Bill Summary
JUNE 9 - JULY 13, 2022

PREVIOUSLY PAID FIRE $28,865.60
GENERAL $6,315.63
PAYROLL FIRE - $67,436.20
GENERAL $21,638.86
OPEN INVOICES FIRE - $6,889.77
GENERAL $27,084.23
TAX DISBURSEMENTS $62,312.71
TRUST & AGENCY Paid $2,600.00
Open $0.00
TOTALS $223,143.00
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GL Number Employee ID Home Dept Name Reg Amount OT Amount Total Amount
Fund: 101 GENERAL FUND

Department: 101-101 GOVERNING BODY

101-101-704. 000 010 GEN GOETZINGER, JAMES M. 355.15 0.00  355.15
101-101-704.000 119 GEN GREMBI, JASON 355.15 0.00 355.15
Totals For: 101-101 T 710.30 “o.00 TR 710.30
Department: 101-171 SUPERVISOR

101-171-704.000 026 GEN PATEREK, JOHN W. 2,255.08 0.00 2,255.08
101-171-723.000 026 GEN PATEREK, JOHN W. 323.06 0.00 323.06
Totals For: 101-171 2 578,14 0.00 - 2,578.14
Department: 101-215 CLERK

101-215-704.000 031 GEN SWIACKI, MARY K 2,665.22 0.00 2,665.22
101-215-705.000 061 GEN BOYD, DAWN M 1,353.29 0.00 1,353.29
101-215-723.000 031 GEN SWIACKI, MARY K 323.06 0.00 323.06
Totals For: 101-215 434157 0.00 < 4,341.57
Department: 101-253 TREASURER

101-253-704.000 111 GEN MURRAY, SARA L. 2,476.28 0.00 2,476.28
101-253-705.000 123 GEN MARTIN, CHRISTINE 594.86 0.00 594.86
101-253-723.000 111 GEN MURRAY, SARA L. 323.06 0.00 323.06
Totals For: 101-253 " 773,394.20 o000 T 3,394.20
Department: 101-265 BUILDING & GROUNDS

101-265-704.000 025 GEN PALOZZOLA, TIMOTHY E 129.54 0.00 129.54
Totals For: 101-265 T 129.54 0.00 " 129.54
Department: 101-301 ORDINANCE ENFORCEMENT

101-301-711.000 004 GEN CUBITT, ANDREW E. 107.42 0.00 107.42
Totals For: 101-301 T7107.42 0.00 107.42
Department: 101-371 INSPECTIONS

101-371-704,000 022 GEN MCNUTT, MEL A 2,940.00 0.00 2,940.00
101-371-706.000 006 GEN DILLON, TIMOTHY L 1,181.10 0.00 1,181.10
101-371-707.000 027 GEN RYAN, KARL G. 1,072.52 0.00 1,072.52
101-371-708.000 027 GEN RYAN, KARL G. 668.65 0.00 668.65
101-371-709.000 033 GEN WHITE, CHRISTINE L 2,468.14 0.00 2,468.14
101-371-723.000 033 GEN WHITE, CHRISTINE L 323.06 0.00 323.06
Totals For: 101-371 8,653.47 0.00 8,653.47
Department: 101-400 PLANNING COMMISSION

101-400-704.000 111 GEN MURRAY, SARA L. 77.77 0.00 77.77
101-400-714.000 033 GEN WHITE, CHRISTINE L 75.00 0.00 75.00
Totals For: 101-400 152.77 0.00 152.77
Department: 101-756 TOWNSHIP PARK

101-756-704.000 009 GEN GOEDTEL, GARY J. 324.05 0.00 . 324.05
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Totals For: 101-756 324.05 0.00 324.05
Department: 101-794 SENIOR CENTER
101-794-704. 000 086 GEN PEITZ, DONNA M. 1,247.40 0.00  1,247.40
Totals For: 101-794 1227 00 T 0.00 - 1,247.40
Totals For: 101 --££,638.86 o 0.00 -H‘EEjgié-é%-‘
Fund: 206 FIRE FUND
Department: 206~336 FIRE OPERATING
206-336-710.000 100 FIRE KROTCHE, CHRISTOPHER  5,538.46 0.00 5,538.46
206~336-710.002 058 FIRE SWIACKI, MARY K. 276.92 0.00 276.92
206-336-710.004 103 FIRE BOLING, JUSTIN W 1,080.00 0.00 1,080.00
206-336-710.004 083 FIRE KENNEDY, KURTIS M. 2,130.00 0.00 2,130.00
206-336-710.004 120 FIRE KROTCHE, JEFFERY 72.00 0.00 72.00
206-336-710.004 124 FIRE LESOSKY, KATIE 2,190.00 0.00 2,190.00
206-336-710.004 121 FIRE MCCOLLOM, DONNA 144.00 0.00 144.00
206-336-710.004 116 FIRE MELTZER, BRETT 1,080.00 0.00 1,080.00
206-336-710.004 126 FIRE MOSS, BENJAMIN 1,260.00 0.00 1,260.00
206-336-710.004 052 FIRE MSAL, JOHN H. 540.00 0.00 540.00
206-336-710.004 106 FIRE OFFNER, MATTHEW 1,440.00 0.00 1,440.00
206-336-710.004 128 FIRE WRONSKI, JOSHUA 510.00 0.00 510.00
206-336-710.005 074 FIRE FINKBEINER, CHAD R. 30.00 0.00 30.00
206-336-710.005 075 FIRE FLAIM, ADAM R. 40.00 0.00 40.00
206-336-710.005 083 FIRE KENNEDY, KURTIS M. 100.00 0.00 100.00
206-336-710.005 124 FIRE LESOSKY, KATIE 20.00 0.00 20.00
206-336-710.005 047 FIRE MALBURG, JACOB 40.00 0.00 40.00
206-336-710.005 116 FIRE MELTZER, BRETT 120.00 0.00 120.00
206-336-710.005 126 FIRE MOSS, BENJAMIN 40.00 0.00 40.00
206-336-710.005 106 FIRE OFFNER, MATTHEW 80.00 0.00 80.00
206-336-710.005 128 FIRE WRONSKI, JOSHUA 40.00 0.00 40.00
206-336-723.000 107 FIRE HANNA, MATTHEW B 300.00 0.00 300.00
206-336-723.000 100 FIRE KROTCHE, CHRISTOPHER 307.72 0.00 307.72
Totals For: 206-336 T17,379.10 ¢ 0.00 17,379.10
Department: 206-651 AMBULANCE-ALS
206-651-710.007 110 FIRE FRANCESCHI, ERIC M 3,712.12 0.00 3,712.12
206-651-710.007 107 FIRE HANNA, MATTHEW B 4,585.56 0.00 4,585.56
206-651-710.007 108 FIRE HEATH, BRANDON E 3,712.12 0.00 3,712.12
206-651-710.007 043 FIRE KANEHL, KEVIN T. 5,111.32 0.00 5,111.32
206-651-710.007 045 FIRE KUHN, THOMAS J. 5,111.32 0.00 5,111.32
206-651-710.007 078 FIRE MURRAY, DEVIN P. 4,148.84 0.00 4,148.84
206-651-710.007 072 FIRE MYNY, COLLIN J. 4,399.00 0.00 4,399.00
206-651-710.007 109 FIRE PELLERITO, JOSEPH R 3,712.12 0.00 3,712.12
206-651-710.007 055 FIRE PFEIFLE, ANDREW J. 5,111.32 0.00 5,111.32
206-651-710.008 110 FIRE FRANCESCHI, ERIC M 0.00 78.80 78.80
206-651-710.008 108 FIRE HEATH, BRANDON E 0.00 26.27 26.217
206-651-710.008 043 FIRE KANEHL, KEVIN T. 0.00 1,952.91 1,952.91
206-651-710.008 045 FIRE KUHN, THOMAS J. 0.00 2,043.32 2,043.32
206-651-710.008 072 FIRE MYNY, COLLIN J. 0.00 373.50 373.50
206-651-710.008 109 FIRE PELLERITO, JOSEPH R 0.00 735.42 735.42
206-651-710.008 055 FIRE PFEIFLE, ANDREW J. 0.00 1,880.58 1,880.58
206-651-710.011 110 FIRE FRANCESCHI, ERIC M 0.00 315.18 315.18
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206-651-710.011 107 FIRE HANNA, MATTHEW B 0.00 389.34 389.34
206-651-710.011 108 FIRE HEATH, BRANDON E 0.00 315.18 315.18
206-651-710.011 043 FIRE KANEHL, KEVIN T. 0.00 433.98 433,98
206-651-710.011 045 FIRE KUHN, THOMAS J. 0.00 433.98 433,98
206-651-710.011 078 FIRE MURRAY, DEVIN P. 0.00 352.26 352.26
206-651-710.011 072 FIRE MYNY, COLLIN J. 0.00 373.50 373.50
206-651-710.011 109 FIRE PELLERITO, JOSEPH R 0.00 315.18 315.18
206-651-710.011 055 FIRE PFEIFLE, ANDREW J. 0.00 433.98 433.98
Totals For: 206-651 39,603.72  10,453.38  50,057.10
Totals For: 206 '56,982.82 10,453.38  67,436.20

Grand Totals 78,621.68 10,453.38 89,075.06
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07/07/2022 11:00 AM CHECK REGISTER FOR ARMADA TOWNSHIP Page: 1/1

User: CLERK CHECK DATE FROM 06/09/2022 - 07/13/2022
DB: Armada Twp

Check Date Bank Check Vendor Name Anount

Bank TAX TAX FUND CHECKING

06/28/2022 TAX 3181 ARMADA TOWNSHIP 6,890,94
06/28/2022 TAX 3182 ARMADA FREE LIBRARY 10,056,772
06/28/2022 TAX 3183 ARMADA FIRE DEPARTMENT 45,165.05
06/28/2022 TAX 3184 ARMADA TOWNSHIP . 200.00
TAX TOTALS:

Total of 4 Checks: 62,312.71
Less 0 Void Checks: 0.00

Total of 4 Disbursements: 62,312.71



CORRESPONDENCE &
INFORMATION
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Upcoming Natural Gas
Site Maintenance

Near you.

We do our best to provide our customers with safe, reliable and
affordable natural gas service. and part of that is updating
and maintaining our infrastructure to ensure dependable
delivery to their homes and businesses.

We will soon begin routine maintenance at our
Ray Storage field.

Project Area

Consumers Energy
Counton Us®

MAY HEAR/SEE
FLARING OR
CONSTRUCTION

-

| 32 MILERD |

—

{ NORTHAVE |

Contact

Please email concerns to: Lisa.Kurchina@cmsenergy.com

Duration
July - October 2022

Traffic

An increase in work vehicles
hauling equipment and
supplies may periodically
create slow traffic as crews
mobilize to complete
maintenance at our L enox
Township storage location.

Flaring / Flame

During routine maintenance
work, some pressurized natural
gas will rise from the open
wells. The natural gas must be
burned off in order to ensure
the safety of the crew, nearby
neighbors and the environment.
This is called flaring.

Neighboring homes may hear
flaring, which sounds like a
blow torch, or even see the
large flame. Flaring is a safe,
common industry practice and
is monitored 24/7. Emergency
officials have been notified of
the activity.

Noise

Sounds associated with
construction equipment, on
site generators and flaring may
be heard by nearby neighbors.




REPORTS



Armada Township Fire Department

Armada, M|
This report was generated on 7/7/2022 6:38:07 AM

Incident Statistics
Zone(s): All Zones | Start Date: 06/01/2022 | End Date: 06/30/2022

INCIDENT TYPE # INCIDENTS
EMS : 49
FIRE 14
TOTAL ; 63
APPARATUS # of APPARATUS # of PATIENT TRANSPORTS TOTAL # of PATIENT
) . TRANSPORTS CONTACTS _
TOTAL l | J
$0.00 $0.00

TOTAL |

Aid Type Total
# OVERLAPPING | % (_)V_EBEPPING
6 _ %52
Station EMS FIRE
Station 1 0:05:51 0:06:47

AVERAGE FOR ALL CALLS 0:05:31

Station EMS FIRE
Station 1 0:01:35 0:01:47
AVERAGE FOR ALL CALLS 0:01:32

Armada Township Fire Department ] 19:59

Approved

Armada Twp Fire Chief
Date _ 7- (- 2/
Signature

Only Reviewed Incidents included. EMS for Incident counts includes only 300 to 399 Incident Types. All other incident ﬁ EMERGENCY
types are counted as FIRE. CO Checks only includes Incident Types: 424, 736 and 734. # Apparatus Transports = # REPORTING
of incidents where apparatus transported. # Patient Transports = All patients transported by EMS. # Patient Contacts | emergencyreporting.com
= # of PCR contacted by apparatus. This report now returns both NEMSIS 2 & 3 data as appropriate. For overlapping | Doc ld: 1645
calls that span over multiple days, total per month will not equal Total count for year. Page #1of 1




Armada Township Fire Department

Armada, Mi
This report was generated on 7/7/2022 6:39:11 AM

Breakdown by Major Incident Types for Date Range

Zone(s): All Zones | Start Date: 06/01/2022 | End Date: 06/30/2022

Rescue & Emergency Medical...
77.78%

'MAJOR INCIDENT TYPE
Rescue & Emergency Medical Service
‘Hazardous Condition (No Fire)
Service Call
Good Intent Call

Hazardous Condition (No Fire)

T eas%

Service Call
— 7.94%

49

5

TOTAL 63

Good Intent Call
7.94%

77.78%
6.35%
7.94%
7.94%
100%

not displayed if the count is zero.

Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are

 %of TOTAL

mc\_r

emergencyreporting.com
Doc |d: 553
Page # 1 of 2



322 - Moter vehicle accident with injuries

321 - EMS call, excluding vehicle accident with injury |
|
|
|

45
3
1
400 - Hazardous condition, other 1
412 - Gas leak (natural gas or LPG) 1
440 - Electrical wiring/equipment problem, other 1
442 - Overheated motor 1
500 - Service Call, other ' 4
550 - Public service assistance, other ' 1
600 - Good intent call, other 1
611 - Dispatched & cancelled en route 2
622 - No incident found on arrival at dispatch address 2
TOTAL INCIDENTS: 63

Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are
not displayed if the count is zero.

EMERGENCY
El REPORTING"
emergencyreporting.com

Doc Id: 553
Page#2of 2



Armada Township Fire Department

‘ Armada, Ml
This report was generated on 7/7/2022 6:39:39 AM
L

Average Response Time for Zone for Date Range
Zone: All Zones | Start Date: 06/01/2022 | End Date: 06/30/2022

SW - Southwest ‘ 9.82

SE - Southeast 8.55
NW - Northwest 7.95
AV - Village of Armada 3.42
NE - Northeast 2.03
Only REVIEWED incidents included This report shows the time in decimal format. Excludes "Cancelled" apparatus. Glmv
REPORTING"
emergencyreporting.com
Doc Id: 38

Page # 1 0of 1




Armada Township

Monthly Code Enforcement Report
Board Meeting July 13, 2022

23121 East Main Street, Armada, M1 48005

g-b

PROPERTY
ADDRESS

COMPLAINT

77955 Capac Rd

Outside Storage
Building Materials
Shipping Containers

75700 North Ave

20779 32 Mile Rd

Possible fence ordinance
violation

6-6-22

7-7-22

K Inspection complete. Property

appears to be in order with the
exception planting trees as a
screening buffer on north side of
property. Re-inspection will
follow.

Property owner is required and
was notified that tree plantings
along north property line had to
be done per the consent
judgment..

This was discussed at the
planning commission meeting.
No progress.

Waiting for administration
review.

Porch erected on front of
house without permit.

Possible county right of
way

Report submitted by John W. Paterek
Armada Township Supervisor

7-7-22

Building inspector to request
permits and inspections. Need to
verify the porch is not
constructed in the county right of
way.

Permits were pulled by property
owner at the request of the
building inspector. Property was
verified that the construction was
not in the right of way. Final
inspection complete 7-6-22.
Complaint Closed.




Planning Commission
Report
July 6, 2022

Members Present: All
Christine White, Laura Haw also present

There wasn’t any public comment at the first opportunity.

Opened the public hearing for the Re-zoning of the Armada Center Car Wash. Property owner/lessee
and his attorney were present for questions. One question was asked by a community member in
attendance as she is a neighbor of the car wash. Her questions were answered, she stated she has a
good relationship with the owner/lessee and didn’t have any other concerns. Another community
member asked when the property in question was changed from B1 to B2, and DJ responded that it was
in 2006 with the planner and with the planner that we were contracted with at that time.

Beth asked for the actual property owner’s signature on the paperwork, as would be customary.
Currently the individual asking for the permits is a relative of the owner with the option to purchase,
and there is no problem getting the current owner’s signature.

Public hearing was closed.

The planner did recommend that based on all information received that the re-zoning request be
approved, and it was unanimously approved by the commission and will be coming to the Board of
Trustees for Board approval.

There was also a bit of reports and correspondence that was given, including discussion about Blake’s
site plans, and discussion concerning the Achatz Fence issue not being a good choice for administrative
review, as this particular issue seems to be a bit “convoluted” for an easy decision. | agreed to bring
that information to the Board of Trustees.

We also had a Master Plan discussion at my request, regarding our industrial & commercial corridors; to
see if there was any interest by the Commission to discuss this further considering the recent
annexation, as well as taking steps to control further development in a positive way for the Township.
There was a lot of discussion on the water/sewer issue. The PC expressed a desire to also work with the
county; however, that’s not feasible and | will report back to the PC regarding the sewer issue and
meetings with the county as it becomes available.

Discussion on current Ordinance Updates. Small Scale Entertainment is finally ready for “clean copy”
and a public hearing. Discussion on attached garage size limitations, including the fact that the current
proposal is actually much smaller than is realistic. That will more than likely take a few more meetings
to hammer this out before it’s ready to bring to the Board. Second Homes on Property took on a new
direction, which was really what the ordinance language was intended for — however, seemed to get
skewed a bit over time & discussions. That will be coming back to the PC in the future also. Zoning
Districts & Use Table seems to be moving forward with no other proposed changes, and could be
included in the next public hearing.

There were also no public comments for the second & final opportunity of the evening.
DJ thanked Christine for all she’s done for Planning over the years and all wished her well on her next

endeavor.

Meeting adjourned at 8:42 pm.



Monthly Building Report

Month: June
Year: 2022
Permits Issued: 1 Decks
2 Demoolitions
Ponds
1 Pole Barns
Garages
2 Additions/Misc.
2 Homes
Zoning
Commercial
1 Pools
Porch
Sunrooms
3 Electrical
8 Mechanical
2 Plumbing
Total Permits Issued:
Building Inspections: 52

Comments: There were a total of 52 inspections done between all the inspectors. 32 Building
inspections, 11 Plumbing and Mechanical inspections, and 9 Electrical inspections.



Macomb Agricultural
PDR Committee
64255 Wolcott
Ray, MI 48096

Armada Township--Bruce Township--Lenox Township
Ray Township--Richmond Township--Washington Township

Agenda
Macomb Agricultural PDR Committee
Wednesday, june 29, 2022
7:30 AM.
Ray Twp. Hall

Call to order - Pledge of Allegiance

Roll Call

Approval of Agenda

Approval of March 22, 2022 PDR Minutes

Public Comment

Treasurer Report

Review of PDR Brochures and if to order more
Update of Kulman’s and Fuerstenau’s Properties
Reminder for accepting PDR Application at Township Boards
10.Public Comment

11.Updates of Townships

12.Adjournment

WHoNOLEWNE

Please contact ken DeCock at 586-634-4616 if you have questions or cannot make the meeting.



Macomb Agricultural PDR Committee

Treasurer's Report
June 29, 2022

Beginning Balance March 22, 2022

Receipts

Date
03/31/22
04/07/22
04/07/22
04/07/22
04/07/22
04/07/22
04/07/22
04/13/22
04/13/22
04/21/22
04/21/22
04/29/22
05/31/22

Description
Interest at 0.0500%

Annual Funding Contribution, 2022, Ray Township
Matching Funds, 2020 Kulman App., Ray Township
Annual Funding Contribution, 2022, Washington Twp
Matching Funds, 2020 Kulman App., Washinton Twp
Matching Funds, 2020 Kulman App., Richmond Twp
Matching Funds, 2021 Fuerstenau App., Richmond Twp
Annual Funding Contribution, 2022, Lenox Twp
Matching Funds, 2021 Kulman App., Lenox Twp
Annual Funding Contribution, 2022, Armada Twp
Matching Funds, 2021 Kulman App., Armada Twp
Interest at 0.0500%

Interest at 0.0500%

Total Receipts

Disbursements
Date Description
04/11/22 Peoples Company, Fuerstenau Appraisal Report

Total Disbursements

Ending Balance June 29, 2022

Respectfully Submitted,

— '-_./_' i

Jonathan M. Yaek
Macomb PDR Treasurer

$1.07
$250.00
$500.00
$250.00
$500.00
$1,000.00
$500.00
$250.00
$500.00
$250.00
$500.00
$1.12
$1.20

($3,000.00)

$25,229.78

$4,503.39

($3,000.00)

$26,733.17



Minutes for Macomb PDR Committee
March 22, 2022
Westview Orchard

. Chairman DeCock called meeting to order at 8:03 a.m.

. Chairman DeCock lead the committee in the Pledge of Allegiance

. Roll Call: Ken DeCock, Abby Jacobson, Terry Gibb, Jeff Schroeder,
Jonathan Yaek, Vern Kuiman, John Rhein, Mike Fillbrook, Joe Jarzyna

. Approval of Agenda: Motion by Jacobson, supported by Schroeder
to approve March 22, 2022 Agenda.
Motion Carried.
a. Motion by Yaek, supported by Jacobson to accept minutes as
amended. There were 10 parcels not 8 in this year’s state cycle.
Motion Carried.

. Public Comments: No Public

. Treasurer’s Report: Balance $25, 229.78. Received and filed.

. Reviewed States Grant Cycle Summary

. Motion by Jarzyna, supported by Jacobson to hire people appraisal
company to do appraisal on Fuerstenau property for $3,000.00.
Motion Carried

. What to do if we have a tie on are properties at State level.
We will use our scoring to break tie.

10.Time line for receiving application for next cycle. County needs them by

September 1, to September 15. Township should receive them by July 1*.



11.Recommendations for changes in our scoring system.
1. Put more weight on the amount a land owner is willing to donate. We

are pretty much in line with State, but should be willing to change if
necessary.

12.Motion by Kulman, supported by Fillbrook to have County Planning and
MSU Extension to research the cost of developing an Agricultural Economic

Plan for the County.
Motion Carried.

13. Kulman Property moving forward. Township working on Easement
Agreement and County Planning working on baseline report.

14. Public Comments: No Public
15.Update on Township, County, MSU Extension, Activities
16. Next meeting will be announced at a later date.

17. Adjournment: Motion by Jarzyna, supported by Schroeder
Motion Carried



1-f

June 2022 Park Report 7/7/22
June events:

ABA Round Robin

ABA Anarchy in Armada

ACEP Softball begins

June 30" water samples were sent in for 2" quarter testing, results not yet
returned.

Working on ideas for upgrades for 2023 budget.
- Replace park entrance.

Thanks,

Gary Goedtel,

Armada Township Park Director
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71G6/2022 09:34 AM BANK RECONCILIATION FOR ARMADA TOWNSHIP Page 1/1 q \)

Usexr: DEPUTY TREASU S Bank GEN (GENERAL FUND)
DB: Armada Twp FROM 06/01/2022 TO 06/30/2022

Reconciliation Record ID: 561
GL Number Description Beginning Balance
101-000-001.072 PAYROLL ACCOUNT 12,559.83
101-000-001.080 GENERAL FUND 962,200.56
Beginning GL Balance: 974,760.39
Add: Cash Receipts 281,903.17
Less: Cash Disbursements (20,608.49)
Less: Payroll Disbursements (23,082.80)
Add: Journal Entries/Other 7,121.36
Ending GL Balance: 1,220,093.63
GL Number Description Ending Balance
101-000-001.072 PAYRCLL ACCOUNT 19,876.87
101-000-001.080 GENERAL FUND 1,200,216.76
Fnding GL Balance: 1,220,093.63
Ending Bank Balance: 1,221,090.29
Add: Deposits in Transit 0.00

Less: Outstanding Checks

AP Checks
Check Date Check Number Name . Amount
06/08/2022 27438 PALAZZOLA, TIM 214.54
06/09/2022 27447 PRINTING SYSTEMS, INC. 106.86
06/23/2022 27457 PITNEY BOWES BANK INC PURCHASE POWE 400.00
06/28/2022 27459 POSTMASTER-US POSTAL SERVICE 127.10
06/29/20622 27460 STATE CF MICHIGAN 50.C0
Payroll Checks
Check Date Check Number Name Amount
06/29/2022 15911 AFLAC 98.16
Total - 6 Outstanding Checks: 996.66
Adjusted Bank Balance 1,220,093.63
Unreconciled Difference: 0.0C

REVIEWED BY: 0//&’ m S DATE : '7’ ‘J"A\;




07/06/2022 10:51 AM ) BANK RECONCILIATION FOR ARMADA TOWNSHIP Page 1/1

User: DEPUTY TREASU Bank FIRE (FIRE FUND)
DB: Armada Twp FROM 06/01/2022 TO 06/30/2022
Reconciliation Record ID: 563
5L Number Description Beginning Balance
206-000-001.072 FIRE FUND 598, 956.79
206-000-003.000 CERTIFICATES OF DEPOSIT
Beginning GL Balance: 598,956.79
Add: Cash Receipts 1,302.66
Less: Cash Disbursements (32,012.83)
Less: Payroll Disbursements (77,495.59)
Add: Journal Entries/Other 45,208.16
Ending GL Balance: 535,959.22
GL Number Description Ending Balance
206-000-001.072 FIRE FUND 535,959.22
206-200-003.000 CERTIFICATES OF DEPOSIT
Ending GL Balance: 535,959.22
Ending Bank Balance: ' 539,068.17
Add: Deposits in Transit
ACCUMED DEPOSIT FIRE FUND IN ERROR 6/9 27.59)
(27.59)
Less: 3 AP Outstanding Checks 2,709.78
Less: 1 PR Outstanding Checks 371.58
Adjusted Bank Balance 535,959.22
Unreconciled Difference: 0.00

REVIEWED BY: GM m S DATE: 7/ é’ & ')




07/0___',:'77/2022 14118 BM BANK RECONCILIATION FOR ARMADA TOWNSHIP Page 1/1
Usgé: DEEYZY TREASU Bank ACCUM (ACCUMED)
EY Armaga Twp o FROM 06/01/2022 TO 06/30/2022
rd & B Reconciliation Record ID: 564
GL Mamber Description Beginning Balance
—
Z16-000-001.366 ACCUMED - 366 219,534.47
{.
Beginning GL Balance: 219,534.47
Add: Cash Receipts 25,257.54
Less: Journal Entries/Other (8,675.59)
Ending GL Balance: 236,116.42

GL Number Description Ending Balance
206-000-001.366 ACCUMED - 366 236,116.42
Ending GL Balance: 236,116.42
Ending Bank Balance: 236,088.83
Add: Deposits in Transit
TRANSFER FROM FIRE FUND 070622 27.59
27.59
Less: Outstanding Checks
Total - 0 Outstanding Checks:
Adjusted Bank Balance 236,116.42
Unreconciled Difference: 0.00

REVIEWED BY: rYW‘S\

DATE:

7-6-2A3




07/06/2022 12:28 PM
User: DEPUTY TREASU
DB: Armada Twp

BANK RECONCILIATION FOR ARMADA TOWNSHIP
Bank TAX (TAX FUND CHECKING)
FROM 06/01/2022 TO 06/30/2022
Reconciliation Record ID: 565

GL Number Description

Beginning Balance

703-000-001.703
703-000-002.703

TAX CHECKING - 106
TAX SAVINGS - 610

Beginning GL Balance:

Add: Cash Receipts

Less: Cash Disbursements
Add: Journal Entries/Other

Ending GL Balance:

GL Number Description

1,597.19

1,597.19
58,033.68
(62,309.06)
11,828.82

9,150.63

Ending Balance

703-000-001.703
703-000-002.703

TAX CHECKING - 106
TAX SAVINGS - 610

Ending GL Balance:
Ending-Bank-Balance:
Add: Miscellaneous Transactions

Add: Deposits in Transit
07/06/2022 *Deposit ID: 1117

Less: 2 AP Outstanding Checks
Less: 0 PR Outstanding Checks

Adjusted Bank Balance
Unreconciled Difference:

mSs

) ;
REVIEWED BY: (_,/4'/

9,150.63

9,150.63

13, 548+ 67—
(16.93)

5,777.69

DATE:

5,777.69
10,158.80

9,150.63
0.00

N-(-223




07/06/2022 09:51 AM
User: DEPUTY TREASU
DB: Armada Twp

BENK RECONCILIATION FOR ARMADA TOWNSHIP

Bank T&A (T&A FUND)
FROM 06/01/2022 TO 06/30/2022
Reconciliation Record ID: 562

Page 1/1

GL Number Description Beginning Balance
701-000-001.701 T&A CASH 37,231.03
Beginning GL Balance: 37,231.03
Add: Cash Receipts 2,350.00
Less: Cash Disbursements (2,400.00)
Ending GL Balance: 37,181.03

GL Number Description Ending Balance
701-000-001.701 T&A CASH 37,181.03
Ending GL Balance: 37,181.03
BEnding Bank Balance: 41,006,
Add: Deposits in Transit 0.
Less: © AP Outstanding Checks 3,825.
Less: 0 PR Outstanding Checks

Adjusted Bank Balance 37,181.03

Unreconciled Difference: J.00

REVIEWED BY: '~ (-

M5

DATE: 7/6) -




07/05/2022 03:11 PM
User: DEPUTY TREASU
DB: Armada Twp

Beginning GL Balance:
Add: Journal Entries/Other

Ending GL Balance:

Ending Bank Balance:

Add: Deposits in Transit
Less: Outstanding Checks

BANK RECONCILIATION FOR ARMADA TOWNSHIP

Bank ICS-A (INVESTMENT)
FROM 06/01/2022 TO 06/30/2022
Reconciliation Record ID: 560

Total - 0 Outstanding Checks:

Adjusted Bank Balance

Unreconciled Difference:

C M

REVIEWED BY:

Page 1/1
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07/06/2022 01:33 PM/:i" __,”' BANK RECONCILIATION FOR ARMADA TOWNSHIP

User: DEPUTY TREAZS y_-.-.-f' Bank M2724 (MSGCU (GOLD SAVINGS) 2724-78075)
DB: Armada TWV e FROM 04/01/2022 TO 06/30/2022
7 i Reconciliation Record ID: 567

3L Numbegyf' Description

Page 1/1

Beginning Balance

101-000-4g1 243

Beginning GL Balance:
Add: Journal Entries/Other
Ending GIL Balance:

MSGCU BUILDING FUND 2724-78075

5L Number Description

233,852.37

233,852.37
261.88

234,114.25

Ending Balance

101-000-001.918 MSGCU BUILDING FUND 2724-78075
Ending GL Balance:

Ending Bank Balance:
Add: Deposits in Transit

Less: 0 AP Outstanding Checks
Less: 0 PR Outstanding Checks

Adjusted Bank Balance
Unreconciled Difference:

REVIEWED BY: C N mS

234,114.25
234,114.25

234,114.25
0.09

234,114.25

DATE: r7 — ('/" R




A7/98/2022 01:40 PM ' BANK RECONCILIATION FOR ARMADA TOWNSHIP Page 1/1

User: DEPUTY TREASU Bank MOO01 (MSGCU #0001)
DB: Armada Twp P FROM 04/01/2022 TO 06/30/2022
S/ ’ Reconciliation Record ID: 5656

GL Number { * Description Beginning Balance
101-000-001.916 = MSGCU #0001 5,956.36
Beginning GL Balance: 5,956.36
Add: Journal Entries/Other 1.49
Ending GL Balance: 5,957.85
GL Number Description Ending Balancs
101-000-001.9156 MSGCU #0001 5,957.85
Ending GL Balance: 5,957.85
Ending Bank Balance: 5,957.85
Add: Deposits in Transit 0.00
Less: 0 AP Outstanding Checks
Less: 0 PR Outstanding Checks

Adjusted Bank Balance 5,957.85

Unreconciled Difference: 0.00

REVIEWED BY: _ [ 2”7 mj DATE: V-0 2




ARMADA TOWNSHIP BOARD MEETING
IMG
MEETING DATE: July 13, 2022
TOPIC: Waste Collection and Disposal — Bid Documents
AGENDA LOCATION: Item #

BACKGROUND BRIEF: The Township Board continues to consider a single residential waste
hauler. The Board has previously reviewed a draft Ordinance for a single residential waste hauler.

Several meetings were held with potential bidders to get a waste haulers perspective. Meeting
minutes were provided to the Board for reference. Board input is requested based on the waste
haulers comments to provide direction in preparing the draft specs.
SUMMARY OF PREVIOUS BOARD ACTION: Multiple work sessions. Tentative
support for a single waste hauler ordinance as presented. Authorized Trustee Goetzinger and
Treasurer Murray to work with the Township Attorney on draft bid specifications. This work
was delayed to allow input from waste haulers.
1) Should fuel surcharge be included in bid documents?
2) Should Township & Village bid in the same document?
3) Are wheeled containers mandatory?
a. Include unit price for optional wheeled carts?
b. Waste Hauler responsible to maintain?
4) Ability to opt out?
5) Allow delinquent billing through Taxes?

6) Unit price for Municipal dumpsters?

7) How many large items per week?

FINANCIAL IMPACT: None
RECOMMENDED MOTIONS:

1) None



Armada Township RULIY 3

23121 E. Main Street, P.O. Box 578

Armada, Michigan 48005
Telephone: (586) 784-5200 Facsimile: (586)784-5211

RESIDENTIAL SOLID WASTE COLLECTION

MEETING DATE: June 7, 2022

On June 7, 2022 at 3:00pm a meeting was held with representatives from the Village, the Township, and Priority
Waste to request feedback from Priority Waste regarding a proposed single waste hauler ordinance.

. Attendees:
Dan Venet, Priority Waste (dvenet @/ prioritywaste.com)
Andrea Kruse, Priority Waste (andrea/w prioritywaste.com)
Mike Shall, Village Board (shallskis @'sbcglobal.net)
Jo Adair, Village Treasurer (treasurer @ villageofarmada.org)
Sara Murray, Township Treasurer (treasurer@armadatwp.org)
Jim Goetzinger, Township Board (trusteegoetzingeri armadatwp.org)
Bob Seibert, Township Attorney (rseibert @seibertanddloski.com)

2. How are fuel costs handled in the bid pricing for multi-year contracts?
There are a few ways to handle that. Some contracts rely on a Department of Energy Index for
escalation pricing. Some set a base price at the time of award and the increase/decrease per unit
as fuel costs change. Bob Seibert and Priority Waste recommended allowing each Bidder 1o
propose their own method of determining fuel surcharges for consideration during the evaluation
process.

3. [s there a benefit to the Waste Hauler to bid the Township and Village as one?
The village is one square-mile and approximately 600 homes. The township is 36 square-miles
with approximately 750 homes. Including the villuge will definitely benefit the township
residents.  Overall both communities will benefit from a single waste hauler. Not only from
price, but less truck traffic. It was recommended that the bid documents be setup for:
i) Village only
ii) Township only
i) Both Village und Township

4. Can businesses be included in the residential contract? Is their cost the same or would that add cost to
the residential rate?
Allowing businesses to be included would not negatively impact the cost to residential properties.
Businesses with the sume volume as a single family can sign-up without issue. Businesses (or
residents) requiring additional capacity could contact Priority and determine the price for any
increase in capacity.

5. How do wheeled containers impact the cost of the contract? Contract length? Less man power?
Wheeled containers would be “rented” from Priority, not purchases. For the life of the contract
the containers would be maintained or replaced by Priority. For Priority Waste. mandatory
wheeled containers is the cheapest option because it eliminates the cost of an employee and
associated costs. Priority seemed to prefer this option because they are responsible for the carts



11.

13.

14.

15.

17.

and do not have to deal with replacing inferior quality 32 gallon garbage cans. Al current
subscription services in Armada Township have the wheeled cart as part of their subscription.
Wheeled carts are 96 gallons.

Can the recycling be bid as an option or should it be included in the standard price with waste?
Recyeling can be “optional . but it will cost more. There is u clear cost benefit to including
recycling as a mandatory part of the garbage contract. If the majority of residents want
recveling it would be an overall savings to require all to participate.

Can yard waste be bid as an option? Does it need to be the whole village or a certain number of residents
to work?
This is the same as recycling. If a significant number of Village residents want yardwaste then it
should be mandutory. There is no savings to revise the vard waste scope of work because the
truck is driving by amvway, it might as well pick up evervthing. This is regarding discussions
about DPW collecting sticks. Yard waste can be in marked garbage cans, but is best in yard
waste bags or bundled sticks.

The trucks use GPS to identify routes and Priority has no issue with residents opting out. The only
concern would be if the actual number of subscribers is significantly less than the quantity estimate in the
bid documents.

The average contract is 5 years.

Priority said there is a substantial savings if the Township is responsible for collection of delinquent bills.
All invoicing is handled direct from Priority to the Resident, but if a resident fails to pay it is basically
impossible for Priority to collect the outstanding debt unless it goes on the tax bill. Both Sara and Jo

have consistently been against that option. Bob asked the question just so the Board could hear the
answer.

There is no discount from Priority for paying Annually versus Quarterly.

“Snow Birds” or those who want to pause service are able to do so without incurring any additional
charges.

Businesses requiring a dumpster can call Priority independently to get a quote. The bid document can
include a unit price for dumpsters on municipal property.

Three months from Award to Contract Start Date is a good amount of time. The Contractor does need
time to become familiar with a territory and to acquire equipment and staff.

The less options the better. Priority said that it makes it difficult to determine the best bid submission
when there are too many layers to examine.

The contract should include some requirement for condition of the equipment.

Some communities do pay for additional services (i.e. electrical waste collection, hazardous waste
collection). These services are usually once per year and paid by the municipality.

Page 2



18.  Similar to the fuel surcharge, the bid documents should reference a minimum level of service for large
item collection, but require the Bidder to define their level of service. Priority allows multiple large
items per week in their current subscription service. These items may not be picked up the same day as a
different truck is often called.

Respectfully,
Jim Goetzinger, Trustee

Page 3



Armada Township Item 10A

23121 E. Main Street, P.O. Box 578

Armada, Michigan 48005
Telephone: (586) 784-5200 Facsimile: (586)784-5211

RESIDENTIAL SOLID WASTE COLLECTION
MEETING DATE: June 22, 2022

On June 22, 2022 at 3:00pm a meeting was held with representatives from the Village, the Township, and GFL
to request feedback from GFL regarding a proposed single waste hauler ordinance and contract.

. Attendees:
Jetf Gomez, GFL (jeomezq eflenv.com)
Don Barretta, GFL (dbarrettac gllenyv.com)
Mike Shall, Village Board (shallskisia sbeglobal.net)
Jim Goetzinger, Township Board (trusteegoetzinger@armadatwp.org)
Bob Seibert, Township Attorney (rseibert « seibertanddloski.com)
Dave Clor, Village Resident (daveclor«waol.com)

2. How are fuel costs handled in the bid pricing for multi-year contracts?
Some have no fuel surcharge. Some use an index like CP[ or u base rate at the time of bids with
an increase/decrease based on the change in fuel cost. Whatever the Township decides. it should
be specifically identified in the bid documents.

3. Is there a benefit to the Waste Hauler to bid the Township and Village as one?
Multiple municipalities do not typically bid together unless the scope of work is identical. The
bids could be in the same bid document, but each Municipality would need to have its own
proposal page if awarded separately. Assuming identical scope. the Village rate would be
cheaper due to density. Combining municipalities with a single unit price would result in the
Village subsidizing the Township. Combining municipalities with a rate for the village and a
separate rate for the township may not result in savings to either because the Contractor will
likely double their costs (2" truck & employees. or multiple days. etc.)

The consensus seemed to be to bid separately with an item for a “credit if awarded both
contracts . There may not be u credit depending on each Contractor's perspective.

4. Can businesses be included in the residential contract? Is their cost the same or would that add cost to
the residential rate?
As long as it is at the curb or in an alley. They do not want to pull into driveways.

5. How do wheeled containers impact the cost of the contract? Contract length? Less man power?
There is a savings if it is a fully automated system. That means residents must use a wheeled
container und ONLY wheeled containers (not including large item pickup). With fully automated
the pickup can be with one driver only and not a 2™ operator. GFL does not rent wheeled carts.
Residents would purchase them and could purchase additional carts if needed. The contract can
specify that the Contractor is required to maintain the carts for the duration of the contract, but
after the contruct is up, the cart would belong to the resident. The bid should include a line item



unit price for wheeled carts. This can be an option even if residents are not required to use
wheeled carts (and a fully automated system).

6. Can yard waste be bid as an option? Does it need to be the whole village or a certain number of residents
to work?
This really should be mandatory. It is not economical or practical for GFL to provide yardwaste
to some residents. but not all. It would be hard logistically. GFL provides stickers for 32 gallon
cans or residents can use vard waste bags. Sticks must be bundles meeting requirements.

7. Are there any issues with residents “opting out”?
GFL doesn 't seem to like the idea, but can do it. The biggest concern seemed to be residents who
put out garbage. but have not paid. GFL does provide drivers with a list. The bid quantities
should be fuirly close to the number of residents who want service.

8. Is there any cost savings if the Municipality is responsible for adding delinquent bills to the tax bill?
GFL strongly recommends this. The Contractor bills residents quarterly at the beginning of the
quarter. Bills delinquent at the end of the quarter are turned over io the Township. The
Township would pay GFL and add the delinquent bill to the next tax bill. This prevents the need
to stop service to properties for non-payment. GFL feels it is the neighbors to suffer if trash is
left to sit be the road.

9. Is there any cost savings for annual billing versus quarterly billing?
No. This could be added to the bid documents, but GFL does not save any money. Some
municipalities offer a discount, but in GFL s opinion a mandatory credit just increases the cost to
those paying quarterly.

10. How are “snow birds™ accounts handled? Are residents able to stop service if they will be out of town
for a longer period of time?
Residents can stop service for 30-90 days. There is no charge for this. however. residents found
to be putting out garbage during that time period will be charge for the entire duration.

GFL s perspective seems to be that it is easiest for them if every house has service and they don’'t
have to worry about the special cases that don't have service. The understandable concern is
that residents not paying for service will still put garbage out and it puts more work on the truck
drivers to identify houses not on the list.

This discussion brought up the point that the Township would need to provide the Contractor
with a list of New Homes periodically so that the Contractor can sign them up for service.

11. Can the bid documents include a unit price for dumpsters at Municipal Locations?
Yes. There are two options. The bid can include a list of locations and a unit price to provide
service there, paid by the Municipality. Sometimes the Contractor will include two or three
dumpsters free of charge (essentially included in the residential rates) for municipal use.

12.  How much time is needed between Contract Award and Start date?
3 to 6 months. Create route maps. News letter. Elc.

13. How does GFL typically handle large item pickup?

Page 2



Whatever the contract specifies. GFL subscription service is typically an unlimited number of
large items. A typical resident rarely has large items, but when they do it is more than one large
item (i.e. a whole new living room set). The contract should specify if Freon is to be removed by
the contractor or the resident when throwing out appliances like refrigerators.

14. A reputable hauler will typically let residents out of a contract without issue when a municipality goes to
a single waste hauler.

15. GFL offered (and recommended) the specs be sent to them for review prior to going out for bids. A final
set of eyes before the bid process may clear up issues ahead of time.

Respectfully,
Jim Goetzinger, Trustee

Page 3
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May 30, 2022 Township 1D: 46022

(st Tommees Atmocnon] County: Macomb

ATTN: Mary Swiacki

B zan Townsniss Asscliation

PO Bou 86278
‘,:..-5"‘_:", MU OABSOR-UHTE

IMPORTANT

Please make a photocopy of this page
Armada Twp. and send it with your check.

PO Box 578
Armada, M| 48005-0578

Annual Dues 1. Your annual dues payment for July 1, 2022 to June 30,2023 is: | ~$6,653.02
2. Your Legal Defense Fund contribution for the year is (optional): $199.59

Your dues and LDF total $6,852.61

Choose an Unlimited MTA Online Learning Subscription (optional)

All members of your township team, including volunteers, will have access to the courses
included in the package you choose. Please see the enclosed flyer and the back of this
page for more details.

Please D Premium Pass (ALL courses included) $1,900 Please enter the
——
Choose |_] Plus Package 1,000 Selectedpackage |g
PRICE here: i —
One D Essentials Package $750
S Y b

Please total the green and gold boxes above and enter the amount enclosed: (f’f §5 ? .
Notes:
1. Please make a photocopy of this page and send it with your check.

. Your dues were calculated using method 3 as described on the reverse side of this sheet.

. MITA Online subscription prices are discounted for 2022 - 2023 to help townships expand learning access.

. MTA's EIN number is: 38-1536994. IRS Disclosure: MTA dues payments are not deductible as a charitable
contribution for federal income tax purposes.

VS T\

W5

. (f you have any questions, please email service@michigantownships.org or call us at (517) 321-6467.

MICHIGAN

TOWNSHIPS Thank you very much for supporting strong township government!
ASSOCIATION




June 9, 2022

Christine White
1601 Yule Rd.
Leonard, M| 48367

Supervisor/Building Official
Armada Township

23121 E. Main St.

Armada, M| 48005

Dear John & Mel,

| would like to resign my position as Building Administrator/Planning & Zoning Administrator with
Armada Township to leave July 9, 2022.

| would like to take this opportunity to say that making this decision has been difficult, as working at
Armada Township has been for the most part a positive experience and one that | am grateful. | have
enjoyed my immediate job and have enjoyed working with my other colleagues.

However, | am excited about the new position | am undertaking.

I am conscious of the need to support the Building and Planning Departments until my departure and |
will until my departure date.

I wish Armada Township every success in the future and thank you for the opportunities | have been
given during my time here.

Sincerefy,

C | /Uu SHing WL&«J(/

Christine White



\- C

Devin Murray

4583 Hatherly Place
Sterling Heights, Ml 48310
586 202-8898
dmurray_5@sbcalobal.net

June 14, 2022

Chief Christopher Krotche

Armada Township Fire Department
Dear Chief Christopher Krotche:

| am writing to inform you that | am officially resigning from my position as Fire Fighter at
Armada Township effective June 18, 2022 at 0800.

| want to take a moment to thank you for the opportunities, growth and encouragement
you have given to me throughout my time at Armada Township. Working in Armada

Township in the position of Fire Fighter has taught me invaluable lessons that have
been useful in my personal and professional life.

Sincerely,
P Tmund”

Devin Murray



Armada Township Fire Department

23175 Armada Center Road www.armadatwp.org/ﬁre-departrjnent Phone: (586) 784-9464
Armada Township, MI 48005 Fax: (586) 784-8586

To: Armada Township Board Members
From: Fire Chief Christopher Krotche
Date: July 6, 2022

Re: New Full-time position

With the resignation of FF Murray, we are short one full-time position.

Kurtis Kennedy has been a Part-time Firefighter EMT since June 2018. In that time, he has been
an excellent employee. He is extremely dependable, hard worker, professional and always

gives his best. He was the top candidate in July 2019 for a full-time Firefighter position but did
not have his Paramedic license yet. His hiring comes with the full support of the ATFD officers.

| am requesting permission to hire Kurtis Kennedy as a full-time Firefighter with the start date
of July 10t 2022.



Armada Township Fire Department

23175 Armada Center Road www.armadatwp.org/fire-department Phone: (586) 784-9464
Armada Township, MI 48005 Fax: (586) 784-8586

To: Armada Township Board

From: Fire Chief Christopher Krotche
Date: July 6, 2022

RE: ALS Millage renewal

The 2014 “Advanced Life Support Millage” is due to expire in 2023. These tax
revenues have supported the staffing of the Fire Department and Paramedic
services. Currently we have 4 employees on duty each day; three of which are
Full-time Firefighter/Paramedics and the fourth is a Part-time Firefighter EMT.
ATFD has two “ALS” ambulances and one “ALS” Fire engine licensed and
equipped each day and a back-up “BLS” ambulance.

Over the last several years, our overall call volume has increased, last year
exceeding 1,000 responses. Another point is that the average EMS service time is
a minimum of a 2-hour. During this time, our staffing is reduced to two. With over
20% of calls overlapping, it leaves no staff available for additional calls or possibly
within the township borders.

Historically, the Department relied heavily on a “Paid-on-call” (POC) response for
calls and backfill. In recent years, the POC employees has greatly reduced due to
lack of candidates. Over the last 6 years, we have made several attempts to recruit
new POC members, including advertising and free training with grant funding.
The end result is we have even less staffing that before.

ATFD officers, Supervisor Paterek and Clerk Swiacki met to discuss viable
options to increase daily staffing to keep up with the call demands. The projected
ALS Tax revenues for the 22-23 budget is projected at $539,225. With the
requested increase in the millage from 1.5 to 2.25, the funding would increase to an
estimate $811,766. This requested increase is to increase daily staffing by one (1)
Firefighter/Paramedic per day.

I1-e



Armada Township Fire Department

Armmada, M|
This report was generated on 7/7/2022 6:35:24 AM

Incident Statistics
Zone(s): All Zones | Start Date: 01/01/2012 | End Date: 12/31/2021

INCIDENT TYPE |_ B # INCIDENTS
EMS | 6922

FIRE |. 1915
TOTAL |_ 8837

APPARATUS # of APPARATUS TOTAL # of PATIENT
— TRANSPORTS CONTACTS
TOTAL I 0 | 0 | 0

$8,603,428.00

424 - Carbon monoxide incident | 20
736 - CO detector activation due to malfunction | 20
746 - Carbon monoxide detector activation, no CO : 10
TOTAL
Aid Type Total
Aid Given 234
Aid Received
# OVERLAPPING % OVERLAPPING
2414 27.32
Station EMS FIRE
Station 1 0:05:34 [ 0:07:57
Station 1 EMS Supplies 0:09:16
AVERAGE FOR ALL CALLS 0:05:39
Station EMS FIRE
Station 1 0:01:20 0:01:58
Station 1 EMS Supplies 0:01:03
AVERAGE FOR ALL CALLS 0:01:17

Armada Township Fire Department

Only Reviewed Incidents included. EMS for Incident counts includes only 300 to 399 Incident Types. All other incident ﬁ EMERGENCY
types are counted as FIRE. CO Checks only includes Incident Types: 424, 736 and 734. # Apparatus Transports = # ORTNGy
of incidents where apparatus transported. # Patient Transports = All patients transported by EMS. # Patient Contacts | emergencyreporting.com
= # of PCR contacted by apparatus. This report now returns both NEMSIS 2 & 3 data as appropriate. For overlapping | Doc ld: 1645
calls that span over multiple days, total per month will not equal Total count for year. Page# 1 of 1




TOWNSHIP OF ARMADA
RESOLUTION NO. 2022-05
APPROVING ALS BALLOT PROPOSITION

Minutes of a regular meeting of the Township Board of the Township of Armada,
County of Macomb, Michigan held in the Township municipal offices in Armada
Township on July 13, 2022 at 7:00 o'clock P.M., Eastern Daylight-Saving Time.

PRESENT: Members

ABSENT: Members

The following preamble and resolution were offered by Member

and supported by

WHEREAS, Armada Township is growing which requires the continued and
expanded rendition of services for the operation and maintenance of the Township fire
department as well as ambulance and advanced life support services, and for the
purchase, maintenance and operation of both ambulance and fire extinguishing
apparatus and housing for the same; and

WHEREAS, the current millage rate was set by the Armada Township voters in
2014 and expires in 2024; and

WHEREAS, it is necessary to continue to raise funds for provision of Advance
Life Support Services by the Armada Township Fire Department, including the
purchase, maintenance and operation of Advanced Life Support personnel, equipment,
ambulances and housing for same.

NOW, THEREFORE, IT IS RESOLVED BY THE TOWNSHIP BOARD OF THE
TOWNSHIP OF ARMADA, MACOMB COUNTY, MICHIGAN, THAT:

1. The following ballot question shall be submitted to the electors in the

November, 2022 general election:



MILLAGE FOR
ADVANCED LIFE SUPPORT SERVICES

Shall the constitutional limitation on the total amount of taxes
which may be levied on all taxable real and personal
property, in the Township of Armada, Macomb County,
Michigan be increased two and one-quarter (2.25) mill for
each one ($1.00) dollar ($2.25 for each $1,000.00) of the
taxable value of such property for a period of ten (10) years,
2024 - 2033, inclusive, to provide funds for the operation and
maintenance of Advanced Life Support services within the
Township, including personnel, ambulances, equipment and
housing?

The estimated revenue that will be collected in the first year
of the millage is $811,766.00.

The proposed millage represents a renewal of a previously
authorized one and one-half (1.5) of one mill and an

increase of three-quarters (0.75) of one mill for a total rate
of two and one-quarter (2.25) mill.

Yes ( ) No ( )

2. The Township Clerk is hereby directed to take such action as may be
required to include the proposition on the ballot for the November 2022 election.

AYES: Members

NAYS: Members

RESOLUTION DECLARED ADOPTED.

Mary K. Swiacki, CMMC, MiPMC
Armada Township Clerk



CERTIFICATE OF CLERK

| hereby certify that the attached constitutes a true and complete copy of a
resolution adopted by the Township Board of the Township of Armada, County of
Macomb, State of Michigan, at a regular meeting held on July 13, 2022 and that public
notice of the meeting was given pursuant to Act 267, Public Acts of Michigan, 19786,
including in the case of a special or rescheduled meeting notice of publication or posting

- at least eighteen (18) hours prior to the time set for the meeting.

Mary K. Swiacki, CMMC, MiPMC
Armada Township Clerk
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When | book a trip | always coordinate with
the bus and event-twice-to make sure date
and time is secured. | am sure that is exactly
what | did for the trip on June 10"".money
in, date secured. that morning my seniors
were all on time and excited. A Lansing
riverboat cruise, turkey dinner, beverages
and entertainment...548.00 per person. |
was looking forward to a relaxing trip as
welll Imagine what was going through my
mind when at 7:30am, no bus, 7:45 | figured
construction traffic, by 8 am | started
texting and calling the bus dispatcher, the
drivers, the owner, no one answering until
9am. as certain as | am | followed every
step. the dispatcher said she had nothing
down for our trip. She felt bad but there
was nothing she could do for us. They did

g Line j1ei /01,7794 77/, 00



have a bus available but two of the three
bus drivers were booked, the third on
vacation.it wasn’t until after 9 when |
finished all my calls and texts | realized |
needed to call the princes cruise manager
and let her know of our dilemma. Although
she was sympathetic to our situation there
was nothing she could or would do for us.

My heart was broken, | can’t even explain
how bad | felt letting my seniors, my
friends, know this trip was Not going to
happen! Most of them understood, a
handful of angry ones, but Everyone
wanted to know about their $48.00 and
some couples $96.00! that is why | am here
this morning. Thank you for seeing me.



SENIOR CENTER TRIP CANCELLED
LIST OF THOSE WHO MADE DEPOSITS THAT NEED TO BE RETURNED

TOTAL AMOUNT OF REFUNDS $1,872.00

M. Peterson $144
D. Schade $48

S. Hoover $96

M. Kmetz $96

B. Colp 548

D. Peitz $48

A. Nanni $48

B. Malbouf $144
R. Giovannangeli $48
L. Bidoue 548

T. Raska $48

L. Coard $96

E. Cone $48

E. Villard $48

S. Cornell 548

P. Spinazzola $96
D. Jones $96

M. Hollins $144

F. Sawicki $48

R. Beavnier $96

B. McMichael $48
C. Golembiewske $144
J. Godo $48

A. Walker $48

P. Piontkowski $48
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W SolvIT.

Armada Township - Managed Information Technology
Services RFP

Document Prepared By: SolvIT, Inc.
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SolviT Inc. Response Document

April 11, 2022

Armada Township
23121 East Main Street
Armada Township, M| 48005

To Whom It May Concern:

SolvIT, Inc. is pleased to provide our proposal for the Armada Township Request for Proposal for IT Managed
Services. We appreciate the opportunity to provide this response and look forward to the possibility of
working with Armada Township in the future.

Sincerely,

e

Erica Miner
Chief Financial Officer, SolviT Inc.
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ARMADA TOWNSHIP
MANAGED INFORMATION TECHNOLOGY SERVICES RFP

EXECUTIVE SUMMARY / BACKGROUND / WORK EXPERIENCE

SolvIT, Inc. {Sl) is pleased to submit this proposal to Armada Township for the Managed Information Technology
Services Request for Proposal (RFP). SolvIT has a clear understanding of the outlined business objectives to
provide an all-encompassing IT solution that delivers general IT support and help desk services, data continuity
and backup services, mobile device management, cybersecurity best practices including the use of antivirus
and antispyware protection, email administration, security, and record retention as well as overall
infrastructure monitoring and management. SolvIT is uniquely positioned to provide a solution for Armada
Township based on our experience with strategic technology implementation and management, cybersecurity
best practices, end-user help desk support, infrastructure management and hosting expertise, data migration
and management as well as overall project management. Our execution strategy incorporates proven
methodologies, extremely qualified personnel, and a highly responsive approach to managing deliverables for

the past 20 + years at a level that meets or exceeds client expectations.
Our team currently provides our clients with fully managed IT services covering several key areas:

e End-user desktop support

e Network maintenance

o Network switch and wireless management

e Server backup and recovery (data continuity)
e Printer and phone networking support

e Email configuration and management (Office 365, Microsoft Exchange, Google Suite)
e File sharing systems

e Active directory management

e Firewall and perimeter security management
* Identity access management

e Infrastructure and security architecture

e Virtual private network (VPN) setups

e Windows network management
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SOLVIT ORGANIZATION OVERVIEW

SolvIT, Inc. (formally known as Security Inspection, Inc.) founded in 1999 as a global technology solution
provider established to deliver best-in-class IT (Information Technology) innovations. Beginning with a staff of
only two employees, we have since grown to a staff of over 90 and have expanded our footprint from our
original office in Ortonville, Michigan to Rochester Hills, Michigan. Our philosophy of delivering the highest-
quality, customer-focused services has led to significant growth of our organization and provided our clients

with technical solutions that improve business processes and automation.

GOVERNMENT EXPERIENCE

SolvIT has previous experience working with state government and schools implementing technology
platforms. The state government opportunity with the Michigan Secretary of State involved implementation
and maintenance of their website using IBM WebSphere. SolvIT was able to accommodate their agile website
design approach and managed to successfully integrate multiple organizations within the Michigan Secretary

of State into one consistent web presence.

SolvIT also has previous work experience with Dearborn Public Schools. The project scope included architecting
and maintaining the perimeter security infrastructure which encompassed network firewalls, intrusion

prevention, user management and reporting.

SOLVIT CAPABILITIES

IT Infrastructure Management

* SolvIT’s technical resources have experience managing both on-premises and cloud-based
infrastructure utilizing Amazon Web Services (AWS). Our expertise includes server environment
management, firewall and switch management, backups, recovery, system maintenance including
patching, 24x7 networking and system monitoring, as well as high availability and redundant
infrastructure management.

o SolvIT has had the opportunity to provide technology solutions to our clients that include data
migrations from on-premises infrastructure to AWS or to other on-premises data centers, technical

support, email migration, and cloud hosting services. Our diverse experience with different
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technology products and solutions allows our team to provide agile and creative solutions to meet

business requirements.

Cybersecurity

As IT industry leaders, we understand the importance of having cybersecurity tools and best practices
in place to help prevent unwanted user access. This includes the use of a multi-factor authentication
provider, end-user education, web and spam filtering policies, redundant backups in the event of a
data breach, as well as robust firewall and intrusion prevention tactics.

SolviT designates a security focal point to manage all security related tasks including security
architecture, incident review, monitoring, security guideline updates, and intrusion prevention. At
scheduled intervals, security vulnerability assessments are performed to proactively identify any
security vulnerabilities in the hosted environment. If any security vulnerabilities are identified, each

security item is reviewed and remediated.

IT Leadership

SolvIT management resources have experience with providing overall MSP contract and project
administration, project planning, as well as conducting customer meetings and providing necessary
reporting and adherence to Service Level Agreement (SLA) metrics.

Management resources are also responsible for conducting root cause analyses of issues or incidents
regarding the environment to determine the cause of such issues or incidents and develop and
implement improvements or enhancements. In addition, SolvIT will create new processes when

necessary to meet all target, metric, and performance criteria for all activities and deliverables.

General IT & Help Desk Support

Our team of experts have experience providing technical customer support for end users utilizing
industry standard state-of-the-art hardware and software solutions to achieve a seamless end user
support experience.

Support is currently provided via phone and email.

Customer support SLAs historically meet or exceed customer expectations.

Ability to provide technical troubleshooting related to hosted environment including servers, firewalls,

network switches, wireless networks, and desktop or laptop machines.
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SOLUTION SUMMARIZATION

Implementation and Onboarding

As part of the overall solution, SolvIT will work to transition (with assistance from Armada Township resources
where required) all necessary services from the current IT service provider. SolvIT assumes that all hardware
and materials as part of the transition plan will be provided by Armada Township and that existing equipment
is owned and not leased through a third-party provider. Any necessary hardware or equipment upgrades

recommended by SolvIT will be quoted separately including labor and materials.

SolvIT understands the objective for Armada Township to migrate from the existing email provider to a cloud
based solution (Office 365) with security protocols and email preservation and backup policies in place. SolvIT
has the experience necessary to achieve the Office 365 migration as well as implementation of security and
email record retention policies. SolvIT resources will coordinate with Armada Township resources during the

Office 365 mail migration process to minimize disruption to business operations.

As part of the overall onboarding and implementation services, SolvIT will deploy a cloud-based end point
mobile device management software to manage Armada Township’s need for mobile device and security
management. This platform provides a robust set of security policies including automated policy enforcement,
granular control over the devices operating system (0OS) with patch management capabilities, reporting
dashboards and inventory capabilities, as well as software patching policies to remotely manage data. The
mobile device management software works with all major computing platforms including i0OS, macOS, Android

and Windows devices.

Costs and labor hours associated with implementation and onboarding as well as email migration from the

current provider to Office 365 can be found in the pricing section of the response.

As part of the overall onboarding and ongoing maintenance services, SolvIT will provide overall technology

recommendations and best practices as needed to Armada Township personnel.

Maintenance and Support Services

Email Client Security
SolvIT will configure the Office 365 email client to include all requirements outlined in the RFP. IT resources

possess in depth knowledge regarding Office 365 email security configurations, spam filtering policies, auto
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download of attachments and images, as well as email backup and data retention requirements. SolvIT has
experience managing both on-premises exchange and cloud-based solutions such as Office 365 and Google

Suite.

Backup Services

SolvIT will implement an offsite cloud-based server backup solution (up to 5TB of data) for Armada Township.
Having an offsite backup provides an avenue for Armada Township to recover its data in the event of a cyber-
attack or environmental disaster. SolvIT will manage the scheduling and data backup processes, as well as any
data recovery requirements as needed. SolvIT will implement all data backup and data retention requirements

as outlined in the RFP.

Device Requirements

SolvIT will implement an anti-virus and remote management tool to perform all required patch management
and device management requirements. The anti-virus software will perform scans at scheduled intervals of
end user devices to detect any malware or threats that need remediation. SolvIT resources will monitor the
virus scanning protocols and remediation practices as part of the overall IT support and maintenance services.
System patches will be scanned once (1x) per week for any necessary device upgrades. All mobile device

management requirements outlined in the RFP will be achieved using the device management software.

Domain and Security Maintenance
SolvIT will meet all outlined requirements in the RFP related to SSL certificate management, DNS

management, and domain name registration.

Software Licensing
SolvIT will meet all outlined requirements in the RFP related to software licensing oversight and

documentation.

Lifecycle Management of Hardware Devices
SolvIT will work with Armada Township on forecasting any hardware upgrades for future budgeting purposes
based on technology lifecycle and system requirements. Decommissioned hardware will follow a formal

process to wipe the device of any user or corporate data prior to disposal. For any hardware upgrades, SolvIT
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will provide Armada Township a quote with material and labor costs prior to procurement and deployment

activities.

Support

SolvIT provides end user support between 8:00 am —~ 5:00 pm EST Monday through Friday. For any critical
afterhours support requests, end users can contact the afterhours support line for technical assistance. SolvIT
will follow a standard evaluation for each after hours support request or alert received. If an alert or support
request is determined to be a business-critical request and it cannot wait until the next business day, SolvIT
will provide remote after-hours support at an hourly billable rate based on the fee schedule in the Pricing
section. After hours remote support requests include holidays and weekends that occur outside of standard

support hours.

General IT Support

SolvIT will provide on-site and remote support services to manage the IT infrastructure and end-user support.
SolviT will work with Armada Township personnel to identify critical support response items (i.e., printers,
phone support, etc.) and develop an agreeable Service level Agreement (SLA) for those critical support items
prior to contract execution. In addition to end-user support requests, SolvIT will be responsible for providing

the following services:

Networking Services
e Proactive system and network monitoring {24x7)
e Firewall management including the use of URL filtering
o Alert monitoring and troubleshooting
o Firewall rule management {move, add, change requests)
o General maintenance related to firewall hardware
e Network switch management
e Router management
e Network connectivity monitoring and troubleshooting
o General maintenance related to networking hardware
e Best practices for system reliability and security
o Including the use of multi-factor authentication {MFA) if agreed upon between SolvIT and
Armada Township
e Review and resolve active issues that are reported by the remote management/monitoring

software
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o Based on issue severity priority
Hardware management
Active directory, VPN, and email administration support

Battery backup hardware maintenance and support

Wireless Connectivity

Alert monitoring
Remote maintenance and updates (add or remove) to wireless security and networks including
SSID and password

General hardware maintenance related to wireless hardware

End-User Support

Remote monitoring of workstation system health and security related issues to ensure the
workstation remains secure and in an operable condition

Anti-virus protection

Update management including Windows OS and Office 365 or Google Suite

Hardware management and warranty tracking

Annual cleaning and inspection of laptops and desktop machines

Remote support of devices

Server and Virtual Machine (VM) Environments

Remote support of server and VM environments
Hardware and warranty tracking

Disk space monitoring and cleanup

Update management including server and VM OS
Anti-virus protection

Proactive system monitoring to ensure a stable server environment

Cybersecurity Awareness Training

e Cybersecurity awareness/training (either virtual or in person) will be provided on an annual basis to

Armada Township personnel.

e Cybersecurity awareness training/education updates relevant to industry changes and standards will

be provided via email (as necessary) on a quarterly basis to Armada Township personnel.

e Email notification of trending or known cybersecurity threats will be sent to Armada Township

contact/personnel for awareness training and review.
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Technology Upgrades and Roadmap

On an annual basis, SolvIT will review current infrastructure specifications, technology, and hardware
utilized by Armada Township to help identify strategic opportunities for infrastructure or hardware
upgrades along with a planning roadmap aligning with budget planning and approval by Armanda

Township personnel.

Other Equipment

Support of existing audio/visual/microphone equipment will be provided at best effort by SolvIT
technical resources. Should additional support be required outside of SolvIT capabilities and scope,
SolvIT or Armada Township personnel may engage a third party vendor for support. All costs

associated with such support requests shall be the responsibility of Armada Township.

PARTNERSHIPS

As a Managed Service Provider (MSP), SolvIT participates in an MSP platform that provides several products

and vendors available to support various IT management needs. SolvIT will utilize Office 365 licensing for the

email support platform, Axcient for data continuity and backup services, Webroot for antivirus, and Simple

Help as the remote management tool. With the MSP platform, SolvIT has several products and resources

available to provide best-in-class IT managed services to our clients. For identity access management needs,

SolvIT will utilize Authen2cate for MFA services as needed.

PROJECT ASSUMPTIONS

SolvIT assumes the following in support of the IT Managed Services RFP:

SolvIT resources will require access to all necessary systems and logins to begin the transition process
from the existing IT management provider to SolvIT. Any delay in the providing the necessary access
and user credentials would impact overall implementation timeline.

Transition of services is estimated at 8 business hours and includes system configuration, deployment
of remote management and antivirus tools, deployment of mobile device management software, as
well as deployment and configuration of server backup solution. Hours quoted based on seamless
integration and transition. Additional hours could be billed if unknown issues arise during the

transition/implementation phase beyond estimated hours.
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e During the onboarding process, the current IT service provider will need to be available to the SolvIT
team to fully support the transition process.
o  SolviT resources may require physical access to Armada Township's facilities to complete the transition
and onboarding process.
o Support/licensing and certificate renewals for firewalls, servers, DNS, domain, or SSL will be itemized
and billed to Armada Township at actual renewal cost plus a 5% processing fee.
e Licensing for Office 365, remote management monitoring solution, server backup solution, mobile
device management software, and antivirus scanning is included in the overall monthly support cost.
e Out-of-scope services for this proposal include:
o Any new or existing equipment hardware/equipment upgrades
o Printer and phone support except for networking related support
o Badge security system
o Camera or video system
o Licensing/support procurement outside of what is included in costing proposal
o Infrastructure cloud migrations
o Email platform migration from Office 365 to another platform
o Software development or deployment activities, website hosting
o For out-of-scope services, SolvIT will provide a written proposal to Armada Township for

project approval prior to project commencement
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REFERENCES

Reference 1: St. Daniel Catholic Church

Address: 7010 Valley Park Dr. Clarkston, M| 48346
Reference Name: Fr. John Bettin

Reference Phone: 248-625-4580
Email: jbettin@stdanielclarkston.org
Date of Contract Start: 5/1/2021

Services Provided: IT Managed Services

Reference 2: St. Anne Catholic Church
Address: 825 S Ortonville Rd, Ortonville, M1 48462
Reference Name: Fr. Craig Marion
Reference Phone:248-627-3965
Email: cmarion@churchofstanne.org
Date of Contract Start: 1/30/2013

Services Provided: IT Managed Services

Reference 3: Veterans of Foreign Wars National HQ
Address: 406 W. 34th Street. Kansas City, Missouri 64111
Reference Name: Brendon Killingsworth
Reference Phone:816-968-1145
Email: bkillingsworth@vfw.org
Date of Contract Start: 9/18/2019

Services Provided: Network/Firewall Management/VPN/MFA Security Solutions
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PRICING

All pricing and fees included in this proposal are valid for a one (1) year agreement term. Payment terms are

net 30. See Appendix A - Sample MSP contract for General Terms and Conditions.

IT Services One-Time Costs

Item Description Billing Cost
Frequency
Implementation & Onboarding includes up to 8 hours of transition services One-Time $ 480.00
from IT provider and deployment of mobile Cost

device manager. Quoted for seamless
integration, additional hours could be billed if
issues arise and take longer than the quoted
hours.

Office 365 Migration Current email provider to Office 365 platform, One-Time $720.00
mailbox import, user setup & baseline security Cost
configuration, and onsite migration finalization

IT Services Pricing Structure

Item Description Billing Cost
Frequency
On-Going Support and Remote support and maintenance of IT Monthly $1,075.00
Maintenance infrastructure and end user support
Includes:

Up to 18 Workstations / Users {Laptops /
Desktops)

Email Administration

Offsite backups

Anti-Virus

Remote Manager

Remote Support up to six (6) hours per
calendar month during normal business hours
Mon-Fri 8:00am - 5:00pm
(Excluding SolvIT holidays)

Onsite Support up to one (1) hour per
calendar month during normal business hours
Mon-Fri 8:00am - 5:00pm
(Excluding SolvIT holidays)

Mobile Device Manager Software
(up to 5 users)

Optional: Multi-Factor Authentication (MFA)
& Single Sign-on Services (SSO) up to 5 users

Licensing - Option 1 Annual MS Business Standard - New Commerce Monthly $187.50
Commit bl Experience up to 15 Office 365 licenses (Annual

commit)
Licensing - Option 2 M2M MS Business Standard - New Commerce Monthly $225.00
Commit Experience up to 15 Office 365 licenses (M2M

commit)

411112022 2022 SOLVIT, INC PROPRIETARY & CONFIDENTIAL 13




SolvIT Inc. Response Document

Additional Services
Item Description Cost ]
Remote Support Remote Support Mon — Fri 8:00am — 5:00pm $55/hr Rl

(Outside of included six (6) hrs./ calendar month)

Remote Support After-hours Remote Support after 5:00 pm Mon — Fri $70/hr

Including weekends and holidays

On-Site Support ' On-site Support Mon — Fri 8:00am — 5:00pm $95/hr.

(Outside of included one (1) hr./ calendar month)

On-Site Support After-hours On-site support services after 5:00 PM Mon-Fri $135/hr

Including weekends and holidays

Out of Scope — Special Projects Any out of scope projects will be quoted separately Quoted as needed
(labor, materials, and any related travel costs) prior
to project commencement.

Other Items {Budgetary / Informational Only)

Item Description Billing Frequency Cost

SSL / Domain Certificates This is for the actual purchasing of All items will be N/A
certificates and renewals. quoted / invoiced at
Configuration only included with actual cost plus a 5%

Infrastructure Support Renewals monthly support. administration fee

CONCLUSION

SolvIT looks forward to providing best-in-class services to Armada Township in support of the Managed
Information Technology Services RFP. We believe our proposal clearly outlines SolvIT's qualifications and

capabilities and represents the most cost-effective solution for Armada Township.

For any questions or concerns regarding this proposal, please direct them to Michelle Krencicki, SolvIT Client

Delivery Manager.
Thank you for your consideration.
Michelle Krencicki

Email: michelle.krencicki@go2si.com
Phone: 248-243-0235 X 1015
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APPENDIX A — SAMPLE MSP CONTRACT

See Appendix A for sample MSP contract. MSP contract scope would be modified to include réquirements as
|
outlined in SolviT’s Response document for the Armada Township RFP.
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Addendum A - Pricing Change (Security Awareness Training)

Per the discussions on June 15, 2022 it was concluded that monthly training my not be as cost effective
as in person training once or twice a year. Due to this conclusion Enertron will be adjusting the pricing
for the Security Awareness training.

In the initial proposal Enertron quoted $229 per month for Security Awareness Training and Phishing
testing. The Training was an online system with new monthly topics for end users to complete. The new
proposed pricing would be $840 per year (broken in to 12 monthly payments) for a biannual 2 hour in
person security awareness training classes.

Updated Pricing Summary

Service Total
CompleteCare $1,330/month
Vulnerability Scanning $299/month
Office 365 Government G3 $315/month
Security Awareness Training _ $60/month
MFA Licensing $45/month

Update Pricing Detail

CompleteCare

| Type 3 Quantity Price Total 3
Workstations 18 $60 $1,080 |
| Servers 1 r At $250 ~ §250 ! |

Vulnerability Scanning

Type Quantity Price Total

1-25 Assets

(Internal/External 1 $299 $299
| Scanning)
 Type Quantity o- Price Total
| G3 18 $17.50 5315

Type Quantity Price L Total '
Biannual In-person 1 S60 $60

Training



Multifactor Authentication

| Type Quantity Price Total |
| Authpoint MFA 18 $2.50 545 -

**Workstation and user quantity of 18 was based on the asset report provided from the Township**

Sincerely,

ot Bafor

Scott Baden
Member / V.P. of Business Development & Client Services
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Appendix C - Help Desk SLA
The SLA matrix shown below supplements the Help Desk process from Appendix A. This matrix lays out
the expected response time based on the categorized priority of a ticket.

Standard Business Hours (8am — 5pm) After Hours Spm-10pm /5am-8am

Respond Start Work Respond Start Work
Critical Immediate 1 Hour 1 Hour 2 Hour
High 30 minutes 1.5 Hours 1 Hour 2 Hour
Medium 4 Hours 6 Hours Next Business Day Next Business Day
Low 1 Business Day 2 Business Days Next Business Day 2 Business Day

The prioritization of a ticket is laid out in the Prioritized IT workflow found in Appendix A on page 23.

Appendix D - Managed Services & Consulting Role

Enertron views all of our engagements as a partnership, we are an extension of the organization. Our
role as a Managed Service Provider is to not only provide general support for the organizations end
users, but also to provide the guidance in technologies to help support the organizations goals short
term and log term.

Enertron is here to help provide a long-term strategy for technology including help with budgeting and
providing advisements on risks found within the environment. In order to provide such services, we look
to meet with leadership on a semi regular basis to review upcoming changes and needs for the
organization. These meetings can happen annually, quarterly, or monthly. These time frames are
dictated by you, our partner, for what fits best for the organization’s needs.



We have prepared a quote for you

Township of Armada IT Proposal

Quote # 000728
Version 1

Prepared for:

Township of Armada

Drew Kloss
dklos@c3techadvisors.com>




6825 Dixie Hwy

Www.gonetexpress.com

)
Clarkston, MI 48346

’ .

Hardware- One Time Charge

N NETEXPRES

S

Description Price | Qty Ext. Price
Set up and Deployment $2,500.00 1 $2,500.00
*Cost not to exceed $2,500. Targeting $1,750. Assuming the
customer can provide network documentation and admin
credentials for, the server, firewall, email, domain, server,
workstations, access points, ect.
Subtotal: $2,500.00
Monthly Recurring Charges
Description Price Qty Ext. Price
Simple Office Support - Server Plan — Premium $399.00 1 $399.00
Simple Office Support - PC Plan — Premium $59.00| 16 $944.00
Simple Office Support — Access Point — Premium $65.00 2 $130.00
Microsoft 365 Business Standard $12.50 21 $262.50
Threat Protector BreachSecure (3 Year Term) $3.75 21 $78.75
Subtotal: $1,814.25

Quote #000728 v1

Page: 2 of 6



6825 Dixie Hwy
Clarkston, MI 48346
WWWw.gonetexpress.com

NETEXPRESS

Township of Armada IT Proposal

Prepared by:
Net Express, Inc.

Meaghan Emerick
meaghan@gonetexpress.com

Prepared for: Quote Information:
Township of Armada Quote #: 000728

23121 East Main St Version: 1

Armada Township, MI 48005 Delivery Date: 06/09/2022
Drew Kloss Expiration Date: 03/01/2022

dklos@c3techadvisors.com>

Quote Summary

Description

Hardware- One Time Charge

Monthly Recurring Charges

Amount
$2,500.00
$1,814.25

Taxes, shipping, handling and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors.

Net Express, Inc.

Subtotal:
Estimated Tax:

Total:

Township of Armada

$4,314.25
$4,573:40
4341 2S

Signature: Signature:

Name: Meaghan Emerick Name: Drew Kloss
Title: Date:

Date: 06/09/2022

#

Quote #000728 vl

Page: 3 of 6



6825 Dixie Hwy

Clarkston, M| 48346

WWW.gonetexpress.com 3 ! . NET EXPRESS

~&

& AN

.> Contract

This Confirmation of Service Order (“Order”) serves as a confirmation of Customer’s agreement to purchase Telecom Service {“Service”)
under a term plan according to prices, quantities, terms and conditions set forth below.

NET EXPRESS, INC. SERVICE CONTRACT

Rates: Monthly Charges are based on term rate plans in effect at the time Service is ordered and are set forth on Page 2. Rates will not
increase above Monthly Charges set forth on Page 2 for Service between the locations listed in this order and Addendum A. Monthly charges
may change if a Service location is moved.

Term and Expiration: The Service term is 36 months. Upon expiration of the Service term, the Monthly Charges will revert to the prevailing
month-to-month rates plus 25% unless Customer renews the term plan or terminates Service prior to completion of the Service term. Upon
renewal, new Monthly Charges will be applied based on rates in effect at that time.

Term Plan Change: Prior to the completion of the selected Service term plan, Customer may renew or change to a different term plan
without incurring early termination charges, provided the new term plan (i) is for an equat or greater dollar value as that the number ordered
herein and (ii) is greater in length than the months remaining on the Service term plan ordered herein. Monthly charges for the new term
plan will be based on rates in effect at the time the new plan is ordered.

Service Upgrade: Customer may upgrade Service to a higher speed Service without incurring early termination charges provided that the
Upgrade Services (i) under a term plan that is equal to or greater in fength than the number of months remaining in the term plans ordered
herein and (ii) is installed within the locations herein. Non-Recurring Charges (NRC's) will apply to the Upgraded Service.

Move: In the event the Customer moves one end of service to a new location, Customer will not incur early termination charges provided
termination of the old circuit and installation of the new circuit are ordered to occur concurrently. NRC's may apply at the new location. Any
changes to the Monthly Charges will be based on rates in effect at that time. Revised Monthly Charges will be automatically applied for the
months remaining in the Service term plan.

Early Termination: In the event the Customer terminates Service prior to the expiration of the Service term plan, said Customer will be liable
for the remaining months of Service at 100% of the monthly recurring rate to fulfill this agreement.

Cancellation: In the event Customer cancels Service prior to the installation date of the Service, Customer will be liable for all Non-Recurring
Charges and one (1) month'’s Service.

Assighment: Customer shall not assign or otherwise transfer any rights or obligations under this Order without prior written consent of Net
Express, Inc. which consent shall not be unreasonable withheld or delayed. Any such assignments without the written consent of Net Express,
inc. will be void.

Customer Liability: Customer understands that Net Express, Inc. is a private network, and agrees that they will not use it to resell or
otherwise provide services which may conflict with Net Express, Inc. and their user terms now or anytime in the future. Customer agrees that
Net Express, Inc. is not responsible for any sites or service provided by other websites, email providers, and/or Internet Service Providers
(including but not limited to Hotmail, MSN, EBay, Yahoo, etc.}. Customer understands that they are receiving a direct Internet connection and
that security, content filtering, and virus protection are their sole responsibility.

Liability: The liability of Net Express, Inc., its affiliates, successors, agents or “assigns” for damages to Service interruptions or defects shall
not exceed the prorated amount of Monthly Charges for the time Service was affected.

Additional Terms and Conditions: Additional terms and conditions are hereby incorporated into this agreement by reference and are located
at http://www.goavd.com/generakterms.htm

Line Activation Fee and Equipment Charges: The Line Activation Fee applies only to the cost of the circuit to be installed in the Smart Jack or
Modem. The customer is liable for all Equipment Charges (detailed below) required for installation of service at their location. The Customer
accepts responsibility for the installation of the physical line from the Smart Jack.

Quote #000728 v1 Page: 4 of 6




6825 Dixie Hwy
Clarkston, M1 48346
wWww.gonetexpress.com

|> Contract

Line Activation Fee and Equipment Charges: The Line Activation Fee applies only to the cost of the circuit to be installed in the Smart Jack or
Modem. The customer is liable for all Equipment Charges (detailed below) required for installation of service at their location. The Customer
accepts responsibility for the installation of the physical line from the Smart Jack or Modem to the T1 router unless they choose to have a
New Express, Inc. technician perform this work at an additional cost based upon the current labor and materials rate at the time of
installation.

Your signature acknowledges that you understand and accept the terms and conditions of this contract and that you are
authorized to make commitments under this Order.

Customer Name (please print)

Signature

Net Express, Inc. 6825 Dixie Hwy, Clarkston, MI 48346 phone: 800-448-1097 fax: 800-448-1097
www.netexpresstelecom.com

Quote #000728 vi. Page: 5 of 6




6825 Dixie Hwy
Clarkston, MI 48346
wWww.gonetexpress.com

> LOA

Date:

LETTER OF AGENCY

Business Name:
As it appears on current phone bill.

Address of Phone Service: . __ o _ _
No P.O.Box allowed

City, State, Zip:._ B e

Contact Name at Business:

Contact Phone #: Contact Email:

The undersigned hereby authorizes Advanced VolP Data LLC (AVD) D.B.A. Net Express VoIP to

port the telephone number(s) listed below away from the current carrier. The undersigned also declares that he/she is the owner of such
numbers or authorized to control these numbers.

This includes authorization for AVD to request Customer Service Records, or CSR’s for the telephone numbers in order to facilitate
successful porting.

Authorized by:

Print Name

Signature:

Quote #000728 v1 Page: 6 of 6
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LIMESTONE PROGRAM COST SHARE AGREEMENT

This Agreement entered into this 3O day of J\) n € , 2022, by and between the
Macomb County Department of Roads, hereinafter referred to as "COUNTY"; and Armada
Township, hereinafter referred to as "TOWNSHIP".

WHEREAS, COUNTY and TOWNSHIP initiated a gravel road improvement project
within the TOWNSHIP, and

WHEREAS, the project contemplated involves the placement of six inches of
limestone on three miles of gravel roads within TOWNSHIP, and

WHEREAS, COUNTY has adopted policies relating to TOWNSHIP patticipation in
heavy maintenance on roads designated as local roads, and

WHEREAS, COUNTY has agreed with TOWNSHIP to complete said project, and

NOW, THEREFORE, in order to save public funds and expedite the project,
COUNTY and TOWNSHIP agree to carry out the project under a single contract according
to the following terms and conditions:

1. The project termini are:

e Romeo Plank from Pratt south for one mile
* 33 Mile Road from Powell east for two miles

2. The total project shall be defined as, but not necessarily include:

* Required material — approximately 15,000 tons of limestone at a total
material cost of $286,500

* Required labor to apply six inches of limestone to designated roads
3. The following cost sharing has been agreed to:
o TOWNSHIP share: Lump sum amount of $28,650

e COUNTY share: All labor and material costs after TOWNSHIP share
as noted above

4, Funds provided by TOWNSHIP shall be paid in full to COUNTY prior to the
start of the project.

Armada limestone CSA 1



5. The COUNTY's Maintenance Department shall be responsible for the placement of
the limestone and grading for this project.

IN WITNESS WHEREOF, the parties hereto executed this Agreement on the date
set forth above.

WITNESS MACOMB COUNTY

et Coppeca- —

John Paul Rea, AICP, Deputy County Executive

WITNESS ARMADA TOWNSHIP

\:BCSM/‘W A %7)@4 (-;O fo ¢) g&j/ JopervestR
(\J = e

J?ﬁ Paterek, Supervisor

Armada limestone CSA 2
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MCKENNA

June 28, 2022

Planning Commission
Armada Township

23121 East Main Street
P.O. Box 578

Armada, Michigan 48005

Subject: Conditional Rezoning Request

Location: 22920 Armada Center Road (Parcel ID#. 13-02-23-226-017)
Current Zoning: B-1, Business District

Proposed Zoning: B-2, General Business District

Review No: Written Review #1

Dear Commissioners,

We have reviewed the above application to conditionally rezone the property located at 22920 Armada Center
Road from the B-1, Business District to the B-2, General Business District in order to expand the existing self-
service carwash with automatic bay and to allow for additional uses to be developed on the southern portion of
the site.

Subject Site

HEADQUARTERS
235 East Main Street 0O 248 596 0920
Suite 105 F 248.596.0930

Northville, Michigan 48167 MCKA.COM Communities for real life.
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BACKGROUND
Existing and Future Conditions:
Location Existing Land Use Current Zoning District Future Land Use Designation
Subject Site Carwash B-1, Business District Commercial
North Agricultural Equipment B-1, Business District Commercial
Storage
South Undeveloped R-1, Residential District Commercial
East Single-Family Dwelling R-1, Single Family Residential Single Family Neighborhood
(Village of Armada) (Village of Armada)
West Single-Family Dwelling R-1. Residential District Single Family

. o ) o Subject Site
Use and Zoning Compatibility. The subject site is zoned the B-1,
Business District where carwash facilities are not a use permitted; this
makes the current use of the site a legal non-conforming use.

C
The applicant is requesting to rezone the property to B-2, General "
Business District where, per section 13.01(F), a “Full and Self-Service o 't
Car Wash" is permitted as a Special Land Use. Should the C .
Conditional Rezoning be approved, the Applicant must then 0 g
obtain Special Land Use approval prior to the implementation of PROS_m Zoning Map

any of the proposed site improvements.

Conditions Voluntarily Offered. As a conditional rezoning, the applicant has voluntarily offered restrictions to be
placed on this property: see the enclosed Conditional Rezoning Agreement and the proposed Conditional
Rezoning Preliminary Site Plan for details.

The CRA offers that while the property would be rezoned to the B-2 District, the current use of the subject site
would remain at this time, the only proposed change being the addition of a structure onto Bay 3 which would
house a new automatic washing system.

As a rezoning, it is critical to consider the wide-range of uses that would be allowed (either as a permitted or
special land use) in the new B-2 District. While a car wash facility exists on a portion of the property, the southern
(rear) portion of the site is largely vacant land that offers future development possibilities. To that end, the
Applicant has also offered that the following uses would be excluded from future redevelopment, should the
conditional rezoning be granted.

- Hotels and Motels
- Adult Entertainment and Business Uses (section 16.03).
- Automobile Repair and Service Centers excluding Paint and Collision Shops (section 16.06).
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Bowling Alleys, Pool or Billiard Parlor or Club, Indoor Archery and Indoor Tennis Clubs, and other similar
indoor commercial recreation establishments.

RECOMMENDATION
Pending any comments from the public during the public hearing, we recommend the Planning Commission

consider the following motion:

I move to recommend approval of the proposed conditional rezoning from the B-1, Business District to the B-2,
General Business District for 22920 Armada Center Road (Parcel ID #. 13-02-23-226-017) to the Township

Board, based on the following findings of fact:
1. The proposed Conditional Rezoning Agreement limits future commercial uses on the subject site
2. The request aligns with the Future Land Use Map of the 2015 Master Plan as the site is designated as

“‘commercial”.
3. The conditional rezoning does not eliminate the requirement for special land use approval for the self-

service carwash facility and full site plan review; these approvals must still be secured by the applicant at

a future date.
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Conditional Rezoning Review

Per section 19.06(5), the Township's fourteen criteria for evaluating a rezoning request are as follows:

1.

Consistency with the goals, policies, and future land use map of the Master Plan. If conditions have

changed since the Master Plan was adopted, the consistency with recent development trends in the

area.

The proposed conditional rezoning to the B-2, General Business District is consistent with at least two of the
stated policies of the 2015 Master Plan;

Policy: Continue to develop uses that will generate tax base within the township to balance anticipated
costs for municipal and school services over the time frame of the plan

Policy: Plan for commercial land uses that respect the presence of the existing Village of Armada
downtown, while still providing necessary convenience shopping areas to township and village residents
and providing additional tax base for the township

The proposed conditional rezoning is also consistent with the 2015 Future Land Use Map, which designates
the subject parcel as “commercial’

Compatibility of the site's physical, geological, hydrological, and other environmental features with
the host of uses permitted in the proposed zoning district.

There is no indication that the expansion of Bay 3 of the existing car wash will be incompatible either with the
site’s existing natural capacity or those of the surrounding uses.

Evidence from the applicant that it cannot receive a reasonable return on investment through
developing the property with the uses permitted under the current zoning.

The subject site is a legal non-conforming use under the existing B-1 zoning As such, it cannot be expanded
or improved without increasing the existing nonconformity. A rezoning is necessary for the Applicant to
expand their existing business operations.

The compatibility of all the potential uses allowed in the proposed zoning district with surrounding
uses and zoning in terms of land suitability, impacts on the environment, density, nature of use,
traffic impacts, aesthetics, infrastructure, and potential influence on property values.

The proposed addition to the existing car wash does not present an incompatibility with the surrounding land
uses. In addition, the Applicant has proposed additional screening on the site which would increase the
overall compatibility of the site with all surrounding land uses.

The capacity of utilities and services sufficient to accommodate the uses permitted in the requested
district without compromising the health, safety and welfare of the Township.
There is no indication that the proposed site improvements will put undue stress on existing utilities.

The capability of the street system to safely and efficiently accommodate the expected traffic
generated by uses permitted in the requested zoning district.

A significant increase in traffic is not anticipated as a resuit of the proposed site improvements. However, the
Planning Commission has the right to require that a traffic impact study be submitted as part of the special
land use review process



10.

1.

12.

13.

14.

The apparent demand for the types of uses permitted in the requested zoning district relative to the
amount of land in the Township currently zoned and available to accommodate the demand.

The site is located near single-family residential uses in both the township and village. The presence of a
car wash in relative proximity to such uses would provide an in-demand service to local residences and
businesses, the vast majority of whom rely on private automobiles for their daily transportation

The boundaries of the requested rezoning district are reasonable in relationship to surroundings and
construction on the site will be able to meet the dimensional regulations for the zoning district listed
in the Schedule of Regulations.

The proposed conditional rezoning will have no impact on the existing boundaries of the subject site. As a
legal nonconforming use, the existing setbacks are lawful as long as there is no increase in the nonconformity
as a result of the proposed site improvements. However, Special Land Use and final site plan must be
approved beforz any of the proposed improvements to the site may be made.

The requested rezoning is to the most appropriate district.
Yes, see “10” below

If the request is for a specific use, is rezoning the land more appropriate than amending the list of
permitted or special land uses in the current district to allow the use?

The B-1, Business District is more accurately describes a downtown district, where a car wash would not be
an appropriate land use. The rezoning with conditions to B-2, General Business District is thus a more
appropriate action to take for the subject parcel.

The requested rezoning will not create an isolated or unplanned spot zone.
The subject site is located adjacent to both commercial and residential uses. As such, the expansion of the
existing car wash should not result in an isolated or unplanned spot zone

The request has not previously been submitted withing the past one year, unless conditions have
changed, or new information has been provided.
No previous conditional rezoning request for the subject site has been submitted within the past year.

An offer of conditions submitted as part of a conditional rezoning request shall bear a reasonable and
rational relationship to the property for which rezoning is requested.
It is the opinion of McKenna that the offer of conditions provided by the Applicant meets these criteria.

Other factors as appropriate.

The proposed conditional rezoning and site plan can comply with the stated policies of the 2015 Master
Plan and the dimensional standards of the B-2, General Business District, as proposed in the Applicant’s
preliminary site plan However, Special Land Use and site plan review and approval are still required.

Respectfully submitted,
McKENNA

Raphael J. Kasen, AICP
Senior Planner



Standard Application for Employment

It is our policy 10 comply with afl applicable state and federal hiows prolibiting discrimination in emplovment bused on race, age, color, sex,

refigion, national origin, disability or other protected classifications.
Please carefully reud and answer all questions. You will not be considered for cruployment if vou fail to completely answer all ¢he questions

on thisapphestion You may attach a résume, bt all questions upist he answered.

Pastion applying for

TOWﬂShip of Armada Planning/Zoning Admin - Building Official

“Employer™

PERSONAL DATA

Name (fast, first, mididle)

Czasak, Scott, R.

Steoel Address ardion Manlme Addiess [T Zip
45810 Rapids Drive ' Macomb Mi 48044

Business Felephone Nuinber Cellular Telephone Number

586-675-6996

Home Telephone Number

[>ate you vun start work Salais Desired 1o you have o Hyth School Diploma or GED?
Immediately Negotiable \ﬁ’-‘( Ne O

POSITION INFORMATION  Check ult that you arc swilling 10 wark

Full Time

Part Cime Dy~ S Regular

v etpings Temporary,

Are you authorized o work in the U S on an unrestricted basis? Yes x No |
Hive you ever been convicied of a felony? (Convictions will niot nzeessanly disguality an applicant for cmployiment Yes ]:] No X

Uycs explan

Have voy begn told the essential Functions of the job or have vou been viewed a copy of the job description histing Ihe essential functions of the jab”
AN x No

Can vou perferm these essential functions of the job with or without reasenable accommodation Yes x Niv d

QUALIFICATIONS  Piease list any education or iraining you feel relates to the position applicd for that would help vou perfonn the work, such as schools, callsges
deprees, vocauonal or techarcal programs, and military rainmg

School Name IBETTES Address CityiState

Schuoi Oakland University M.P.A. Rochester, Mi

School Oakland University B.A. Rochester, Ml

tiher

SPECIAL SKILLS vist any special skills or experience that you feel would help you in the position that you are applyng for (leadership, organizations/tcams, clc

MSU Citizen Planner certification.

REFERENCES  Please list thret prafessional references not related to you, with full name, address, phone nember, and relationship 1 you don’t have three
jirotesstonal references, then list personal, unrelated references

Name SYUUIECT QN F T I"hone Relavionship




WORK HISTORY St vt vonr st o imog e

bembem mient ot st bt Lse separts shoer d gooonsry G CLUIDE PAGD ARD LN

LU SRUSIHD iOS

._lrib Title #1 Village Manager | 595097 B/ Hi65s
""Village of Brooklyn ‘Estella Roberts " (517) 592-2591
Brooklyn | M 49230 o
Ran day to day operatioﬁg _of_\/illag_e gbv_é}nment."" h |
_K.L-a\’nn tor | caving Diﬁering 'visions. —— URHIRE S Rl $78|; p/y I;"ndmg- Salary $78k p/y
May we contact your present employer? Yes [] No h_( N/AL]
Job Ti i i Siarn e noofdas e =nd Date (meddaylyr
ob Title #2 Executive Director 2151 /20210 ' j})zgj%%)
Company Name Sl el N 2 ]
o " Escanaba DD": Sue Parker Y06~ 789-8696
Escanaba “MI 20 49833
s haﬁ d_z;to_d;y o_ptiati:)né of the Downtown Development Authc_n'i_ty .
Reasun Tor Leaving GOt other JOb SLamngggaﬁfk p/y Ending Sulary $54k p/y
Job Title #3 Leglslatlve Director \lnné}iZ)lznoécblngr] I'nd Date .‘mu/da/yr)
""Michigan House of Representatives | "PeterJ* Lucido e P7) 373-0184
Ci Lansing v MI 2 48933
Ran legislative strategy and development, attended to multiple constituent issues.
Reason tor Leaving Ran for p0||t|ca| office. Starting Salary $37k p/y . Ending Salary $43k p/y
Job Title #4 Legislative Assistant Siart Date (moldayr) 61981901 End Date (m*k‘\uﬁr/)ZO‘l 2
_' _“m'“"-" ¥ U.S. House of Representatives | “»5544% s M cCotter Pl e
ity Milford sue M v 48381 B

issues.

Reviewed and advised on various legislative issues, corresponded with constituents on legislative

Reason for Lc:meemberus term ended

Statting Saly @30 ply

Ending Salary

$35k ply

I certify that the facts set forth in this Application for Employment are true and complete 1o the best of miy knowledge. | understand that if | am
employed, false statements, omissions or misrepresentations may result in my dismissal | authorize the Employer to make an investigation of any of the facts
set forth in this application and release the Employer from any liability. The employer may contact any listed references on this application.

| acknowledge and understand that the company is an “at will" employer  Therefore, any employce (regular, temporary. or other type of cutegors
cinployec) may resisicat any ame, just o, the cmployer may terminate the employment relationship with any employee at any tune, with or without cause, with

newithout natiee to the other sarty

Applicant Signature

P
e

7/6/2022

Date



