ARMADA TOWNSHIP BOARD                                         Regular Meeting Minutes

23121 East Main
                                                                    Held Electronically & In Person
Armada, MI  48005                                                               December 13, 2023          7:00 p.m.

REGULAR MEETING   
CALL TO ORDER:   Supervisor Paterek called the meeting to order at 7:04  p.m. 
MEMBERS PRESENT:  Murray, Goetzinger, Job, Paterek, Swiacki                                   

MEMBERS ABSENT:     None

SET/AMEND AGENDA:  Motion by Swiacki seconded by Murray to amend the agenda.











             Motion CARRIED
PUBLIC COMMENTS:   Kevin Grand
FIRE DEPARTMENT: Clerk Swiacki Administered the Firefighter Oath to new hire Patrick Martindale.

CONSENT AGENDA ITEMS: 

(a) Approval of Minutes: 

      Regular Minutes November 8, 2023    
      Special Meeting Minutes November 21, 2023 – 4 Grand Farms, LLC

      Special Meeting Minutes November 21, 2023 – Fire Department Fulltime Hire

(b) Current Bills totaling $ 231,839.67
(c) Revenue and Expenditure Report

(d) Department Reports

Motion by Swiacki seconded by Murray to approve consent agenda items as presented.
All Ayes










   Motion CARRIED
CORRESPONDENCE/INFORMATION:  
Village of Armada: The Village of Armada is requesting that when a Property Transfer Affidavit is turned in, if it is located within the Village limits, that the new homeowner be told that they need to go to the Village Municipal Office. Mainly so the water bill will be properly put under the new resident’s name. 
2024 Transfer Site Schedule:  Dates will be the 2nd and 4th Saturday of each month, 9 am to 1 pm.   Calendar is posted on the township website and will be published in The Record. 

Village of Armada/Orchard Trail: Discussion concerning the safety of trail users with a possible solution of putting a trail connection at Church Street.  A meeting with a SEMCOG representative is scheduled for 2 p.m. on Friday, December 15 at the Armada Township Office with Ross Boelke, John Paterek and Mary Swiacki.
Laethem Development Information: Supervisor Paterek and Planning Administrator Cris Martin attended a meeting on November 29 with Giovanni Lafata and Sal Parisi of Lafata, owner of Laethem Development, and representatives of Mauro Engineering to discuss their need to bring water down Powell Road to service future buildings on their recently approved site plan.  Two options were discussed.  A Special Assessment District or for Lafata to contract to have the pipe laid at their cost. More information to follow. 
FINISHED BUSINESS:
Procedures for Ordinance Enforcement: No action taken.
Blight Ordinance: No action taken.   

Discussion was to have Procedures for Ordinance Enforcement and Blight Ordinance added to budget workshops.
NEW BUSINESS:
4 Grand Farms, LLC – Reconsideration for side yard setback variance: Motion by Paterek seconded by Murray to approve the request for a variance on Parcel ID# 13-02-25-300-016 commonly known as 23625 33 Mile Road and presented as property B. 
Owner provided an updated site plan for review that brings property A, as named in his drawing, into compliance with the proper set back of 15 feet. The variance request is only for property B which will have a 13.5-foot set back, which is an 11.5-foot variance, to keep the gambrel barn which is being used for farming activities with no change in use. 
Land Division Ordinance Variance request application will need to be updated by the applicant with the proper acreage and change two affected properties to only one affected property to be included in the record of the minutes.
Ayes: Paterek, Murray, Swiacki, Goetzinger     Nays: Job




   Motion CARRIED
Open meeting 2024 Resolution – Board meeting dates: Motion by Swiacki seconded by Paterek to approve township meeting dates for 2024 as presented and to publish accordingly.

All board meetings are held the second Wednesday of each month at 7 p.m. at the Township Hall, 23121 East Main, Armada:
January
 10, 2024

July 10, 2024

February 14, 2024

August 14, 2024

March 13, 2024


September 11, 2024

April 10, 2024


October 9, 2024

May 8, 2024


November 13, 2024

June 12, 2024


December 11, 2024

All Ayes









                Motion CARRIED
2024 Summer Tax Collection Agreements: Motion by Swiacki seconded by Murray to approve tax agreements for Macomb Community College, Macomb Intermediate School District, Romeo Community Schools and Armada Area Schools agreements as presented and to increase per parcel billing from $1.75 to $2.50.

All Ayes










   Motion CARRIED
FY24/25 Budget meeting dates: Motion by Swiacki seconded by Murray to approve budget meeting dates. All meetings will be held at the Township Hall at 7 p.m.
Tuesday, January 30, 2024

Thursday, February 1, 2024

Tuesday, February 13, 2024

Tuesday, March 5, 2024

Fire Dept. Approve Annual Exemption Public Act 152 of 2011 – Resolution #2023-06:  Motion by Swiacki          seconded Paterek by to approve Resolution #2023-06 as presented.

All Ayes










   Motion CARRIED
Set Community Development Block Grant Public Hearing:   Public hearing is scheduled for January 10, 2024, at 

7:00 p.m.

Election Inspector Wage: Motion by Swiacki seconded by Paterek to increase election inspector wage from $12 per hour to $15 per hour $50 extra for Precinct Chair and $25 extra for Precinct Co-Chair and Receiving Board Inspectors.
All Ayes









                Motion CARRIED

Shumaker Technology Group – Website update: Motin by Swiacki seconded by Job to approve $1,750 to update website design and $300 per year for site updates and maintenance as presented. Clerk will check with STG about using .gov instead of .org for the website
All Ayes









                Motion CARRIED
Amendment to Planning & Zoning Fee Schedule – Resolution #2023-07: Motion by Swiacki seconded by Paterek
to adopt Resolution #2023-07 as presented and to publish accordingly.

All Ayes









                Motion CARRIED
Fire Dept: Community Safety Division Fee Schedule – Resolution #2023-08: Motion by Swiacki seconded by
Murray to adopt Resolution #2023-08 as presented and to publish accordingly.

All Ayes










   Motion CARRIED
Fire Dept: Training Software/Target Solutions: Motion by Paterek seconded by Murray to approve $2,672 a one-year subscription to Target Solutions Schedule A as presented. This is a learning management system that the fire department has been using for the last four years and has become an integral tool in the training of staff. 
All Ayes










   Motion CARRIED
Macomb County Dept. of Roads – Cost Share Agreement Bridge Project: Motion by Swiacki seconded by Paterek to approve the Cost Share Agreement in the amount of $26,603 for to the North Avenue over East Branch of Coon Creek bridge and batch amendment 101.446.810.000 Maintenance/Chloride – Roads previous amount $14,806 amend amount to $40,239 in order to pay for the bridge repairs.

All Ayes










   Motion CARRIED
Special Meeting – To consider candidate for Fire Chief:  No action at this time.
Building Dept. – Skilled Trades Registration Fees: Motion by Swiacki seconded by Job to designate registration fees for Mechanical, Plumbing and Electrical to $15 to comply with state law.
All Ayes









                Motion CARRIED
PUBLIC COMMENT: BOARD MEMBERS: Trustee Job, Trustee Goetzinger, Treasurer Murray, Clerk Swiacki and Supervisor Paterek.
CLOSED SESSION: None

ADJOURNMENT: Motion by Paterek seconded by Job to adjourn the meeting at 8:33 p.m.









                                          Motion CARRIED     
​

________________________________                                    _____________________________


Mary K. Swiacki, CMMC
, MiPMC


         John W. Paterek

Armada Township Clerk




         Supervisor
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