south of the village limits).  

The following pages illustrate traffic counts and show the planned future width of road right of ways throughout the 
township. 
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HIGH-FREQUENCY CRASH INTERSECTIONS 

Table 12: High-Frequency Crash Locations at Armada Township Intersections, 2017-2021 

Rank Intersection 2017 2018 2019 2020 2021 Total Yearly 
Average 

1 Division Rd @ Romeo Plank Rd 4 4 3 7 7 25 5 
2 Division Rd @ North Ave 3 2 7 5 3 20 4 
3 Division Rd @ Wolcott Rd 6 1 3 2 6 18 3.6 
4 Armada Center Rd @ Capac Rd 3 4 4 1 0 12 2.4 
5 Armada Center Rd @ Romeo Plank Rd 3 1 6 1 0 11 2.2 
6 Armada Center Rd @ Coon Creek Rd 3 2 2 2 1 10 2 
7 Armada Center Rd @ Fulton St 2 4 2 1 0 9 1.8 
8 Bordman Rd @ North Ave 2 1 3 1 1 8 1.6 
9 Armada Ridge Rd @ Wolcott Rd 2 2 0 2 1 7 1.4 
10 Capac Rd @ Pratt Rd 3 2 0 0 1 6 1.2 

COMPLETE STREETS  

In general, complete streets can be described as a road design approach that is supported through local policy. 
Complete streets are designed to enable safe and efficient access for all users, both motorized and non-motorized. 
This includes pedestrian, bicyclists, motorists, and transit users. Complete Streets policies plan for the accessibility 
for users of all ages and physical capabilities. Complete Streets are achieved when transportation agencies routinely 
plan, design, construct, re-construct, operate, and maintain the transportation network to improve travel conditions 
for bicyclists, pedestrians, transit, and freight in a manner consistent with, and supportive of, the surrounding 
community. 

In a semi-rural context, complete streets are important for enhancing the safety of the road network, promoting 
public health by creating walkable or bikeable roadways, improving a community’s equity and economy, and 
increasing connectivity. Development of pedestrian, bicycle, and transit infrastructure offers long term cost savings 
and opportunities to create safe and convenient non-motorized travel.  

The Michigan Legislature has passed Complete Streets legislation through Public Acts 134 and 135 that requires the 
Michigan Department of Transportation (MDOT) to consider all users in transportation-related projects and work 
with residents, townships, cities and villages to include planning for Complete Streets in their transportation 
programming. Complete Streets policies and practices that consider all users in transportation related projects and 
recognizes the importance of street infrastructure, landscaping and modifications such as sidewalk 
enhancements/extensions, crosswalk improvements, shared use pathways, bicycle lanes, synchronized signals and 
accessible curb ramps that enable safe, convenient and comfortable travel for all is an important component of the 
Master Plan. 

Need to note the 10-foot, shared-use path (Macomb Orchard trial) that is a State Route (part of the Great Lake to 
Lake Trail Route #1) and runs east/west through the township and village. There are plans for a non-motorized 
facility along Coon Creek and along the east side of the township. 
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CHAPTER #4  
A Vision for the Future 

The following chapter details both the public engagement results from the community-wide 
survey and the goals and objectives of the township.  
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PUBLIC ENGAGEMENT: COMMUNITY-WIDE SURVEY 

BACKGROUND 

The Planning Commission crafted a community-wide survey to gauge the position of residents on many elements of 
land use planning, including the amount of land designated for specific uses, such as commercial, industrial, housing, 
and parkland. The survey was made available on the township’s website and hard copies were offered at Township 
Hall offices.  

After being available for several months in the summer of 2023, the survey was closed and a total of 313 responses 
were received. Full results of the survey are detailed in Appendix A, with key highlights noted below.  

FUTURE LAND USE PREFERENCES  

Commercial Uses. Excluding the Village of Armada, most survey respondents were not in favor of additional 
commercial (specifically retail) development in the community. Half (50%) of respondents felt there was the right 
amount of retail commercial space already, with approximately a third (31%) indicating there is not enough retail 
commercial development. However, 50% of respondents again stated that they do not support attracting new 
commercial development (outside of the village limits) to generate revenues to improve township services. A majority 
of respondents (65%) indicated that they would rather drive to nearby communities of Romeo, Richmond, Macomb, 
and Washington for retail and service uses.  

At odds with this preference is the desire for more employment opportunities within the township limits (44% of 
survey respondents supported this idea). Armada Township residents already have longer work commutes than the 
average Michigander, with nearly half of all commutes taking between 30 and 59 minutes to get to work and more 
than 10% needing between one hour and an hour and a half. In contrast, the majority of Michiganders spend less 
than half an hour commuting to work. Providing for additional retail commercial uses and other employment 
opportunities within the township would potentially reduce this travel time to work and to reach basic services, 
allowing residents to spend less time commuting and more time for their families, friends, recreation, and relaxation.  

Top new commercial developments that survey respondents would prefer to see in the community include: 

1. Restaurants (sit-down, fast casual, etc.) 

2. Retail stores / boutiques  

3. Recreation / fitness facilities 

4. Professional office / healthcare facilities  

Preferences on the ideal geographic locations for new retail and commercial areas were mixed, with a slight 
preference on North Avenue (south of the Village), followed by 32 Mile Road, east of Romeo Plank.  

Industrial Uses. Even less support for new industrial uses was identified as part of the survey (51% of respondents 
did not support). Further, only 27% of respondents supported policies such as a tax abatement to attract new 
industrial developments. Should new, higher intensity industrial developments be considered, 32 Mile Road (east of 
Romeo Plank), was identified as the most suitable location, followed by Romeo Plank (north of 32 Mile Road). A 
number of other respondents noted that industrial uses could be provided for along Powell Road.  
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Housing. 47% of respondents supported additional housing opportunities in the township, such as multiple-family 
residential, apartments, and senior living facilities. 33 Mile Road was identified as the preferred geographic location 
for additional housing styles, followed by North Avenue (south of the village limits). 

Park Space. When asked whether the priority should lie with maintaining and improving the existing Armada Park 
(off North Avenue) or exploring new park developments (such as the future planned Armada Ridge Park), the 
majority of respondents (55%) voted to focus on maintaining existing park and trail facilities, including the Apple 
Orchard Trail. Should the Armada Ridge Park be developed in the future, top desired amenities identified for the 
site include: 

1. Picnic pavilions 

2. Playscape 

3. Dog park 

4. Music park 
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Vision Statement  
Enjoy country living, with quality 
open spaces, wildlife, and beautiful 
views, all while being part of an 
agricultural community that includes 
a wealth of cultural, environmental, 
and modern economic amenities.  
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GOALS AND OBJECTIVES 

The following goals and objectives will help guide the elected and appointed officials of Armada Township over the 
next 5+ years.  

GOAL 01:  
Agricultural Importance 
Promote the preservation of active farmland in the township and recognize the 
importance of farming and other agricultural uses to Armada’s history and 
economy. 

OBJECTIVES: 

• Purchase of Development Rights. Participate in the Purchase of Development Rights (PDR) 
program and actively promote PDR.  

• Agricultural Practices. Promote the Generally Accepted Agricultural Management Practices 
(GAAMPs) developed by the State to help provide protection for farmers and farming activities 
that utilize appropriate farming practices. 

• Encourage Farming Operations. Maintain low density residential development in those 
areas of the township where farming is promoted and expected to be maintained. 
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GOAL 02:  
Valuing the Environment 
Promote the preservation of the natural environment using a systems approach 
that recognizes the inter‐relationship between environmental features. 

OBJECTIVES: 

• Education. Work within the context of the Clinton River Watershed sub‐groups to educate 
residents of the benefits of environmental preservation. 

• Environmental Protections. Promote ordinances that require or promote the preservation 
of the natural environment such as open space zoning, overlay zoning, planned unit 
development, and natural feature setbacks. Collaborate with the Macomb County Public 
Works Office to minimize channelizing and clear cutting and preserve county drains and 
recognized streams and rivers in their natural state. 

• Best Management Practices. Encourage creative developments and best management 
practices (BMPs) that incorporate and enhance existing natural features. 

• Outdoor Recreation. Support the growth and development of Armada Township parks as a 
regional destination for year-round outdoor recreation activities.  

• Agrotourism. Value the natural environment while simultaneously respecting the needs of 
the business industry.  

GOAL 03:  

Housing for All 
Promote a diversity of residential densities and housing typologies throughout the 
township, as sewer and water utilities are available.  

OBJECTIVES: 
• Housing Standards. Amend the Zoning Ordinance to allow and encourage a variety of 

housing typologies, including duplexes, triplexes, fourplexes, live/work units, etc.  

• Aging in Place. Amend the Zoning Ordinance to better encourage senior housing 
developments (both independent and assisted living). 

• Infrastructure. Among other factors, residential densities should be based on available 
sewer capacity in those areas planned for water and sewer service and the ability of 
conventional septic systems to accommodate residential development for those areas not 
served by sewer utilities. 
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GOAL 04:  
Expanded Tax Base 
Develop planned commercial and industrial areas that provide opportunities for all 
types and sizes of development, providing additional tax base for the township. 

OBJECTIVES: 

• Commercial Uses. Develop smaller, more localized commercial activity nodes at the 
intersections of 32 Mile Road (other than Romeo Plank and North Avenue). Promote 
complementary commercial and office uses to the south of the village, along North Avenue. 

• Industrial Standards and Uses. Develop guidelines for the development of industrial sites, 
including setbacks, façade treatment, construction, screening, landscaping, and parking.  

• Tax Base Expansion. Encourage the development of a second industrial subdivision within 
the township, located in the Armada Area Schools District and work with the Village of Armada.  

• Fiscal Impacts. Conduct a fiscal impact study to estimate the fiscal needs of the township 
over the next 10‐20 years based on anticipated growth. 

• Infrastructure. Allow for the extension of infrastructure in an appropriate and timed manner, 
considering initial as well as future costs and benefits of such an extension. 

GOAL 05:  
Accessible Transportation Systems 
Implement Complete Streets principles throughout the township as appropriate in 
order to provide safe, efficient and well‐maintained roadways that accommodate all 
modes of transportation. 

OBJECTIVES: 

• Complete Streets. Develop Complete Streets guidelines for new developments and for 
existing roadways. Determine how best to apply Complete Streets principles in different areas 
of the township, respecting that the same standards may not be appropriate for all places. 

• Greenway Corridors. Develop and implement potential greenway corridors (in conjunction 
with regional plans). 

• Enhanced Regional Partnerships. Continue to support and search for new public and 
private partnerships that will help to further build regional, cross-community connections and 
support infrastructure project implementation.  
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CHAPTER #5  
Implementation  

The Future Land Use Plan is a guiding document intended to document the goals and intentions 
of the township regarding land use and future development. The basis for the development of 
Plan is Armada Township’s desire to allow the community to continue to evolve while 
maintaining the small-town character residents have experienced over the past decades and 
cherish to this day.  
 
Future decisions regarding the township zoning ordinance and map will reference the 
framework provided by this Plan. This chapter addresses agricultural, residential, commercial, 
mixed use, and industrial development.  
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IMPLEMENTATING THE PLAN 

The table on the following pages presents a detailed summary of all the recommended implementation activities, 
who is responsible for ensuring completion, and potential funding resources for each project. Since many of the 
recommendations are important to the long-term success of Armada Township, the community must aggressively 
pursue outside funding to provide matching dollars to achieve its start seeing benefits in the short-term.  

SUMMARY OF ACTIONS  

Recommendations for future projects are organized around the five goals of this Plan:  

Goal #1: Agricultural Importance. Promote the preservation of active farmland in the township and recognize the 
importance of farming and other agricultural uses to Armada’s history and economy. 

Goal #2: Valuing the Environment. Promote the preservation of the natural environment using a systems approach 
that recognizes the inter‐relationship between environmental features. 

Goal #3: Housing for All. Promote a diversity of residential densities and housing typologies throughout the 
township, as sewer and water utilities are available. 

Goal #4: Expanded Tax Base. Develop planned commercial and industrial areas that provide opportunities for all 
types and sizes of development, providing additional tax base for the township. 
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Goal #5: Accessible Transportation Systems. Implement Complete Streets principles throughout the township as 
appropriate in order to provide safe, efficient and well‐maintained roadways that accommodate all modes of 
transportation. 

IMPLEMENTATION KEY 

The key below describes actions and tools available to implement the vision of this Comprehensive Land Use Plan. 
“Priority” indicates the level of importance of a given action task. While all the identified projects are important, 
limited resources dictate a choice and a system of prioritizing funding as available. “Responsible Parties” indicates the 
organization and individuals that must be involved to successfully carry out the project.  

Priority    Responsible Parties 

A Most Important  ATB Armada Township Board 

B Very Important   BO Business Owners 

C Important  CW Clinton River Watershed  

 CO Community Organizations 

Timeframe  EGLE MI Dept. of Environment, Great Lakes, and Energy 

The timeframe is measured as a 
range of years, extending from the 
adoption of this Plan in 2024.  

Some projects are noted as “on-
going”. 

HO Homeowners  

MC Macomb County  

MDNR MI Dept. of Natural Resources 

MDOT MI Dept. of Transportation  

Near-Term 1-4 years MEDC MI Economic Development Corporation  

Mid-Term 5-9 years MSHDA MI State Housing Development Authority 

Long-Range 10+ years PC Planning Commission 

On-going - PD Private Developers  

 SEMCOG Southeast Michigan Council of Governments  

TA Township Administration  

VA Village of Armada 

 

Funding 

Public Public funds from the township’s operating budget, and any County or State funding (including any local 
government bonds and grants).  

Private Funds from private sources such as grant monies, corporate funding, or private investment dollars.  

 

 

 



 

Armada Township, MI | 2024 Comprehensive Land Use Plan  DRAFT September 25, 2023  
 43 

STRATEGIC ACTION PLAN 

Goal Support Task Priority Timeframe Responsible 
Parties 

Funding 

#2 / #5 Develop a Joint Recreation Master Plan with the 
Village of Armada (current plan expired, was adopted 
in 2013).  

A Near-term ATB, PC, TA, VA Public 

#2 / #4 Amend the Zoning Code to ensure quality industrial 
development. 

A Near-term ATB, PC Public 

#1 / #2 / #4 / #5 Develop a rural character design overlay for 32 Mile 
and North Avenue corridors.  

A Near-term ATB, PC Public 

#3 Reduce barriers to housing. A Near-term ATB, MEDC, 
MSHDA, PC 

Public 

#4 Continue to conduct cost benefit analysis to 
determine the on-term economic feasibility of 
infrastructure extensions.  

A On-going ATB, MC, PC, 
TA 

Public 

#4 Continue to review and seek funding for the extension 
and enhancement of water and sewer infrastructure.  

A On-going ATB, MC, PC, 
TA 

Public / 
Private 

      

#2 Amend the Zoning Code to promote the preservation 
of natural features, including greater development 
standards for new development.  

B Near-term ATB, PC Public 

#2 / #5 Pursue grants (MDNR, SEMCOG, etc.) of the adopted 
Recreation Master Plan.  

B On-going ATB, MDNR, 
TA, VA 

Public 

#1 Continue to participate in the Purchase of 
Development Rights (PDR) program and promote the 
purchase of farmland rights.  

B On-going ATB, MC, TA Public / 
Private 

      

#4 Create a “development guide”.  C Near-term PC, VA Public 

#2 Amend the Zoning Code to account for green 
infrastructure standards, including renewable energy 
systems.  

C Mid-term ATB, PC Public 

#3 / #4 Conduct a water study to understand requirements 
for new residential lot sizes. Ex: does the county 
require 1.0 acre for water and septic hookup?  

C Mid-term ATB, MC, PC  Public 

#4 Conduct a fiscal needs study for the next 10-20 years 
based on anticipated population, capital 
improvements, the fire department needs, and other 
township services / capacities. 

C Long-term ATB, MC, PC Public / 
Private 
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Appendix
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Appendix A:  
ADOPTION DOCUMENTS 

Insert when available 
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