Armada Township

PLANNING COMMISSION
23121 E. Main Street, P.O. Box 578
Armada, Michigan 48005
Telephone: (586) 784-5200 Facsimile: (586)784-5211
planning@armadatwp.org

AGENDA

Wednesday, February 7, 2024 - 7:00 p.m.
(Held in person and electronically via GoToMeeting)

The public may participate in the meeting at the township hall or through GoToMeeting access by way of
computer, tablet or smartphone using the following link: https://meet.goto.com/318791405
Members of the public may also participate in the Board meeting by calling in to the following number:
Access Code: 318-791-405
United States: +1 (224) 501-3412

Get the app now and be ready when your first meeting starts: https://meet.goto.com/install

In the event a member of the public wishes to submit questions or provide input to Commission members prior to
the meeting, they can email their input to planning@armadatwp.org. All input received from members of the public
prior to the meeting will be read into the record during the meeting.

The agenda for this regular meeting is as follows:

Regular Meeting
Call to Order
Pledge of Allegiance
Roll Call
Approve/Amend Agenda
Approval of minutes:
a. Regular Meeting Minutes January 3, 2024
Public Comments — Agenda ltems
Public Hearing:
a. None

8. Reports and Correspondence:

a. Project Status Report- January
9. Unfinished Business:

a. Planning Commission 2023 Annual Planning Report
10. New Business

a. None
11. PC Projects:

a. Master Plan Discussion
12. Public Comments — Non-Agenda Items
13. Adjournment.
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Next Scheduled Regular Meeting: March 6, 2024



Armada Township

PLANNING COMMISSION
23121 E. Main Street, P.O. Box 578
Armada, Michigan 48005
Telephone: (586) 784-5200 Fax: (586)784-5211
planning@armadatwp.org

MINUTES
Wednesday, January 3, 2024 - 7:00 p.m.
(Held in person and electronically via GoToMeeting)

Regular Meeting

1.

2.
31

b
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~

Call to Order — Chair Kehrig called the meeting to order at 7:00 p.m.
Pledge of Allegiance — Kehrig led the Pledge of Allegiance
Roll Call -
a. Present at Roll Call: Chair Kehrig, Vice Chair Finn, Commissioners Abercrombie, Arnold and
Kutchey, and Board Liaison Murray.
b. Absent: Commissioner Jabara
c. Also present: Planner Haw and Recording Secretary Martin.

Approve/Amend Agenda
a. Motion by Abercrombie, 2" by Murray to approve the agenda as presented. All Ayes, Motion
Passed

Approval of Minutes
a. Motion by Finn, 2" by Murray to approve the minutes of the Regular Meeting of November 1,
2023, as amended. All Ayes, Motion Passed
Public Comments — Agenda Items — None
Public Hearing - None
Reports and Correspondence:

a. Project Status Report- December - Kehrig read the report into the record.
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. Planning Commission Meeting dates for 2024 - Motion by Finn, 2™ by Kehrig to approve the
meeting dates for PC meetings for 2024 keeping the first Wednesday dates. All Ayes, Motion
Passed

Memo- Lathem Water Meeting — Kehrig reviewed the memo for the commission.

Motion by Abercrombie, 2" by Murray to receive and file the reports as presented. All Ayes,
Motion Passed.

Unfinished Business - None

. New Business — Planning Commission 2023 Annual Reports — Report was reviewed, some updates

needed to page 4 May section, and move item from November to October. Tabled for updates.

. PC Projects —

a. Master Plan Discussion

Add the Vision Statement (pg. 38) to cover page.
Check page numbers in pre-index section, overall page numbering should all be on the outside
cornet.
Make sure the word DRAFT is removed from the footer when we are ready to publish.
Look for Pictures!
Table of Contents — add list of maps with page numbers.
Maps — reformat maps to portrait and add page numbers.
Pictures — Request photos from community in high resolution (with waiver) to be used in the plan.
Pg 5: Chapter 1 Intro - 2" sentence, change “fabric” to “canvas”.
Pg 7: Population - last sentence, last paragraph — remove  +- «,
Pg 10: Table 5 add column for village, and totals. (use census data)



Pg 21: (Community Facilities - Fire Department) 2nd paragraph, The Township owns a parcel... Add a
section for the Senior Center above Tornado Siren locations.
Pg 22: Township Parks — Typo - Skate Park. Separate pictures
Pg 23: Move entire section Future Parks Funding to an appendix or into the Action Plan section.
Pg 24: Add Broadband Availability Map
Pg 28: Use School district map from State of Michigan site
Pg 43: Anticipated Growth Patterns 1% sentence — remove “including that of the village”.
Pg 47: Residential Areas Plan— Move Senior Housing from pg. 48 under Flexible Development on pg. 47.
Planning for Septic Systems Last sentence — “...side of the ground floor may be developed...”
Pg 52: Future Land Use Map — Change Public to Blue. The land just east of the village between
Armada Center and Armada Ridge Rd is on the current zoning map as RM Moderate Residential. It
is shown here as Single Family (note — this includes the elementary school, the 4 parcels belonging
to the Agricultural society fairgrounds, and two private residences on Ridge side.) Schools are
shown as public, but the rest should be FR.
12. Public Comments — Non-Agenda Items — None
I3. Adjournment - Motion by Abercrombie, 2™ by Arnold to adjourn the meeting at 8:27 p.m. All
Ayes, Motion Passed

Next Scheduled Regular Meeting: Wednesday February 7, 2023

Respectfully submitted:
Cris Martin
Recording Secretary

Approved:
DJ Kehrig, Chairperson Date




Armada Township

Planning Commission
23121 E. Main Street, P.O. Box 578
Armada, Michigan 48005
Telephone: (586) 784-5200 Facsimile: (586)784-5211

Project Status Report for January 2024

COMMUNITY PROJECTS

Blake’s Traffic Study / Landscaping - 17985 Armada Center Rd

No Update 10/23: Meeting requested with Macomb County Road Commission to determine what steps
Blakes will need to take to upgrade the 34 Mile exit, other actions that can be taken to address the traffic
issues, 9/23: Supervisor Paterek talked with representatives from the County Road Commission and County
Executive’s office regarding lights and Romeo Plank egress. Waiting for response. No update on new
meeting with Blake’s. 7/23: Blakes held a meeting on July 12 to discuss options (o present back to the
county. Synopsis in September packet. 6/23: John Paul Rea, Macomb County Deputy County Executive
responded that engineering design and cost considerations were provided to Blake's, but no further
progress has been made. 5/23: Emails sent to Blakes and John Paul Rea, Macomb County Deputy County
Exccutive for update, no responses at this time. 12/22: Traffic study was reviewed at April 2022 Meeting.
Chair Kehrig reported on a Macomb County meeting regarding road funding options at the June 2022
meeting.

Larry’s Parking Lot — (72727) North Ave

No Update 3/23: The applicant is still working with Macomb County to get Soil/Erosion permit then will
complete purchase and we can finalize rezoning. 2/23: Planner reviewed the updated site plan and
approved with one additional minor update on 2/27/23.1/23: Planning commission approved site plan
contingent on minor updates at the December 2022 meeting. 12/22: Planner’s findings and
recommendations on the site plan were reviewed at the November 2022 meeting, and the commission
discussed. 11/22: Rezoning was approved at the September 2022 meeiing. Site plan was submitted for
review on September 22, 2022,

Trillium Farm Wedding Barn — 16191 32 Mile Rd

No Update 12/23: Applicant will be at Jan 4. 2024 mceting to ask for final guidance before submitting
application: 4/23: Architect met with Building Inspector and Vire Marshal on April 12 and is now working
on updates to the site plan betore presentation to the Planning Commission. 3/23: Architect representing
Trillium Farm reached out on 3/29/23 requesting to speak with the building inspector to confirm
understanding of building codes prior to completion of a site plan for review.

12/22: Owner had a discussion with the Fire Marshal. As of November 17, 2022, she is working through
the steps he recommended before submitting her site plan. Pre-planning meeting was held in November
2021. Owner reached out (o planning in October 2022 (o restart project. Owner attended November 2022
meeting and was provided with guidance on next steps.

BooBoo’s Boneyard, LL.C Dog Daycare and Boarding — 21500 Bordman Rd

1/24: Court found in favor of the township. Letter sent to property owner. 12/23: Oral
arguments held on 12/5. judge took case under advisecment and will rule within next 60 days.
11/23: Township brief submitted 10/30. Appellant requested delay in oral arguments to 12/3.
10/23: Appellants brief submitted: Township brief date due revised to Oct 30. 9/23: Appellant’s
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Armada Township

Planning Commission
23121 E. Main Street, P.O. Box 578
Armada, Michigan 48005
Telephone: (586) 784-5200 Facsimile: (586)784-5211

brief on appeal is due Sep 26. and Township’s is due on Oct 17, 2023, Afier that oral arguments
will be set and a decision issued by Judge Toia. 8/23: The applicant filed a case in Cireuit court to
appeal ZBA denial. A response has been filed on the Township®s behalf. 7/23: The applicant
requested to be added to the August Planning Commission agenda to discuss possible changes to
the Zoning Ordinance for kennels, but notified on July 21 that they will not be ready for the
August meeting. 6/23: The ZBA denied variances requested at the June 20, 2023, meeting. 5/23:
Applicant has submitted payment and paperwork for ZBA meeting to be held on June 20, 2023,
2/23: Waiting for the updated site plan and ZBA application. Applicant has hired an engineer to
complete the final site plan. Planning commission approved site plan contingent on minor updates
and ZBA approval at the January 2023 meeting. 12/22: Application /for Special L.and Use and Site
Plan Approval was submitted on November 3. for review at the December 2022 meeting. Due to
township error. public hearing was published, but notification was not, so it was opened for Dec
and lctt open for continuation on January 4.

Hidden River Estates — North-east Corner 33 Mile & Powell Rd

1/24: Developer working to obtain a performance bond. 12/23: No Updates. 11/23:
Engineering escrow deposited on 11/8. First engineering review provided by Spalding on 11/22.
10/23: Estimated Construction cost submilted by applicant and engineering escrow amount set.
Waiting for payment. 8/23: Spaulding DeDecker attended an on-site meeting with representatives
of Hidden River on Monday, August 28 to provide guidance on township expectations for the road
updates needed. This will assist the applicant with estimating the cost of construction for their
escrow. 6/23: Site Plan was approved at June 7 meeting. Waiting for estimated construction cost to
begin engineering phase. 5/23: Updalted site plan and master deed on agenda for June 7 meeting.
4/23: Master Deed reviewed by Township Attorney and is ready for approval. Second planner
review completed 4/17. applicant sent responsc to the action items identified on 4/253. 3/23:
Updated site plan and Draft Master Deed submitted 3/19 and 3/23 and sent to professionals for
review. 2/23: Site plan was reviewed at February meeting. table for additional information on a
revised site plan. 1/23: Site plan submitted for Planner and Engineering review on 1/12/23.
Included in packets for February 2023 meeting.

Laethem Development — Laethem St at Powell Rd

No Update 11/23: Meeting with Laethem Engineer. Spalding and Township Supervisor held on
11729 to discuss options for Water. Minutes to be provided at 1/3/24 PC meeting. 10/23: Site Plan
approved at the October 4 meeting contingent on all enginecring comments being addressed
during that process. Approval Jetter emailed on 10/10. 9/23: Professional reviews complete. Will
be on the October agenda. 8/23: Updated site plan provided by applicant on §/22 and sent to
professionals on 8/23. Will be on the October agenda. 3/23: Site plan reviewed at the 3/1/23
meeting, tabled for updates: applicant provided guidance on County/state permitting as requested
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Armada Township

Planning Commission
23121 E. Main Street, P.O. Box 578
Armada, Michigan 48005
Telephone: (586) 784-5200 Facsimile: (586)784-5211

at the meeting. 2/23: Site plan submitted for Planner and Iingineering review on February 9. 2023,
Included in packets for March 2023.

Dehondt Storage — 15450 33 Mile Rd
No Update 6/23: Site plan extended at the June 7, 2023, meeting through June 7. 2024. Waiting
for engineering escrow (o be provided.

COMMISSION PROJECTS

Zoning Ordinance Amendments
Second Home on a Property/Seasonal Workers Clause — No Update. Attorney and planner to discuss.

Ordinance Book Audit

1/24: Received document showing proposed outline of new ZO book layout. 11/23: Received audit
document on 11/9 of several sections of Zoning book with suggestions or recommendations for updates.
Received audit document on 11721 of current approved Zoning District map to conlirm unusual or parcels
where county and current township maps do not match. Provided to Assessor’s office for review and update
where appropriate. 8/23: Received draft of Zoning Ordinance book with all amendments since 2019 added,
and audit to confirm earlier amendments were included.

Master Plan

1/24: Updates requested; pictures provided to planner. 11/23: Reviewed drall ot several sections of Master
Plan. Provided feedback to planner. 10/23: Reviewed draft of several sections of Master Plan. Provided
teedback to planner. 9/23: Reviewed updated timeline, Goals (old Policies) section, Survey results. Update
“Plans Section-Special Agricultural Activities™ to note that Overlay district is now in place. 6/23:
Discussion of the Master Plan Survey. decision to extend thru 6/30. Iinal survey results in August packet.
Discussion on tiny homes. barn-dominiums, solar and wind. microgrids. 5/23: Members of the Village
Council and Village Planning Commission attended the May meeting to informally discuss things that the
Township and Village may be able to partner on. The Master Plan Survey was approved for release by the
Township Board and distributed on May 11", 151 responses received as of 5/30/23. 4/23: A Jjoint
workshop was held with the Township board to discuss the policies and reviewed the dralt survey. 3/23:
Discussion on the Policies section. creating an internally tracked survey. 2/23: Chapter £2 provided by the
planner: community snapshot and demographic profile including Population change and forecasts to 2045,
1723: Proposed schedule and community demographics pages were presented at January 2023 meeting.
12/22: The Zoning map was updated for the annexation and other recent changes, but still needs update.
11722: Master plan is being reviewed by township planner.

Project Status Report_January 2024 Page 3
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PLANNING COMMISSION 2023 ANNUAL

PLANNING REPORT TO THE TOWNSHIP BOARD

ARMADA TOWNSHIP, MICHIGAN

Introduction
and Purpose

As required per the Michigan Planning
Enabling Act (MPEA) Act 33 of

2008, as amended, the Planning
Commission must submit a report of
its yearly activities:

"A planning commission shall make an
annual written report to the legislative
body concerning its operations and the
status of planning activities, including
recommendations regarding actions
by the legislative body related to
planning and development.”

In addition to fulfilling this
requirement, the Annual Report
increases information-sharing
between staff, commissions and the
Board of Trustees, and allows for the
anticipation of upcoming priorities
The Planning Commission’s Annual
Report is intended to serve as a
planning document that outlines the
past year and is a communication
tool to share recent achievements and
plans for future community goals

Prepared with the assistance of

Meetings

The Armada Township Planning
Commission met eight times in 2023
to hold their regular meetings. This
complies with the requirement of the
MPEA, which requires a minimum of
four meetings annually

The public is welcome to attend all
Planning Commission meetings and
‘public comment’ is an agenda item at
every meeting.

- January 4, 2023

- February 1, 2023

- March 1,2023

- April 5,2023

« June 7,2023

- September 6, 2023

- October 4, 2023

- November 1, 2023

Membership

The Planning Commission is
comprised of seven members who
offer a range of backgrounds and
expertise for the community. We
thank the Commission for their time
commitment and hard work:

- D.J Kehrig, Chair

+ Maureen Finn, Vice-Chair

- Joe Jabara, Secretary

- Sara Murray, Board of Trustee

Liaison

- Beth Abercrombie

- Joe Kutchey

- Stephen Arnold
Cris Martin is the Planning and
Zoning Administrator and attends
and prepares the minutes for all
Commission meetings, as well

as coordinating and preparing all
meeting packets and reviews

1]
?.‘_* MCKENNA

2023 ANNUAL PLANNING REPORT
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2023 DEVELOPMENTS IN REVIEW

The table below outlines the various development reviews (site plan, special land use, map amendment, etc.) that were
considered by Armada Township in 2023 as formal applications:

Date Project Type  Location/Project Name Description Status
Jan. 4 Special Land 21500 Bordman Road / Request for a dog care facility with overnight boarding. Concerns Rec. to the
Use BooBoo's Boneyard, LLC. regarding dimensional standards, noise, traffic, and signage Township
were made by citizens at the public hearing on January 4, 2023 Board, with
and the application was recommended to the Township Board for conditions.

consideration, with conditions (including the need to receive three
variances from the Zoning Board of Appeals).

Jan. 4 Site Plan 22920 Armada Center Request for site plan approval for a minor expansion to the existing car ~ Approved,
Road / Armada Center Car  wash facility, with site improvements such as landscaping, fencing, and ~ with
Wash new building facade updates. conditions.
Jan. 4 Site Plan Southeast corner of 33 Request for Phase | approval for a 9,440 square foot building to Approved,
Mile Road and Powel accommodate overflow operations at the main Henshaw facility (70830  with

Road / Henshaw Storage Powell Road). Phase Il will require future Planning Commission review conditions.
{potentially including a 45,000 square foot industrial building).

Feb.1 Site Plan Northeast corner of 33 Request for a single-family residential development on 27.01acres. The ~ Approved,
Mile & Powell Road / plan proposed 13 newly constructed residential lots. The application with
Hidden River Estates was first discussed on February 1, then tabled for further information. conditions.

In June, the Planning Commission approved the residential
development, with conditions.

March 1 Site Plan Laethem Street at Request for an industrial park on 29.88 acres; the park consists of 10 Approved,

Powell Road / Laethem industrial units, each site ranging in size, with the possibility of having with
Development multiple buildings located on a single developed unit. The application conditions

was first discussed on March 1, then tabled for further information.

The updated site plan application was reviewed on October 4, where it
was approved, with conditions.

June 7 Site Plan 15450 33 Mile Road / Site plan extension request (one-year) was granted after finding that Approved.

Extension DeHondt Storage the site conditions warranted an extension.
June7 Site Plan 22920 Armada Center Request to amend the approved site plan to allow for a metal roof Approved,
Amendment Road / Armada Center Car  (instead of shingles, due to supply chain issues) and to add lighting to with
Wash the site. conditions.

2023 ANNUAL PLANNING REPORT 2
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2023 IN REVIEW

Zoning Ordinance Text Amendments
The Planning Commission considered several text amendments to the zoning code, including:

1. Zoning Districts Table of Permitted Uses — Adopted. This addition streamlines and makes the ordinance more user
friendly with the addition of a use table in Article 7.

2. Small Scale Entertainment — Adopted. Recommendation to the Township Board to amend section 8.01(B) to
provide an updated definition for small scale entertainment and add minimum site requirements in the Agri-Business
District. Small scale entertainment wilt not have an occupancy exceeding two hundred (200) people and shall not be
conducted for more than three (3) consecutive hours or more than three (3) hours in and twelve (12) hour span. Further,
no event shall be conducted between the hours of 11:00PM and 8:00AM. Ancillary uses may only be considered farms
or orchard with a minimum land area of ten (10) acres or more, and if the ancillary use is not completely enclosed in a
permanent structure, there must be a setback of 100-feet from any property line.

2023 ANNUAL PLANNING REPORT 3
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SUMMARY: 2023 AGENDA ITEMS BY MONTH

JANUARY

A public hearing was held on BooBoo's Boneyard Dog
Daycare (special land use) and this application was
conditionally recommended to the Township Board. The
Henshaw site plan and Armada Center Car Wash were
both approved, with conditions

The Commission also discussed changes to two text
amendments to the Zoning Ordinance: small-scale
entertainment and the table of permitted uses Master
Plan demographics were reviewed

FEBRUARY

A text amendment regarding small-scale entertainment
was recommended to the Township Board for a second
consideration and the 2022 Annual Report was reviewed
(and also recommended to the Board)

The Hidden River Estates site plan application was
discussed, and tabled for further information Master
Plan policies and the planned areas for commercial and
industrial uses were discussed.

MARCH

The Laethem Industrial Park project was introduced
After discussion, the site plan was tabled for further
information

The Commission elected new officers and discussed the
Master Plan (regarding potential survey questions and
what would be ideal to see)

APRIL

Chairperson Kehrig presented the Spalding DeDecker
Water Main Proposal and Planning Rules of Procedure.

A motion was made to recommend to the Township Board
the revised draft for the Zoning Districts Table of Permitted
Uses, per the updates recommended at the previous
meetings.

A Master Plan Joint Workshop was conducted with the
Board of Trustees; the group discussed the possibility of
annexation and future coordination with other entities

MAY

Chair Kehrig reminded commissioners that yearly
scholarships are offered through the Citizen Planner
Program, and the Commission discussed free training
opportunities

The Commission reviewed the proposed Master Plan
survey questions and made recommendations for several
changes; the survey was then sent to the Township Board
for approval to distribute

Most importantly at their May meeting, the Commission
met with the Village of Armada and discussed the Master
Plan; key topics included housing, a joint parks and
recreation plan, trails, improvements to the fair grounds,
grant applications, future industrial developments, and
opportunities for shared infrastructure

JUNE

The updated Hidden River Estates project was discussed,
the attorney found the Master Deed acceptable and it was
approved, with conditions

The Commission passed a motion to extend the Dehondt
Storage site plan for one year, expiring on June 7, 2024

A motion was also passed to approve the site plan
amendment for Armada Car Wash, which would allow for
a black metal roof, reduction of light wattage, and approval
of the proposed wall and ground signs

The Commission reviewed the Master Plan survey results
to date and discussed Master Plan content, including
language, tiny homes, barn-dominiums, and renewable
energy.

JULY-AUGUST
Canceled

SEPTEMBER

Chair Kehrig presented an update on Blake's Road future
improvements. The Master Plan was discussed, including
the goals and the final survey results

OCTOBER

The Commission approved the proposed Zoning Map,
noting that a new version had to be worked to adjust
parcels The Commission then reviewed the Laethem
industrial Development and granted final site plan
approval, with conditions

Additionally, updates to the Master Plan were discussed,
primarily the timeline, goals and objectives, and survey
results. The Commission was tasked with coming up with
vision statements

NOVEMBER

The Planning Commission discussed the content of the
Master Plan and tentatively settled on a vision statement
and recommended edits and several maps

DECEMBER

Canceled.

2023 ANNUAL PLANNING REPORT
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LOOKING AHEAD:
PLANNING AND ZONING IN 2024

The Planning Commission is largely responsible for the long-range planning projects and programs of the Township
The following projects, plans, and studies are recommended for the Planning Commission’s work plan throughout
2024 to continue to building on the community's character and promote a viable business environmental and high-
quality of life.

Modernization of the Zoning Code

In 2024, the Planning Commission intends to continue their review of the Zoning Ordinance and recommend text
amendments to improve/clarify the code The following text amendments can better position the Township for
quality development and continue to foster a unique sense of place:

- Revise Article 6: Off-Street Parking to right-size the Township’s parking minimums to reflect the current demand
for parking, and incorporate emerging parking needs (pick-up spaces, snow storage space, shared parking,
etc.).

- Revise Article 5, Site Development and Environmental Standards, including a review of landscape
requirements.

- Review the B-1, and B-2 Business Districts and consider updates to sections that would encourage
development, such as maximum building heights, right-sizing parking, range of uses, etc.

- Review the M-1, and M-2 Industrial Districts to consider updates to the maximum building height and setback
requirements, as well as to review for new up-and-coming uses.

- Consider the development for a summary dimensional standards chart {(similar to the use table) to provide an
“at a glance” summary of all the dimensional standards in each zoning district.

- Review the requirements for multiple-family housing, including senior living, to encourage new developments
that allow for opportunities to age-in-place.

Master Plan Implementation

The existing 2015 Master Plan was updated in 2023 - 2024, which is especially important as the demographic data
had not been updated since 2010 Additionally, all maps in the 2015 Master Plan were updated to reflect current
data. Updating these existing conditions allowed for the reevaluation of the Township goals so that they reflect
current values. A key project for 2024 will be the implementation of the near-term and top priority projects listed in
the new Action Plan
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The Township’s Comprehensive Land Use Plan
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Adopted by the Township Board on:

Prepared with the Assistance of:
McKenna

235 East Main Street, Suite 105
Northville, Michigan 48167
(248) 596-0920
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The participation and cooperation of residents, members of the business commmunity, and community stakeholders
in preparation of the 2024 Master Plan is greatly appreciated. We send a sincere ‘thank you' to everyone who
participated in its development.

In particular, we acknowledge the efforts of:

PLANNING COMMISSION

Chair - D). Kehrig

Vice Chair - Maureen Finn

Secretary - Joe Jabara

Township Board Liaison - Sara Murray

Commissioners - Stephen Arnold, Beth Abercrombie, Joe Kutchey

Recording Secretary - Cris Martin

TOWNSHIP BOARD
Supervisor - john Paterek
Clerk - Mary K. Swiacki
Treasurer - Sara Murray
Trustee - Jim Goetzinger

Trustee - Monica Job

Cris Martin, Planning and Zoning Administrator
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CHAPTER #1

Introduction

Welcome to the Armada Township Master Plan for land use. This important document reflects a
vision for the future of the community - one that addresses land uses, the local economy, the
environment, parks and recreation, housing, and transportation. Armada Township’s Master
Plan is a blueprint for the township moving forward - it tells the story of the community’s past,
present, and most importantly, its future potential.

This 2024 Plan is the culmination of efforts by the Township’s Planning Commission, Board of
Trustees, residents, business owners, and other Armada Township stakeholders to develop a
long-range, strategic plan for the community. The Plan also sets the foundation for future
improvements and meaningful reinvestment, with the intent to support the highest quality of life
in Armada Township and build upon its history to provide for a bright future.



In Michigan, a Master Plan is used for a variety of purposes. At the most basic level, a Master Plan is the basis for a
community's zoning ordinance. One of the legal tests of validity for a zoning ordinance is that it must be based on a
comprehensive land use plan for the development of the jurisdiction, which is also required by the Michigan Zoning
Enabling Act (PA 110 of 2006, as amended).

To accomplish this, Armada Township's 2024 Master Plan presents the vision for the community over the next 20+
years, while also prescribing specific, short-term implementation activities intended to realize the vision of the Plan.
The recommendations presented in this Plan, both in text and graphically, provide a legal basis for zoning and other
land use controls in the township, and are based upon identified community's goals and objectives.

Effectively, this Master Plan serves as the primary policy guide for local officials considering development proposals,
land divisions, capital improvements, and other matters related to land use and development. In this respect,
Armada’s 2024 Plan provides a stable and consistent basis of decision making.

As required by the Michigan Planning Enabling Act (PA 33 of 2008, as amended), and in compliance with best
practices established by the Redevelopment Ready Communities (RRC) program from the Michigan Economic
Development Corporation (MEDC), this Plan is comprehensive in nature and addresses the vast aspects of the
community. The Plan presents background information on the township and surrounding area, including social and
economic data, descriptions and mapping of existing land use and natural resources, and an inventory of existing
community facilities and infrastructure. This background information is then analyzed to identify important
characteristics, changes and trends occurring in Armada Township.

The information and concepts presented in the Plan are used by the Planning Commission and Township Board to
guide local decisions regarding public and private uses of land and the provision of public facilities and services. The
Plan is a living set of policies, strategies, and plans to enhance and improve a community over a long planning
horizon, which are detailed in Chapter 5: Implementation.
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CHAPTER #2

Armada Township Today

In order to develop and implement Armada Township’s specific goals and strategies, it is first
necessary to grasp the existing conditions of the community and surrounding area.
Understanding Armada Township’s regional position, existing land uses, built environment, and
key socioeconomic demographics are all vital to painting a clear picture of the future fabric of the
township. These existing conditions and past trends allow for the community to anticipate future
needs and demands which are directly related to the development of the future land use map and
build out, the future transportation network, infrastructure needs, and more.



Township Character

Armada Township is a rural farming and bedroom community located in far northern Macomb County,
Michigan. It shares boundaries with Bruce Township and the Village of Romeo to the west, Ray Township to the
south, Richmond Township to the east, Berlin Township in St. Clair County to the north, and the Village of
Armada, which is located entirely within the township.

Large farms, orchards, cider mills and farm markets, and single-family homes are the predominant land uses in
the Township, with small amounts of industrial land in the southwest corner and near the village, as well as
pockets of commercial development near the village and along 32 Mile Road, the township's scuthern
boundary. The Township’s southeastern corner is an important gas field; Consumers Energy’s Ray Compressor
Station stores enough natural gas to serve 40% of the company’'s winter needs. The Township is also home to
the annual Armada Fair, which has been running for 150 years, along with several orchards and cider mills,
which are popular destinations for the larger region.

Armada Township is within commuting distance of Detroit, but is not crossed by any major roads, and has
therefore maintained a distinct rural charm that many of the nearby townships have slowly lost as urbanization
has spread northward. This chapter discusses some of the demographic and economic trends that have
defined Armada Township's growth to date and that will influence its development in the future.
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COMMUNITY SNAPSHOT

The purpose of Armada Township's socio-economic profile is to understand the past, present, and future population
and demographic characteristics of the area. The following analysis presents a snapshot of the community, utilizing
the most recent data available from ESRI (Environmental Systems Research Institute), the 2020 US Census, the
American Community Survey, and SEMCOG. This includes a review of the population, race, age structure, and
educational attainment. For purposes of analysis, comparisons have been made with neighboring communities,
Macomb County, the State, and in some cases other relative Michigan communities, to gain a regional perspective.

DEMOGRAPHIC PROFILE

POPULATION

From 2010 to 2020, Michigan gained population, which is a reversal from the 2000 to 2010 population loss Michigan
experienced. While Michigan and Macomb County both gained population, Armada Township experienced negligible
population change, dipping slightly. In relation to surrounding communities, the Township has experienced the least
change. Bruce Township, to the west, experienced the greatest population growth percentage, while Berlin
Township, to the north, has experienced the highest population loss percentage. Table 1 compares Armada
Township’s population change to that of nearby communities.

Figure 1 shows the projected population for Armada Township and surrounding municipalities through 2045. These
projections are provided by SEMCOG's forecasts. Armada Township's projected population increases slightly by a
little over 1% from 2020 to 2045. Macomb County is projected to grow in population by about 5% from 2020
(881,217) to 2045 (924,956). The projected changes in population are minor for many of the surrounding
municipalities, except for Bruce Township and the Village of Armada, which both anticipaie a 12% population [oss

and conversely, Ray Township, which anticipates a 1/7% population gain by 2045,
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Table 1: Total Population Change, 1990-2020

'| [  Percent Change
|

) . , . 2010 - 2020

Armada Township | 293 363 3049 3,634 . L

Village of Armada 1,548 1573 . 1,730 1,684 _ -2.66%

Village of Romeo _ 3,520 3,721 3,596 _ 3,767 4.76%
_Berlin Township | 2,407 3,162 ' 3,285 _ 3,115 o Hg%
Bruce Township 4% | 6,395 ' 6,947 | 741 T40%

Ray Township ] 3,230 | 3740 | 339 _l_ 3,780 : 10%
Richmond Township 2,528 | 3416 _ 3,665 | 3544 _ -3.30%
Macomb County 715,240 | 788,149 | 840,978 : 881,217 4.78% _-
Michigan | 9,295,297 | 9,938,444 | 9,883,640 | 10,077,331 1.96%

US Decennial Census 2000, 2010, 2020

Figure 1: Population Projections, 2020-2045

8,000
7,000 \
6,000
c
2 5,000
S
g- -
o3 4,000 :
o #ﬁ
3,000 ——
2,000
1,000
2020 2030 2040 2045
=Armada Township 3,634 3,642 3,877 3,680
= \/illage of Armada 1,684 1,406 1,500 1,473
==\/illage of Romeo 3,767 3,603 3,652 3,647
Berfin Township 3,115 2,852 2,843 2,853
e Bruce Township 7.461 6,486 6,775 6,542
Ray Township 3,780 4,149 4,493 4,421
e Richmond Township 3,544 3,743 3,885 3,897
US Decennial Census 2020, SEMCOG 2020
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AGE

The populations of both Michigan and the United States are getting older, with expected large increases in the over-
65 population in the next decade. Armada Township's population is also aging, and Table 2 shows how dramatic this
trend was from 2010 to 2019. The township saw a large decline in the number of school-age children; very
significant losses of 25 to 44-year-olds, with the exception of 25 to 34-year-olds, who saw a small increase; and large
increases in all population groups over the age of 55,

Table 2: Table 2: Population by Age, Armada Township, 2000-2019

Percent Change 2010 - 2019

Under 5 Years . 250 | 150 | 150 000%
5-9 Years | 286 206 156 | 24.27%

10 - 14 Years ! 319 | 298 129 | -56.71%

15-19Years T 7 R 1 ) B
20 - 24 Years o’ o B o0
25 - 34 Years | 365 _ 277 _ 301 : - 8.66%

35 - 44 Years ™ e 37 13.23% -
45 - 54 Years s | e [ s | 6%

55 - 64 Years T 00

65 - 74 Years om | wm . x 18.54%

75 Years + | 121 _ 7 247 . 44.44%

Total 3,673 3,649 3336 | -8.58%

US Decennial Census 2000, 2010 American Community Survey 2019
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Table 3 compares the township’s changes in selected age groups, which further highlights the trend towards an
aging population and the decline of children. To retain current residents, Armada Township must plan to
accommodate a growing senior population. The increase in 25 to 34-year-olds from 2010 to 2019 is encouraging for
natural population growth as this is the age where adults are prime working and family-starting age, but it has still
declined since 2000. If losses among 25 to 34-year-olds continue, it will be difficult for the township’s population to
grow naturally in the future, and this is reflected in the steep decreases among the under-19 age groups.

Table 3: Children, Seniors, and Family-Starting Ages, Armada Township, 2000-2019

f 2000 ' | Percent Change 2010 - 2019
0-19 Years Population ‘ _ 1,169 W 650 | - B
. %oflotal Population = 31.83% | 25.79% 1948% -30.92%
25.34 Years Population | 365 | 277 | 301 | =
- % of Total Population | 9.94% | 7.59% | 9.02% | 8.66%
65+ Years Population | 293 | 474 11 605 -
% of Total Population | 7.98% 12.99% 18.14% 2].64%

US Decennial Census 2000, 2010. American Community Survey 2019

RACE AND ETHNICITY

The current population of Armada Township is 94% non-Hispanic white. As Armada Township's population grows in
the future, it is likely that it will gradually become more racially and culturally diverse, as it has slowly happened in the
townships to the south as development activity increased.

1 0 Armada Township, Ml | 2024 Master Plan DRAFT January 29, 2024



HOUSING

Armada Township has historically been a community of homeowners, with very few rental or multiple-family
properties. From 2000 to 2010, the Township followed national trends (seeing a rise in the number of rental
properties) but even with this slight increase, the vast majority of households are owner-occupied. This trend was
reversed from 2010 to 2019 as rental properties decreased. Relative to many of its regional neighbors, Armada
Township has a low housing vacancy rate, in spite of the fact that the number of housing units increased from 2000
to 2021 while the population remained essentially the same.

Table 4: Housing Tenure Changes, Armada Township, 2010-2021

Occupied | 1181 P/ R NT T A

Owner Otcupied _ 1135 | 421 _ 1116 - -95 B
___Renter Occypied - 46 | 16 _ 59 ' B 17
Vacant | w | s a4 0 o
Total Housing Units 1,195 1,338 _ 1.216 _ =122

US Decennial Census 2000, 2010. American Community Survey 2021

Table 5: Housing Units by Type, 2021

Single Unit ' 617 | 1181 ‘ 1.798 98.52%
Multiple Unit 31 : 5 ! 66 | 1.48%
Total 648 1.216 ' 1.864 100%

American Community Survey 2021

HOUSEHOLDS

At 2.71 people per household, Armada Township has a much higher average household size than the statewide
average of 2.45 for 2020. In 2010, Armada Township’s average household size was 2.82, while Michigan's was 2.49.
Armada Township's household size is shrinking at a slightly faster rate than the state average. The Township’s
average household size decreased by 3.90% from 2010 to 2020, while Michigan’'s decrease was 1.61%. These
numbers reflect a long national decline in household size, and the trend is likely to continue. In order to maintain its
population in the future, Armada Township will need to attract new households.
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ECONOMICS

When reviewing economic figures spanning the years from 2000 to 2019, it is important to frame them in the
context of the 2008 global economic downturn, which negatively affected the vast majority of places in the United
States in the form of lower real wages, higher unemployment, longer periods of unemployment, and loss of
municipal revenue.

INCOME
Real incomes are incomes expressed in inflation adjusted dollars. Table 6 shows median incomes for Armada
Township, Macomb County, and Michigan as real incomes. From 2010 to 2019, the average household income

decreased by almost 6%. This pattern is consistent with the surrounding Macomb County, although Armada
Township's income did fall at a greater percentage, due to the higher income levels in the Township in 2010.

It is also important to note that the United States Census includes the Village of Armada within the Township of
Armada, therefore extracting the median household income for only the Township was not possible. The values for
Armada Township in Table 6 also include the Village of Armada’s data. It should also be noted that the Village of
Armada also consistently has a lower median household income than the Township, so the value reflected is lower
than the actual median income for the township. While the village is depressing the median household income, it is
still well above the poverty threshold.

Table 6: Median Household Income, 2010-2019

2010*

Armada Township** | $8£6(& $77,656_ -5.99% -
Village of Armada | $75,942 $69,688 -8.24%
Macomb County _ 63,307 62,855 0.71%
Michigan $56,784 $57,144 0.63%

American Community Survey 2010, 2019 (*All dollar figures in 2019 dollars; **Includes Village of Armada data)

1 2 Armada Township, Mi | 2024 Master Plan DRAFT January 29, 2024



Generally, Armada Township has a much lower than average portion of its population living in poverty, especially
among children. However, seniors are the fastest-growing age group in the township, and many of them are living
below the poverty line. As the township plans for senior housing and other facilities moving forward, affordability will

be an important consideration.

Table 7: Poverty Rates, 2010-2019

' 2010 ' 2019
Armada Township 6.05% 2.75%
Under 18 Years T 0.61% ] 4%
Over 65 Years h T 1.97% ] 7.06%
Macomb County 12.66%  10.56% R
Under 18 Years ' 17.20% ' 15.18%
Over 65 Years 1.82% ! EA%
Michigan ' 16.76% L 1436%
* Under 18 Years - ' BasH j 19.93%
Over 65 Years ' YR ' 836%

American Community Survey 2010, 2019

EMPLOYMENT

Armada Township has historically had a higher percentage of its over-16 population participate in the labor force
than the State and County. This is partly a reflection of the township's agricultural character and the number of
family businesses that operate here. The township has a lower unemployment rate than both the County and the
State as shown in Table 8.

Table 8: Employment Status, 2019

In Laber Force Employed Unemployment Rate
Armada Township 64.94% ' 95.60% _ 4.40%
Macomb County B L 638 | 9463 537%
_ Michigan L 61.53% | 94.07% 5.93%
American Community Survey 2019
Armada Township, Ml | 2024 Master Plan DRAFT January 29, 2024 1 3



Table 9 shows jobs by industry sector for 2015 and 2020, as well as a projection for 2045. The most occurring
industry sector is manufacturing, although this sector is projected to decline by 17% by 2045. The sectors that are
most prevalent in 2020 are manufacturing, natural resources, mining, construction, transportation, warehousing,
utilities, administrative, support, and waste services. The industries with the highest projected growth are healthcare
services, administrative, support, waste services, professional and technical services / corporate HQ. The industries
with the greatest projected decline are wholesale trade and manufacturing,

Table 9: Jobs by Industry Sector and Projected Jobs by Industry Sector, Armada Township, 2020

1
Change Percent

Forecasted jobs by Industry Sector I 2020 | Change
o i . { | 20152605 2015-2%45
Natural Resources, Mining, Construction 189 198 205 16 | 8.50%
Manufacturing - I T R R
Wholesdle Tade w15 T
Retal Trade l s | e s |0 000%
Transportation, Warehousing, Utilities 195 186 | 182 | -13 | bT0%
nformation Financal Acthities o9 | s | & | 5 560
Professional Technical Services / Corporate HQ I 127 . 132 s b 18 U20%

Administrative, Support / Waste Services | 169 | 180 | m B ] 19.50%
Education Services 19 I 157 | 157 | -2 1.30%
Healthcare Services - 95 | 66 I _[ UI0%

* Leisure / Hospitaliy 0 A T T
Other Senices g s | 5 L
Public dministration s s w0
Total Employment Numbers S 1488 | 1499 | 1400 | 2 T .

SEMCOG 2020
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COMMUTERS

Armada Township residents have generally longer commutes than the average Michigander, with nearly half taking
between 30 and 59 minutes to get to work and more than 10% needing between 60 and 90 minutes. The majority of
Michiganders spend less than 30 minutes commuting to work.

Southeast Michigan Council of Governments (SEMCOG) provides analysis for commuting patterns. Table 10 shows
where Armada Township residents work. While a number of township residents do work in the Village of Armada
{(£9%) or within Armada Township itself (+6%), the majority of township residents commute to neighboring
communities, namely Clinton Township, Warren, and Washington Township, for employment opportunities.

Table 10: Where Armada Township Residents Work

Village of Armada 9.10%
(linton Township 1 7.80%
Warren ] 760%
Washington Township i 6.70%
Armada Township | 5.80%
Sterling Heights | 5.50%
Shelby Township 5.40%
Troy | 4.20%
Rochester 4.10%
Macomb Towrship | 340%
Elsewhere 40.30%

SEMCOG 2016
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When looking at where Armada Township workers are commuting from, there is a large percentage travelling from
outside the region (+16%). There is also a high percentage of township residents commuting from within the
township (+15%). Many workers also commute from adjacent municipalities, namely Shelby Township, Richmond,
Berlin Township, and Washington Township.

Table 11: Where Armada Township Workers Commute From

Location Percentage _

Out of the Region, Instate . 15.90% -
Armada Township ] 14.70%
Shelby Township . 1.30%
Richmond (Macomb) | bb0%
Berlin Township (St. Clair) | 65.00%
Washington Township 5.10%
Bloomfield Township | 3.70%
Ira Township | 2.80%
Richmond Township | 2.20% -
Warren L 220%

 Elsewhere | 33.40%

SEMCOG 2016
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EXISTING LAND USE PATTERNS

EXISTING LAND USE CLASSIFICATIONS

Existing Land Use is mapped on the following page: the primary land cover in the township is agricultural. Existing
land use classifications include:

e  Agricultural / Rural Residential
o Single-Family Residential

e Institutional

e Recreation / Open Space

e Commercial

e Transportation / Communication / Utilities

o Industrial
e Vacant
Armada Township, Ml | 2024 Master Plan DRAFT January 29, 2024 1 7
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ADJACENT LAND USE IN SURROUNDING COMMUNITIES

Armada Township is directly bordered by four other townships and the Village of Romeo, and shares corners witn
four additional townships. The township also surrounds the Village of Armada. Land use decisions that are made by
surrounding communities will affect what happens in the township. As such, regional cooperation is an important
consideration moving forward and is an opportunity for collaboration, the maximization of resources, and a stronger
regional identity.

The Village of Armada

The Village of Armada is home to a historic downtown that serves as the commercial center of Armada Township.
Incorporated in 1867, the village had 1,684 residents as of the 2020 Census. Residential development within the
community is relatively dense, and this density is enabled in part by the existence of the village's water and sewer
system. The township offices are located within the village on Main Street.

The Village's most recent Master Plan, adopted in 2005, calls for the annexation of certain Armada Township land
around the edges of the village. These annexations would, among other things, place the Middle School and the
fairgrounds inside the village. The township takes the position that land uses and services of the village should not
expand via annexation, and instead, work together in a collaborative fashion that maximizes shared resources for
the benefit of the larger Armada Community. Armada Township desires to work together with the Village of Armada,
and collaborate on land use planning, parks and recreation, infrastructure, etc. that mutually benefit all residents: a
healthy Village is a healthy Township. It is critical for both the township and village to maintain strong communication
with one another as they pursue future development and service agreements; this communication has increased
recently, and it is priority of the township to even further enhance collaboration efforts.

The Village of Romeo

The Village of Romeo's most recent master plan (2022) plans for industrial land uses along the entire eastern
boundary line. Per the plan. this area is “intended to be isolated from other uses” and 10 accommodate "a wide

variety of industrial manufacturing uses, in addition to some commercial uses’.

Bruce Township

Much of the Armada Township land that shares a boundary with Bruce Township is agricultural. Bruce Township's
land use plan calls mostly for large-lot residential on the townships' shared boundary, with a small amount of
industrial land near 33 Mile Road and the eastern boundary. The agricultural areas bordering Armada Township are
designated as Primary Agricultural Preservation Areas in the 2009 Master Plan. The Master Plan was adopted in
2009 and amended in 2016.

Washington Charter Township

Washington Township shares a corner with Armada Township; land on both sides of the boundary is planned for
industrial use.
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Ray Township

Ray Township shares the whote southern boundary of Armada Township, along 32 Mile Road. Ray Township's 2010
Land Use Plan projects most of this land to remain agricultural, with some low-density residential, commercial, and
industrial development across from Armada Township's southwestern corner, near the small airport. From Wolcott
Road to Omo Road, the adjacent parcels have been designated as Agricultural Preservation Areas.

Lenox Township

Lenox Township’s northwestern corner touches Armada Township’'s southeastern corner, Armada Township is
dominated by Consumers Energy’'s Ray Compressor Station in this area. The Lenox Township Future Land Use map
designates the Township's northwestern corner as a Rural Preservation district.

Richmond Township

Richmond Township shares Armada Township's eastern boundary, defined by Omo Road. Richmond Township's
2015 land use plan calls for agriculture and low-density residential along the whole boundary, with a small
commercial node at Armada Ridge Road and Omo Road.

Riley Township

Riley Township, located in St. Clair County, meets Armada Township at the northeastern corner. This corner of Riley
Township is agricultural in character,

Berlin Township

Berlin Township, located in St. Clair County, shares Armada Township's northern boundary, partly defined by
Bordman Road. Berlin Township plans for the land across the boundary line from Armada Township to remain
primarily agricultural.

Almont Township

Almont Township, located in Lapeer County, touches Armada Township at the northwestern corner. This corner of
Almont Township is planned for agriculture and low-density residential uses.
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COMMUNITY FACILITIES

The presence of community services, infrastructure and amenities are several important conslderations when
locating a home or a business in Armada Township. For residential developments, the quality of local schools and

recreation opportunitles may attract potential home buyers, Public safety and other services also contribute to the

desirapility of a comnmunity for all types of developmen. Within the Master Plan, it is necessary (o recognize the
impact that community services and infrastructure may have on the physical development of the community and
identify any potential barriers for future growth.

TOWNSHIP HALL

The Township Hall is located within the Village of Armada at 23121 E. Main Street and houses all of the Township
departments, except for the Fire Department. The main floor is organized around a central gathering room where all
meetings of the Planning Commission, Township Board, and all other boards and committees are held.
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SENIOR CENTER

The Armada Senior Center Ub 400 North Avenue) serves the larger Armada community and offers numerous events

dinners, to arts and crafts, and trips to m'-wghbnrlnq clties and villages,

TORNADO SIRENS - SAFETY INFRASTRUCTURE

In 2022, four existing tornado sirens were located in Armada Township: Romeo Plank and Armada Center
intersection; Boardman and North Avenue intersection; 23175 Armada Center (Fire Station); and 71485 North
Avenue (Blakes Property). In 2023, new tornado sirens were installed (using funding from ARPA) at the following
general locations, for a total of 16 sirens across the community. These locations are listed below and also detailed on
the community facilities map.

e 23955 Main Street e 18700 Irwin

e 75357 Coon Creek e 20641 Armada Ridge
e 70827 Romeo Plank e 18160 34 Mile

e 21820 Armada Ridge e 69100 Camler

e 23113 Irwin

o 21614 McPhall
e 20070 Pratt
e 79379 Romeo Plank
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FIRE

The Armada Township Fire Department (ATFD) serves both the Township and the Village of Armada and is located
just north of the village at 23175 Armada Center Road. The ATFD was established in 1853 and was one of the first
departments to provide basic life support ambulance services in Northern Macomb County. In 2004, the first full-
time fire chief was hired. Through progressive planning and budgeting, the ATFD hired three full-time firefighter
paramedics in August 2009 and two months later upgraded from Basic Life Support transporting to Advanced Life
Support transporting services.

Today, the department provides fire, rescue, and Advanced Life Support ambulance service out of one station,
staffed 24/7. The ATFD staff consists of a full-time fire chief and 12 full-time firefighters/paramedics, who are
supported by part-time and paid on call staff. Their budget is derived from ambulance transport revenue, a 3.25
mills special assessment rate for fire protection, and a 2.25 mills millage rate for Advanced Life Support.

Armada Township also owns a parcel on Romeaq Plank, near 33 Mile Bpad. for a possible future Fire Department

substation, which could be bullt IF development in the Township's southwestern corner reaches a point where the
need for additional service in closer proximity arises.

POLICE

Police protection in Armada Township is provided primarily by the Michigan State Police and the Macomb County
Sheriff Office, which responds to emergency calls.
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PARKS AND RECREATION

Armada Township adopted its most recent Recreation Master Plan in January 2019. This plan remains the guiding
document for parks and recreation planning in the Township. The Recreation Master Plan offers six main goals:

1.

Enhance and increase the quality of life for Armada Township residents by providing
recreation programs and facilities to meet their needs.

2. Cooperate with the school districts, county, and other regional recreation providers in the
delivery of recreation opportunities to Township residents.
3. Preserve and utilize the Township's existing natural features and habitat (woodlands,
wetlands, topography, and floodplains) for open space and recreation purposes, such as
hunting, hiking, and connecting with nature.
4. Acquire additional land in appropriate locations as it becomes available.
5. Examine whether partnership opportunities exist to expand township recreational
programming while limiting costs.
6. Encourage volunteering and embrace volunteer fundraising efforts.
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TOWNSHIP PARKS

Armada Township Park, at Armada Center and North
Avenue, has been recently upgraded with new play
equipment, and offers social amenities such as a pavilion,
as well as ball fields and a soccer field. A World Class
Board and Bike Skate Park is another amenity in the park
and is well used by youth.

The park is also home to the Senior Center, which offers
meeting and program space for seniors. These
recreational facilities are supplemented by fields and
playscapes at the township’s three schools, as well as
privately owned but generally accessible ball fields at the
Amvets hall (across the street from the park).

ictured rj i i rial, in
r nizati f the man ntributions Ar
rial r
1.000 pound anchor from the 1840s, which is placed near

the flagpole in Township Park

REGIONAL PARKS

Township residents’ regional park needs are served by ; 4
Wolcott Mill Metropark in Ray Township. The Macomb Orchard Trail provides an off-street walkmg and blcycllng link
to the greater region, including Romeo, Richmond, and the Village of Armada.

FUTURE PARK SPACE

Due to Armada Township's rural development pattern with larger lots, most residents find their immediate open
space needs are met at home; additional neighborhood park spaces are not in demand at this time. However, the
development of new greenspaces along the Macomb Orchard Trail could be a regional asset and further draw
recreational tourism into the community. As newer developments are proposed, opportunities for land conservation
and dedication, including trail spurs to the Trail, are encouraged to continue to preserve land in a manner that is
both sustainable and recreational.

One such opportunity is Armada Ridge Park. This township owned parcel is southwest of the village, with frontage on
Armada Ridge Road and the Macomb Orchard Trail, and preliminary plans to develop it as a park and trailhead have
been established. Implementation of those plans is funding dependent.
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ENERGY

In an effort to reduce residents’ energy outages and utility costs, as weil as reduce carbon emissions, the Township
may want to consider alternative, renewable energy options, such as wind turbines, solar arrays, geothermal, and
hydroelectric power. Armada Township is uniquely situated with open land that can accommodate these energy
sources. Additionally, installing devices that are symbiotic to agricultural uses, such as wind turbines, can offer a
great supplemental income for agricultural properties.

Currently, the Township allows for wind turbines throughout the Township with certain restrictions of height, noise,
and setbacks. Given the absence of wind turbines from properties within the Township, steps should be taken to
understand the barriers to implementing this type of renewable energy source. Additionally, the Township should
consider where solar arrays could be accommodated. Planning for the strategic location of solar installation will
allow for investments in renewables while preserving agricultural land and the rural character. Additional
collaborative efforts should be explored with the private entities who are large consumers of energy in the Township
to reduce the overall carbon footprint of Armada Township and the region most effectively.

Recently, the State of Michigan has taken measures to shift the permitting of utility-scale wind and solar to be
handled by the Michigan Public Service Commission rather than local governments. More specifically, this pertains to
wind facilities that produce over 100 megawatts (about 15-20 turbines), solar arrays that produce over 100
megawatts (about 400-700 solar panels), and BESS with a capacity over 200 megawatts. However, for solar arrays
that produce 50-100 megawatts, a local government can opt-in to regulate this type of facility by local zoning, so long
as the local zoning is not stricter that state regulations. With either scenario, developers are required to meet with
local officials and hold a public input meeting, as well as abide by state standards for noise, shadow flicker, setbacks
and additional regulations. As the Township considers where solar arrays could be accommodated, the Township
should consider if it would like to opt in to regulate solar facilities of 50-100 megawatts and what sort of design
standards they would request of developers exempt from the local zoning ordinance, such as landscaping buffers
from the roadways.

BROADBAND / WIFI

Now more than ever, WIFl and broadband services are essential to the local and regional economy. Access to high-
speed internet is important for residents working from home, for students to engage in online learning, and for
residents to remain socially connected from their homes. Because of this, broadband internet service is a factor in
where residents choose to live. For the Township to remain as a desirable place to live, the Township should monitor
the broadband service options available to current residents as well as future residential developments and work to
facilitate improved broadband with service providers as needed.
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SCHOOLS DISTRICTS

Armada Area Schools serve the Village of Armada and parts of Armada, Berlin, Bruce, Lenox, Ray, Richmond, and
Riley Townships. As of Fall 2023, approximately 1,700 students were enrolled, with 500 students as Schools of Choice
(pupils who do not live within the district area). In addition to elementary, middle, and high schools, the Armada Area
Schools district is home to the Academy of Arts & Sciences and the Armada Conservatory of the Arts, which is well-
renowned, as well as a Continuing Education Program. The Academy of Arts & Sciences and the Armada
Conservatory of the Arts serves as a point of attraction for the Armada Community and can continue to help attract
families to the area, as the district is a school of choice district. No changes to student enrollment are projected over
the next five years by the district.

The southwestern corner of Armada Township is served by Romeo Community Schools, which also covers the Village
of Romeo, Washington Township and portions of Addison, Bruce, Oakland, Ray, and Shelby Townships.

The map on the following page shows how the township is divided into the two school districts.
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CHAPTER #3

Armada's Complete
Streets Network

Land use patterns and transportation systems are inherently connected. Proximity to efficient
and connected transportation networks is a primary factor in determining where new
development occurs, and what type of development should occur in each area.



TRAFFIC PATTERNS

NATIONAL FUNCTIONAL CLASSIFICATION

Roadways within the township are generally under the
control of Macomb County; there are only a couple of
private roads which exist (less than 2%, or less than one-
mile of private roadways).

TRAFFIC COUNTS

As a rural community, Armada Township has generally low
traffic volumes on many of its roads. However, a few
north/south routes that are paved through the township
and along its southern edge do have robust average annual
daily traffic volumes.

32 Mile has the highest traffic volumes in the township,
especially west of Wolcott Road. Other roads with higher
volumes include North Avenue, Armada Center, Armada
Ridge, Bordman between North Avenue and Omo, and a
north-south route through the western portion of the
Township running down Capac to Armada Center, then
west to Romeo Plank and down to 32 Mile. These volumes
should play a role in locating future commercial
development.

Since the 2015 Master Plan update, these traffic volumes
have only increased. For instance, both Romeo Plank Road
and North Avenue previously had AADTs of 4,000 or less,
the latest traffic data (2017) from SEMCOG indicates an
AADT of 9,900 on Romeo Plank Road and 7,100 on North
Avenue (south of the Village of Armada limits).

Recent Traffic Studies and Focus Areas

In collaboration with Blakes Orchard, Armada Township is working with Macomb County to determine the best
course of action for roadway improvements along Armada Center Road. In 2022, a traffic study was conducted along
the stretch of Armada Center Road near Blakes, which receives a high volume of traffic during the high tourist
season. The Township’s goal is to ensure public safety, while balancing private economic development.

The following pages illustrate traffic counts and show the planned future width of road rights-of-way throughout the
Township.
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HIGH-FREQUENCY CRASH INTERSECTIONS

Table 12: High-Frequency Crash Locations at Armada Township Intersections, 2017-2021

| 32 Mile Road @ Romeo Plank Road 4 4 3 7 7 25 5
2| 32Mile Road @ North Avenue B 7 5 3 20
3 32Mile Road @ Wolcott Road 6 1 3 2 b 18 - 36
4 Armada Center Road Eﬂ Capac_Roaa 3 4 4 1 0o 12 24
5  Armada Center Roadﬁorﬁeo_Plankm - 3 1 6 1 0 11 2
6 | Armada Center Road @CoonCreekRoad 3 2 2 2 1 10 2
7| Armada Center Road @ Fulton Street 2 4 2 ! 0 9 | 18
8 | Bordman Road @ North Avenve 2 1 3 e 1 8 1.6
9 | Armada Ridge Road @ Wolcott Road 2 2 0 2 1 7 1.4
10 | CapacRoad @PrattRoad 3 2 0 0 1 6 12

COMPLETE STREETS

In general, complete streets can be described as a road design approach that is supported through local policy.
Complete streets are designed to enable safe and efficient access for all users, both motorized and non-motorized.
This includes pedestrians, bicyclists, motorists, and transit users. Complete Streets policies plan for the accessibility
for users of all ages and physical capabilities. Complete Streets are achieved when transportation agencies routinely
plan, design, construct, re-construct, operate, and maintain the transportation network to improve travel conditions
for bicyclists, pedestrians, transit, and freight in a manner consistent with, and supportive of, the surrounding
community.

In a semi-rural context, complete streets are important for enhancing the safety of the road network, promoting
public health by creating walkable or bikeable roadways, improving a community’s equity and economy, and
increasing connectivity. Development of pedestrian, bicycle, and transit infrastructure offers long term cost savings
and opportunities to create safe and convenient non-motorized travel,

The Michigan Legislature has passed Complete Streets legislation through Public Acts 134 and 135 that requires the
Michigan Department of Transportation (MDOT) to consider all users in transportation-related projects and work
with residents, townships, cities and villages to include planning for Complete Streets in their transportation
programming. Complete Streets policies and practices that consider all users in transportation related projects and
recognizes the importance of street infrastructure, landscaping and modifications such as sidewalk
enhancements/extensions, crosswalk improvements, shared use pathways, bicycle lanes, synchronized signals and
accessible curb ramps that enable safe, convenient and comfortable travel for all is an important component of the
Master Plan.
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GREEN INFRASTRUCTURE

The Township has the potential to advance its roadways to become green streets. Green streets include elements
such as rain gardens, landscaped medians, and permeable pavers. These added components yield many benefits to
the area and its residents, such as beautification of the roadways, enhancing the ability of streets to avoid flooding
and withstand erosion as well as avoid the need for more costly “grey infrastructure” such as expanded sewer
systems and replacing asphalt.

Within Macomb County, other cities and townships are taking steps to implement such roadway designs.
Additionally, every municipality in the County has been greatly encouraged by the County Department of Public
Works to manage more stormwater runoff diverting it from the collective sewer drainage system. Given that the
majority of the roadways are county roads, Armada Township should work with the County Roads Department on
measures to convert roadways to green streets. Additionally, new roadways should meet green street requirements.
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CHAPTER #4

A Vision for the Future

The following chapter details both the public engagement results from the community-wide
survey and the goals and objectives of Armada Township.



PUBLIC ENGAGEMENT RESULTS: COMMUNITY-WIDE SURVEY

BACKGROUND

The Planning Commission crafted a community-wide survey to gauge the position of residents on many elements of
land use planning, including the amount of land designated for specific uses, such as commercial, industrial, housing,
and parkland. The survey was made available on the township's website and hard copies were offered at Township
Hall offices and in several local businesses, at the library and in parks. An email blast was also sent to all on the
roster (those who have signed up to receive emails regarding community news and meeting notices).

After being available for two months in the summer of 2023, the survey was closed and a total of 313 responses
were received. Full results of the survey are detailed in Appendix A, with key highlights noted below.

FUTURE LAND USE PREFERENCES

Commercial Uses. Half (50%) of survey respondents felt there was the right amount of retail commercial space
already in Armada Township, with approximately a third (31%) indicating there is not enough retail commercial
development. In contrast, most survey respondents were not in favor of additional commercial (specifically retail):
50% of respondents stated that they do not support attracting new commercial development to generate revenues
to improve township services (excluding the village). A majority of respondents (65%) indicated that they would
rather drive to nearby communities of Romeo, Richmond, Macomb, and Washington for retail and service uses.
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At odds with this preference is the desire for more employment opportunities within the township limits (44% of
survey respondents supported this idea). Armada Township residents already have longer work commutes than the
average Michigander, with nearly half of all commutes taking between 30 and 59 minutes to get to work and more
than 10% needing between one hour and an hour and a half. In contrast, the majority of Michiganders spend less
than half an hour commuting to work. Providing for additional retail commercial uses and other employment
opportunities within the township would potentially reduce this travel time to work and to reach basic services,
allowing residents to spend less time commuting and more time for their families, friends, recreation, and relaxation.

Top new commercial developments that survey respondents would prefer to see in the community include:
1. Restaurants (sit-down, fast casual, etc.): 36%
2. Retail stores / boutiques: 30%
3. Recreation / fitness facilities: 27%
4. Professional office / healthcare facilities: 20%

Preferences on the ideal geographic locations for new retail and commercial areas were mixed, with a slight
preference on North Avenue (south of the Village), followed by 32 Mile Road, east of Romeo Plank.

Industrial Uses. Even less support for new industrial uses was identified as part of the survey (51% of respondents
did not support). Further, only 27% of respondents supported policies such as a tax abatement to attract new
industrial developments. Should new, higher intensity industrial developments be considered, 32 Mile Road (east of
- Romeo Plank), was identified as the most suitable location, followed by Romeo Plank (north of 32 Mile Road). A
) number of other respondents noted that industrial uses could be provided for along Powell Road.

Housing. 47% of respondents supported additional housing opportunities in the township, such as multiple-family
residential, apartments, and senior living facilities. 33 Mile Road was identified as the preferred geographic location
for additional housing styles, followed by North Avenue (south of the village limits). However, 33 Mile Road is a gravel
road and the utility infrastructure does not presently support additional housing units in this location.

Park Space. When asked whether the priority should lie with maintaining and improving the existing Armada Park
(off North Avenue) or exploring new park developments (such as the future planned Armada Ridge Park), the
majority of respondents (55%) voted to focus on maintaining existing park and trail facilities, including the Macomb
Orchard Trail. Should the Armada Ridge Park be developed in the future, top desired amenities identified for the
site include:

1. Picnic pavilions: 48%
2. Playscape: 35%

3. Dog park: 26%

4. Music park: 26%
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Vision Statement

Armada Township is an engaging
community for residents of all ages.
We seek sustainable growth, while
preserving the tranquility of our rural
landscapes and our agricultural
roots. We respect our past while

focusing on our future.




GOALS AND OBJECTIVES

The following goals and objectives will help guide the elected and appointed officials of Armada Township over the
next 5+ years.

Agricultural Importance

OBJECTIVES:
e Purchase of Development Rights. Participate in the Purchase of Development Rights (PDR)
program and actively promote PDR.

e Agricultural Practices. Promote the Generally Accepted Agricultural Management Practices
(GAAMPs) developed by the State to help provide protection for farmers and farming activities
that utilize appropriate farming practices.

e Encourage Farming Operations. Maintain low density residential development in those
areas of the township where farming is promoted and expected to be maintained
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Valuing the Environment

OBJECTIVES:

e Education. Work within the context of the Clinton River Watershed sub-groups to educate
residents of the benefits of environmental preservation.

¢ Environmental Protection. Promote ordinances that require or encourage the preservation
of the natural environment such as open space zoning, overlay zoning, planned unit
development, and natural feature setbacks. Collaborate with the Macomb County Public
Works Office to minimize channelizing and clear cutting and preserve county drains and
recognized streams and rivers in their natural state.

o Best Management Practices. Encourage creative developments and best management
practices (BMPs) that incorporate and enhance existing natural features.

e Outdoor Recreation. Support the growth and development of Armada Township parks as a
regional destination for year-round outdoor recreation activities.

e Agritourism. Value the natural environment while simultaneously respecting the needs of the
business and commercial endeavors
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OBJECTIVES:
¢ Housing Standards. Amend the Zoning Ordinance to better incentivize and encourage a
variety of housing typologies, including duplexes, triplexes, fourplexes, live/work units, etc.

e Aging in Place. Amend the Zoning Ordinance to better encourage senior housing
developments (both independent and assisted living)

¢ Infrastructure. Among other factors, residential densities should be based on available
sewer capacity in those areas planned for water and sewer service and the ability of
conventional septic systems to accommodate residential development for those areas not
served by sewer utilities.

OBJECTIVES:

e Commercial Uses. Develop smaller, more localized commercial activity nodes at the
intersections of 32 Mile Road (other than Romeo Plank and North Avenue). Promote
complementary commercial and office uses to the south of the village, along North Avenue.

» Industrial Standards and Uses. Develop guidelines for the development of industrial sites,
including setbacks, facade treatment, construction, screening, landscaping, and parking.

e Tax Base Expansion. Encourage the development of a second industrial subdivision within
the township, located in the Armada Area Schools District and work with the Village of Armada

e Fiscal Impacts. Continue to understand the fiscal impacts of the township based on
anticipated growth.

¢ Infrastructure. Allow for the extension of infrastructure in an appropriate and timed manner,
considering initial as well as future costs and benefits of such an extension.
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OBJECTIVES:

¢ Complete Streets. In partnership with Macomb
County, develop Complete Streets guidelines for new
developments and for existing roadways. Determine
how best to apply Complete Streets principles in
different areas of the township, respecting that the
same standards may not be appropriate for all places.

e Greenway Corridors. Develop and implement
potential greenway corridors (in conjunction with
regional plans).

e Enhanced Regional Partnerships. Continue to support and search for new public and
private partnerships that will help to further build regional, cross-community connections and
support infrastructure project implementation.
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CHAPTER #5

Implementation

The Future Land Use Plan is a guiding document intended to outline the goals and intentions of
the township regarding land use and future development. The basis for the development of the
Plan is Armada Township’s desire to allow the community to continue to evolve while
maintaining the small-town character residents have experienced over the past decades and
cherish to this day.

Future decisions regarding the township zoning ordinance and map will reference the
framework provided by this Plan. This chapter addresses agricultural, residential, commercial,
mixed use, and industrial development.



FUTURE LAND USE PLAN

The amount of land to be devoted to a given use is determined with the help of criteria that help guide decisions.
Existing land use within the community and region, roads, soils, topography, economic potential, and changes in the
community and region’s population and demographic characteristics all inform the placement and acreage afforded
to different land uses.

The concept land use plan included on this page reserves much of the community for agriculture and very low-
density rural residential uses. The map acknowledges the utility
use in the township's southeast corner as a distinct area not
intended for further development in the foreseeable future

The remaining land, primarily in the southern portion of Armada
Township and in the area around the Village, is designated for
development, including single family homes, flexible residential,
commercial, mixed use, and industrial uses. Given the historical
spread of development in Macomb County, this is the area most
likely to be affected first by future development. The intensity of
development in the Development Area will be dependent on

Agricultural Preservation

Village
the extension of water and sewer service into the area. The
township's preliminary sewer district is shown on the
Preliminary Sewer District map. Portions of the Development
Area are not projected to be sewered, and Iot sizes in these
areas will be accordingly larger, providing a transition to the
. : Walkable, Mixed-Use Development
agricultural areas,
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ANTICIPATED GROWTH PATTERNS

The Southeast Michigan Council of Governments (SEMCOG) projects that the Township's population will remain fairly
steady into the foreseeable future. This projection, however, does not take into account the possible introduction of
water and sewer infrastructure in the southern portion of the township, an extension of infrastructure that could
potentially make that part of Armada Township more attractive to developers and new residents.

The conceptual land use framework intentionally limits growth in the primarily agricultural northern two thirds of the
township. This area is intended to be preserved well into the future as a low-density district comprised mostly of
farms and residences on large lots. Plans to extend the sanitary sewer interceptor to the southwest corner of the
township have been created, but not yet implemented. Should these utility plans be implemented, the sanitary
sewer infrastructure would be phased into the township slowly over a long time period, in response to demand and
the economic feasibility of such an expansion. The township would likely need to explore or create a public-private
partnership to fully realize the sewer extension and improvements. If constructed, the projected initial sewer area
would serve the township’s southwestern corner, including the industrial area, the commercial area at Romeo Plank
and 32 Mile, and some single-family residential neighborhoods.

As new residential and industrial uses arrive in the township over time, new residents and workers will need access
to a range of services. The land use plans that follow identify portions of the preliminary sewer district that coincide
with the area’s major intersections for more intensive mixed-use development that could serve these needs. The
plan also provides for complementary development along North Avenue south of the village.

/ PLANNING TO SUPPORT AGRICULTURAL PRESERVATION

Armada Township recognizes that over the timeframe of the Master Plan, some agricultural land will be converted to
other uses. The township supports its goal of preserving farmland and agricultural uses by continuing to pursue a
suite of complementary strategies that offer both farmers and the township a measure of control over what
happens to agricultural land. These strategies include:

Minimize the Amount of Agricultural Land Converted to Residential Uses

Planning to direct as much urban development as possible into the southern portion of the township where sanitary
sewer service is planned will prevent the loss of large amounts of farmland in the Agriculture and Rural Residential
areas. The projected sewer district will offer more than enough capacity to absorb projected growth for the
foreseeable future.

Retain Rural Road Status in Areas Planned for Farming or Extremely Low Density Residential

Land use capacity is directly tied to road carrying capacity. Higher-density subdivisions require road construction,
and industrial uses generally require roads that can support heavy truck traffic. Rural roads, and especially unpaved
rural roads, by their nature limit the uses that can be supported in a given area. Opting against paving or expanding
roads in the Agriculture and Rural Residential area can be an effective means of controlling the pace of
redevelopment. Preserving farmland also reduces the need for new roads, which helps control infrastructure
maintenance Costs.
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Promote Purchase of Development Rights (PDR)

PDR is a technigue that can preserve agricultural land in perpetuity, benefiting the landowner through financial
compensation for agreeing to preserve the use of the land, and benefiting the community through the preservation
of a valuable economic and environmental resource.

Promote Enroliment in the Michigan Farmland Preservation Program

The Michigan Farmland Preservation Program offers funding support for local PDR programs and also has a range of
voluntary agreements that landowners can enter into:

e Farmland Development Rights Agreements. Offers tax benefits and special assessment exemptions in
exchange for farmland preservation.

s Conservation Easement Donations. Permanently restricts redevelopment of farmland or open space
through an agreement with the State of Michigan.

o Local Open Space Easements. Temporarily restricts redevelopment in exchange for tax benefits.

o Designated Open Space Easements. Similar to Local Open Space Agreements, but the agreement is entered
into with the State of Michigan, rather than the Township.

Minimize Conflict between Existing Farmland and New Residential Development

The State of Michigan's GAAMPs is a guiding policy for agricultural management. Adhering to these standards
reinforces the right to farm while also protecting neighboring uses from spillover effects of agricultural activities.

Reflect The Township’s Rural and Agricultural Heritage in New Development

Ensure that new development, and especially development that is more intensive than the previous use, respects
the Township’s agricultural and rural character in the design of both buildings and site.
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RESIDENTIAL AREAS PLAN

Mapping the township’s intended residential development types and densities provides a basis for guiding
development in a sensible and organized manner and also the Future Land Use Map identifies several different land
use classifications that accommodate residential development:

Agricultural Preservation

The land use designation is synonymous with the Agriculture and Rural Residential planning area; the paramount
goal of the township in this area is the preservation of agricultural land.

Single Family Residential

The area designated Single Family primarily supports detached single-family housing at moderate density; density in
the future will vary based on the provision of sanitary sewer service. A portion of this area is also identified as a
possible location for manufactured housing. Open Space or Conservation Subdivisions are encouraged in this
district.

Flexible Residential

Flexible Residential, found in the projected Preliminary Sewer District along 32 Mile, will be developed in accordance
with future sanitary sewer capacity and might include multiple- family housing, attached single-family housing, or
detached single-family housing.
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Senior Housing

As Armada Township’s population continues to age, consideration must be given to providing for the housing needs
of seniors. Accommodations that allow seniors to remain in their communities can take many forms, from retrofitting
an existing single-family home for accessibility to full assisted living facilities.

The Township’s plans for mixed use and flexible development areas offer places where higher permitted densities
could accommodate more intensive senior housing developments, including developments in close proximity to
convenience shopping and services.

Mixed Use

Located near the village in the projected Preliminary Sewer District, the Mixed Use district could accommodate
residential units on upper floors of multi-story buildings.

Flexible Development

The Flexible Development area along 32 Mile is intended to respond to future market demand and provide for the
possibility of future development in a Single Family, Mixed Use or Flexible Residential pattern. The use of Planned
Unit Development (PUD) procedures is anticipated to encourage flexible, coordinated development in this area.

The Townsship encourages maintaining agricufture in all of these districts.

PLANNING FOR SEPTIC SYSTEMS FOR HIGHER DENSITY RESIDENTIAL

In areas where no sewer service is planned, homes will require conventional wells and septic systems, and not all
soils in the township have the same capacity to accommodate septic systems; in some cases, multiple adjacent lots
of 1.75 acres will tax this capacity. Septic systems should also be placed a minimum of 100-feet from open bodies of
water; the Macomb County Health Department issues guidelines for the development of septic systems.

In areas where sewer service is planned to be phased in, the lower density Single Family designation will remain in
place until sewer service arrives, at which point the area must be rezoned to a classification that will accommodate
the higher density. This classification will have to be crafted and added to the Zoning Ordinance in the interim.

In the Flexible Residential, Flexible Development, and Mixed Use districts, accommodation must be made for a
sensible density and distribution of residential units attached either to each other or to commercial structures
(typically on upper floors). In the Flexible Residential and Flexible Development districts, multi-family housing may be
constructed at a density of up to 7 units per acre, so long as the average density of the district does not exceed 4
units per acre. In the Mixed Use district, a stand-alone structure of attached residential units can be developed to a
maximum density of 7 units per acre, while a true mixed use structure, with commercial uses on the street-facing
side of the ground floor may be developed with a residential density of up to 10 units per acre. In all three districts,
the density limits for Single Family Residential without sewer service will prevail until sewer service becomes
available.
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CRITERIA FOR LOCATING MANUFACTURED HOUSING

Multiple manufactured housing developments are not planned due to limited road capacities, limited planned sewer
and water capacities, and the ability of the township to provide manufactured housing within a single development
Any future manufactured housing developments must meet all the following criteria:

e The main access roadway is paved and has a planned right-of-way of a major roadway.
e Ability to provide multiple access points, on two different roads.

e Manufactured housing developments not to exceed 100 acres.

e The site falls within the planned sewer district.

e The site is proximal to community facilities and commercial areas.

o ensure that future commercial and industrial development in the township does not detract from the area’s
generally rural character, the township should continue to implement design guidelines that guide the appearance
of development and establish a feel that respects the community’s rural heritage.

OVERALL DESIGN GUIDELINES

Rather than strictly prescribing architectural styles and site elements, these design guidelines draw on elements of
the community’s existing character and provide a framework for imparting rural character to new commercial and
industrial development.

Site Context

Development that occurs in prominent areas, such as major corners or gateways, should reflect the importance of
the location through signage and sensitive treatment of the landscape. Commercial or industrial development
requiring retention ponds should take care to make the pond appear natural by clustering trees and including
wetland elements.

Landscaping

Much of the landscaping found throughout the township is fairly informal. Stones unearthed on the property are
often used to edge areas of deliberate planting and many fields are edged with narrow rows of native vegetation.
Tree lines commonly delineate property lines and road edges. Generally, drainage is accomplished with swales; even
in a sewer district, swales could be used to feed a storm sewer and for direct site drainage. It is possible to strike a
balance between this sort of informal, easily maintained landscaping and the sort of formal landscaping more
commonly found in built-up districts. Native plants can be used to help accomplish this kind of look. Tree lines could
be used in industrial zones to provide a sense of distinction between properties. Rights-of-way should also be
screened with native landscaping, providing a naturalized buffer and an environmental enhancement.
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Fences

Many properties in Armada Township are not fenced, but a variety of fencing styles exist in the township and could
be drawn upon in a design overlay in order to provide a menu for developers to choose from. Fences can be
combined with other landscaping standards to give developers many options that nonetheless lead to a unified
appearance. Simple bare-wood split rail fences are common. Basic, white rail fences are also fairly common.
Embellishments such as stone piers are acceptable, particularly if finished in a manner that resembles fieldstone.

Driveways

Treatment of the end of driveways in a potential industrial or commercial area can help integrate these properties
aesthetically into the rural fabric of the community. Culverts under driveways often have stone framing them, and
this could be adopted as a standards for a design overlay. The presence of the stone also serves a practical anti-

erosion purpose.

Many homes display their addresses on simple posts by the roadside, and this standard, if applied at a scale
appropriate to a commercial or industrial district, could offer another way to provide visual parallels with the existing
community. Other decorative elements at the ends of driveways are common in the township. Freestanding stone or
concrete gate piers, corner fences, and open gates are common elements framing the ends of driveways.
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BUILDING APPEARANCE AND PLACEMENT

It is important that commercial and industrial buildings reflect a sense of quality as well as local character. The
following framework elements are established: ’

e Facades facing a public street should be faced primarily
with durable, high-quality materials such as brick, stone, '
decorative block, and similar materials.

e One-story buildings should have minimum ceiling
heights of about 14 feet and should include design
elements that give their street-facing facades greater
prominence.

e Pitched roofs are generally more reflective of
surrounding development and preferred to flat roofs.

e Buildings should generally be sited in the front half of
the lot with limited parking in the front. The balance of
parking should be placed in the side and/or rear yard, as
shown in the example to the right.

Design Example

This design example below shows how the framework elements could be applied to the development of a shopping
center to capture some of the rural feel in the community and set the buildings in a context that respects the
heritage of the area. The front swale is planted with native grasses, trees are placed in naturalistic clusters, and the
parking lot is screened by a farm-style fence. This design further shows buildings designed to be taller than their
single-story layouts might otherwise suggest; this provides a sense of scale that gives the development presence
from the roadway. Additionally, parking is screened by a low wall at the rear lot line,
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INDUSTRIAL AREAS PLAN

Industrial uses have traditionally provided municipalities with a stable job base as well as additional tax
base to support desired services. Armada Township is largely on the fringe of the types of transportation and
sanitary infrastructure that industrial land uses typically seek.

SPECIAL DEVELOPMENT CONSIDERATIONS FOR INDUSTRIAL AREAS

While the Design Framework can be applied to the township's industrial districts, industrial uses often

require additional screening from nearby uses, owing to their relatively high intensity. The township, in

an effort to sustain or enhance industrial values, has established industrial development standards, which if properly
implemented, will minimize impacts to the surrounding neighborhood, increase the aesthetics of the planned
industrial areas and finally, increase industrial property values.

e Ensure that all outdoor storage areas are adequately screened from public view as well as adjacent
properties. This can be accomplished through the use of evergreen screening, decorative concrete walls,
rolling earthen berms and the like.

o Buildings fronting on public or existing private thoroughfares should be constructed of decorative brick,
stone, split face block or other acceptable materials for all facades visible to the public.

e Provide protection between planned industrial areas and existing residential dwellings or planned single
family residential areas. The screening methods can be those utilized for screening outdoor storage areas.

o Coordinate access drives between users to reduce the total number of driveways, while stil} allowing
adequate access to the site for both typical automobiles as well as industrial truck traffic.

e Ensure that uses conform to the township's adopted performance standards regulating noise, vibration,
hazardous materials, etc.

e Excess parking may be land banked in a designated, landscaped area, to be developed if needed at a future
date.
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IMPLEMENTING THE PLAN

The Strategic Action Plan table on the following pages presents a detailed summary of all the recommended
implementation activities, responsible parties, and potential funding resources for each project. Since many of the
recommendations are important to the long-term success of Armada Township, the community must aggressively
pursue outside funding to provide matching dollars to achieve township goals.

SUMMARY OF ACTIONS
Recommendations for future projects are organized around the five goals of this Plan:

Goal #1: Agricultural Importance. Promote the preservation of active farmland in the township and recognize the
importance of farming and other agricultural uses to Armada'’s history and economy.

Goal #2: Valuing the Environment. Promote the preservation of the natural environment using a systems approach
that recognizes the inter-relationship between environmental features.

Goal #3: Housing for All. Promote a diversity of residential densities and housing typologies throughout the
township, as sewer and water utilities are available.

Goal #4: Expanded Tax Base. Develop planned commercial and industrial areas that provide opportunities for all
types and sizes of development, providing additional tax base for the township.

Goal #5: Accessible Transportation Systems. Implement Complete Streets principles throughout the township as
appropriate in order to provide safe, efficient and well-maintained roadways that accommodate all modes of

transportation.
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IMPLEMENTATION KEY

The key below describes actions and tools available to implement the vision of this Master Plan. “Priority” indicates
the level of importance of a given action task. While all the identified projects are important, limited resources dictate
a choice and a system of prioritizing funding as available. "Responsible Parties” indicates the organization and
individuals that must be involved to successfully carry out the project.

Priority Responsible Parties

A Most Important ATB Armada Township Board
B Very Important BO Business Owners
C Important W Clinton River Watershed
Cco Community Organizations
Timeframe EGLE MI Dept. of Environment, Great Lakes, and Energy
The timeframe is measured as a HO Homeowners

range of years, extending from the

adoption of this Plan in 2024. McC Macomb County
Some projects are noted as “on- MDNR MI Dept. of Natural Resources
going'" MDOT MI Dept. of Transportation
Near-Term 1-4 years MEDC MI Economic Development Corporation
Mid-Term 5-9years MSHDA MI State Housing Development Authority
Long-Range 10+ years PC Planning Commission
On-going = PD Private Developers
SEMCOG Southeast Michigan Council of Governments
TA Township Administration
VA Village of Armada
Funding
Public Public funds from the Township’s operating budget, and any County or State funding (including any local
government bonds and grants).
Private Funds from private sources such as grant monies, corporate funding, or private investment dollars.
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STRATEGIC ACTION PLAN

Goal Support Priority Timeframe  Responsible Funding

Parties

#2/#5 Develop a Joint Recreation Master Plan with the A Near-term  ATB, PC, TA, VA Public
Village of Armada (the current plan expires January
2024, being adopted in 2019).

#2/#4 Amend the Zoning Ordinance to ensure quality A Near-term ATB, PC Public
industrial development.

#1/#2/#4/#5 Develop a rural character design overlay for 32 Mile A Near-term ATB, PC Public
and North Avenue corridors.

#3 Reduce barriers to housing in the Zoning Ordinance, A On-going ATB, MEDC, Public
this includes implement the Michigan Association of MSHDA, PC
Planning Housing Zoning Reform Best Practices).

#4 Continue to conduct cost benefit analysis to A Mid-Term ATB, MC, PC, Public
determine the on-term economic feasibility of TA
infrastructure extensions.

#4 Continue to review and seek funding for the extension A On-going ATB, MC, PC, Public /
and enhancement of water and sewer infrastructure. TA Private

#2 Amend the Zoning Ordinance to promote the B Near-term ATB, PC Public

preservation of natural features, including greater
development standards for new development.

#2 1 #5 Pursue grants (MDNR, SEMCOG, etc.) for the adopted B On-going ATB, MDNR, Public
Recreation Master Plan. Funding sources are detailed TA, VA
on the following page.

#1 Continue to participate in the Purchase of B On-going ATB, MC, TA Public /
Development Rights (PDR) program and promote the Private
purchase of farmland rights.

#4 Create a "development guide” to streamline the C Near-term PC, VA Public
review and approval process for site plans, special
land uses, etc.

#2 Amend the Zoning Ordinance to account for green C Mid-term ATB, PC Public
infrastructure standards, including renewable energy
systems.

#4 Conduct a fiscal needs study for the next 10-20 years C Long-term ATB, MC, PC Public/
based on anticipated population, capital Private

improvements, the fire department needs, and other
township services / capacities.
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FUTURE FUNDING FOR PARKS

Future funding sources for park improvements is available through three of the most well-known recreation grant
programs available to municipalities through the Michigan Department of Natural Resources (MDNR) (for
communities that have an up-to-date MDNR-approved recreation plan):

MICHIGAN NATURAL RESOURCES TRUST FUND (MNRTF)

Eligible projects include acquisition of land or rights in land for recreational uses or for protection of the land
because of its environmental importance or scenic beauty, including additions to existing parks, forest lands or
wildlife areas. Development of public outdoor-recreation facilities is eligible (such as picnic areas, beaches, boating
access, fishing and hunting facilities, winter sports areas, playgrounds, ballfields, tennis courts, and trails). Funds are
provided through the sale of oil and mineral leases on State land. Local contributions equal to at least 25% of the
project cost are required. There is no minimum or maximum amount for acquisition projects. The minimum
allowable grant for development is $15,000 and the maximum is $500,000.

There are three special initiatives approved by the Trust Fund Board of Trustees. Proposals receive special attention
if they:
e Arelocated within U.S. Census Bureau Metropolitan Statistical Areas;

e Increase environmental education facilities statewide; but particularly in urban areas; and

e Acquire land or develop trail ways that contribute to the development of a statewide trail
network.

LAND AND WATER CONSERVATION FUND (LWCF)

Administered eligible projects include community recreation and trailway improvements. These are grants of
$10,000 to $250,000 to local units of government for development of facilities such as ballfields, tennis courts,
playgrounds, trails and picnic areas; and including support facilities; renovation of existing facilities and retrofitting of
existing facilities to make them accessible to persons with disabilities. Funds are provided through federal
appropriations. The grant match basis is 50% MDNR / 50% local.

RECREATION PASSPORT

The Recreation Passport program is funded through proceeds of park passes purchased for admission to State
Parks in Michigan. Grants of between $7,500 and $75,000 are available to communities mainly for the improvement
of existing parks, though new park development is technically eligible.
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Insert when available
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