BILLS

10.13.21
PREVIOUSLY PAID FIRE $10,996.96
GENERAL $11,576.15
PAYROLL FIRE - $73,510.08
GENERAL $21,572.67
OPEN INVOICES FIRE - $5,656.01
GENERAL $21,859.29
TAX DISBURSEMENTS $6,069,451.20
TRUST & AGENCY Paid $1,250.00
Open $0.00
TOTALS $6,215,872.36
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10/07/2021 01:09 PM CHECK REGISTER FOR ARMADA TOWNSHIP Page: 1/1
User: CLERK CHECK DATE FROM 09/09/2021 - 10/13/2021

DB: Armada Twp

Check Date Bank Check Vendor Name Amount Status
Bank TAX TAX FUND CHECKING

09/16/2021 TAX 3041 BLAKE'S FARM, INC 2,537.73 Cleared
09/30/2021 TAX 3042 MACOMB COUNTY TREASURER 519,511.98 Open
09/30/2021 TAX 3043 ARMADA AREA SCHOOLS 1,148,559.08 Open
09/30/2021 TAX 3044 ROMEO COMMUNITY SCHOOLS 152,446.17 Open
09/30/2021 TAX 3045 STATE OF MICHIGAN 705,195.22 Open
09/30/2021 TAX 3046 MACOMB INTERMEDIATE SCHOOL DISTRICT 556,632.70 Open
09/30/2021 TAX 3047 MACOIMB COMMUNITY COLLEGE 169,287.56 Open
10/04/2021 TAX 3048 VILLAGE OF ARMADA GENERAL FUND 788.33 Open
10/04/2021 TAX 3049 ARMADA AREA SCHOOLS 139,690.40 Open
10/04/2021 TAX 3050 ROMEO COMMUNITY SCHOOLS 5,429.03 Open
10/04/2021 TAX 3051 MACOMB COUNTY TREASURER 148,862.57 Open
10/04/2021 TAX 3052 MACOMB COUNTY TREASURER 200,090.98 Open
10/04/2021 TAX 3053 MACOMB INTERMEDIATE SCHOOL DISTRICT 159,499.38 Open
10/04/2021 TAX 3054 MACOMB COMMUNITY COLLEGE 48,507.47 Open
10/04/2021 TAX 3055 ARMADA AREA SCHOOLS 75,538.51 Open
10/04/2021 TAX 3056 ROMEO COMMUNITY SCHOOLS 9,830.34 Open
10/04/2021 TAX 3057 MACOMB COUNTY TREASURER 87,324.66 Open
10/04/2021 TAX 3058 MACOMB COUNTY TREASURER 119,839.71 Open
10/04/2021 TAX 3059 MACOMB INTERMEDIATE SCHOOL DISTRICT 93,564.43 Open
10/04/2021 TAX 3060 MACOMB COMMUNITY COLLEGE 28,455.15 Open
10/04/2021 TAX 3061 ARMADA AREA SCHOOLS 62,495.50 Open
10/04/2021 TAX 3062 ROMEO COMMUNITY SCHOOLS 7,920.65 Open
10/04/2021 TAX 3063 MACOMB COUNTY TREASURER 72,944.34 Open
10/04/2021 TAX 3064 MACOMB COUNTY TREASURER 100,104.91 Open
10/04/2021 TAX 3065 MACOMB INTERMEDIATE SCHOOL DISTRICT 78,156.48 Open
10/04/2021 TAX 3066 MACOMB COMMUNITY COLLEGE 23,769.14 Open
10/05/2021 TAX 3067 ARMADA AREA SCHOOLS 118,282.85 Open
10/05/2021 TAX 3068 ROMEO COMMUNITY SCHOOLS 89,310.42 Open
10/05/2021 TAX 3069 MACOMB COUNTY TREASURER 132,534.50 Open
10/05/2021 TAX 3070 MACOMB COUNTY TREASURER 188,284.88 Open
10/05/2021 TAX 3071 MACOMB INTERMEDIATE SCHOOL DISTRICT 142,004.76 Open
10/05/2021 TAX 3072 MACOMB COMMUNITY COLLEGE 43,187.01 Open
10/05/2021 TAX 3073 ARMADA AREA SCHOOLS 127,067, 64 Open
10/05/2021 TAX 3074 ROMEO COMMUNITY SCHOOLS 12,099.86 V Open
10/05/2021 TAX 3075 ROMEO COMMUNITY SCHOOLS 12,099.86 Open
10/05/2021 TAX 3076 MACOMB COUNTY TREASURER 105,707.21 Open
10/05/2021 TAX 3077 MACOMB COUNTY TREASURER 145,066,80 Open
10/05/2021 TAX 3078 MACOMB INTERMEDIATE SCHOOL DISTRICT 113,260.33 Open
10/05/2021 TAX 3079 MACOMB COMMUNITY COLLEGE 34,445.20 Open
10/06/2021 TAX 3080 ARMADA AREA SCHOOLS 19,296.37 Open
10/06/2021 TAX 3081 ROMEO COMMUNITY SCHOOLS 3,427.12 Open
10/06/2021 TAX 3082 MACOMB COUNTY TREASURER 17,316.51 Open
10/06/2021 TAX 3083 MACOMB COUNTY TREASURER 23,764,227 Open
10/06/2021 TAX 3084 MACCMB INTERMEDIATE SCHOOL DISTRICT 18,553.85 Open
10/06/2021 TAX 3085 MACOMB COMMUNITY COLLEGE 5,642.63 Open
10/06/2021 TAX 3086 ARMADA AREA SCHOOLS 2,576.35 Open
10/06/2021 TAX 3087 ROMEO COMMUNITY SCHOOLS 2,499.70 Open
10/06/2021 TAX 3088 MACOMB COUNTY TREASURER 1,789.04 Open
10/06/2021 TAX 3089 MACOMB COUNTY TREASURER 3,851.49 Open
10/06/2021 TAX 3090 MACOMB INTERMEDIATE SCHOOL DISTRICT 1,916.97 Open
10/06/2021 TAX 3091 MACOMB COMMUNITY COLLEGE 583.02 Open
TAX TOTALS:

Total of 51 Checks: 6,081,551.06

Less 1 Void Checks: 12,099.86

Total of 50 Disbursements: 6,069,451.20 v
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10/07/2021 01:20 PM Salaries By GL Fund-Dept Report Page 1 of 3
For Check Dates 09/01/2021 TO 09/30/2021

GL Number Employee ID Home Dept  Name Reg Amount OT Amount Total Amount
Fund: 101 GENERAL FUND

Department: 101-101 GOVERNMENTAL

101-101-704.000 010 GEN GOETZINGER, JAMES M. 335.36 0.00 335.36

101-101-704.000 119 GEN GREMBI, JASON 472.14 0.00 472.14

Totals For: 101-101 T 807.50 0.00 807.50
Department: 101-171 SUPERVISOR

101-171-704.000 026 GEN PATEREK, JOHN W. 2,129.44 0.00 2,129.44

101-171-723.000 026 GEN PATEREK, JOHN W, 323.06 0.00 323.06

Totals For: 101-171 TT72152.50 0.00 - 2,452.50
Department: 101-215 CLERK

101-215-704.000 031 GEN ShIACKI, MARY K 2,516.74 0.00 2,516.74

101-215-705.000 061 GEN BOYD, DAWN M 1,223.28 0.00 1,223.28

101-215-723.000 031 GEN SWIACKI, MARY K 323.06 0.00 323.06

Totals For: 101-215 71,063,088 0.00 . 4,063.08
Department: 101-253 TREASURER

101-253-704.000 111 GEN MURRAY, SARA L. 2,338.32 0.00 2,338.32

101-253-705.000 123 GEN MARTIN, CHRISTINE 1,003.63 0.00 1,003.63

101-253-723.000 111 GEN MURRAY, SARA L. 323.06 0.00 323.06

Totals For: 101-253 73,665.01 0.00  3,665.01
Department: 101-265 BUILDING & GROUNDS

101-265-704.000 025 GEN PALOZZOLA, TIMOTHY E 57.56 0.00 57.56

Totals For: 101-265 T 57.56 ¢ 0.00 57.56
Department: 101-301 ORDINANCE INFORCEMENT

101-301-711.000 004 GEN CUBITT, ANDREW E. 101.44 0.00 101.44

Totals For: 101-301 10140 0.00 101.44
Department: 101-371 INSPECTIONS

101-371-704.000 022 GEN McNUTT, MEL A 3,955.00 0.00 3,955.00

101-371-706.000 006 GEN DILLON, TIMOTHY L 743.71 0.00 743.71

101-371-707.000 027 GEN RYAN, KARL G. 647.71 0.00 647.71

101-371-708.000 027 GEN RYAN, KARL G. 533.02 0.00 533.02

101-371-709.000 033 GEN WHITE, CHRISTINE L 2,468.14 0.00 2,468.14

101-371-723.000 033 GEN WHITE, CHRISTINE L 323.06 0.00 323.06
Totals For: 101-371 "8,670.64  0.00 8,670.64
Department: 101-400 PLANNING COMMISSION

101-400-704.000 111 GEN MURRAY, SARA L. 73.44 0.00 73.44
101-400-714.000 033 GEN WHITE, CHRISTINE L 75.00 0.00 75.00
Totals For: 101-400 T 148,44 0.00 148.44
Department: 101-756 TOWNSHIP PARK

101-756-704.000 009 GEN GOEDTEL, GARY J. 306.00 0.00 306.00
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Totals For: 101-756 306.00 0.00 306.00
Department: 101-794 SENIOR CENTER
101-794-704.000 086 G-I.E‘.'N PEITZ, DONNA M. 1,300.50 0.00 i “-1,3'0'0-.-5-0
Totals For: 101-794 T1,300.50 0.00 - 1,300.50
Totals For: 101 21,572,617 0.00  21,572.67
Fund: 206 FIRE FU"ND -
Department: 206-336 FIRE OPERATING
206-336-710.000 100 FIRE KROTCHE, CHRISTOPHER 5,538.46 0.00 5,538.46
206-336-710.002 058 FIRE SWIACKI, MARY K. 276.92 0.00 276.92
206-336-710,004 091 FIRE BIELAWSKI, MICHAEL T 2,400.00 0.00 2,400.00
206-336-710.004 103 FIRE BOLING, JUSTIN W 360.00 0.00 360.00
206-336-710,004 112 FIRE BROWN, SHAUN 795.00 0.00 795.00
206-336-710.004 118 FIRE BYRNES, JAMES 606.00 0.00 606.00
206-336-710.004 122 FIRE CALLEWAERT, SEAN 96.00 0.00 96.00
206-336-710.004 083 FIRE KENNEDY, KURTIS M. 2,400.00 0.00 2,400.00
206-336-710.004 116 FIRE MELTZER, BRETT 900.00 0.00 900.00
206-336-710.004 051 FIRE MORK, NEIL E. 720.00 0.00 720.00
206-336-710,004 052 FIRE MSAL, JOHN H. 285.00 0.00 285.00
206-336-710.004 115 FIRE NETZLEY, MATTHEW 180.00 0.00 180.00
206-336-710.005 103 FIRE BOLING, JUSTIN W 160.00 0.00 160.00
206-336-710.005 039 FIRE ESPER, KURT F. 290.00 0.00 290.00
206-336-710, 005 074 FIRE FINKBEINER, CHAD R. 285.00 0.00 285.00
206-336-710,005 075 FIRE FLAIM, ADAM R. 300.00 0.00 300.00
206-336-710.005 083 FIRE KENNEDY, KURTIS M. 160.00 0.00 160.00
206-336-710.005 120 FIRE KROTCHE, JEFFERY 270.00 0.00 270.00
206-336-710.005 121 FIRE MCCOLLOM, DONNA 270.00 0.00 270.00
206-336-710.005 116 FIRE MELTZER, BRETT 230.00 0.00 230.00
206-336-710.005 051 FIRE MORK, NEIL E. 430.00 0.00 430.00
206-336-710.005 115 FIRE NETZLEY, MATTHEW 150.00 0.00 150.00
206-336-710.005 106 FIRE OFFNER, MATTHEW 300.00 0.00 300.00
206-336-710.005 059 FIRE WALKOWSKI, NICHOLAS 160.00 0.00 160.00
206-336-723.000 107 FIRE HANNA, MATTHEW B 300.00 0.00 300.00
206-336-723.000 100 FIRE KROTCHE, CHRISTOPHER 307.72 0.00 307.72
206-336-723.000 078 FIRE MURRAY, DEVIN P. 92.30 0.00 92.30
Totals For: 206-336 "18,262.40 “0.00 T18,262.40
Department: 206-651 AMBULANCE-ALS
206-651-710.007 110 FIRE FRANCESCHI, ERIC M 3,392.00 0.00 3,392.00
206-651~-710.007 107 FIRE HANNA, MATTHEW B 3,604.00 0.00 3,604.00
206-651-710.007 108 FIRE HEATH, BRANDON E 3,392.00 0.00 3,392.00
206-651-710.007 043 FIRE KANEHL, KEVIN T. 4,770.00 0.00 4,770.00
206-651-710.007 045 FIRE KUHN, THOMAS J. 4,630.08 0.00 4,630.08
206-651-710.007 078 FIRE MURRAY, DEVIN P. 3,604.00 0.00 3,604.00
206-651-710.007 072 FIRE MYNY, COLLIN J. 4,028.00 0.00 4,028.00
206-651-710.007 109 FIRE PELLERITO, JOSEPH R 3,392.00 0.00 3,392.00
206-651-710.007 055 FIRE PFEIFLE, ANDREW J. 4,630.08 0.00 4,630.08
206-651-710.008 091 FIRE BIELAWSKI, MICHAEL T 0.00 2,070.00 2,070.00
206-651-710.008 110 FIRE FRANCESCHI, ERIC M 0.00 984.00 984.00
206-651-710.008 107 FIRE HANNA, MATTHEW B 0.00 1,479.00 1,479.00
206-651-710.008 108 FIRE HEATH, BRANDON E 0.00 240.00 240.00
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206-651-710.008 043 FIRE KANEHL, KEVIN T. 0.00 1,822.50 1,822.50
206-651-710.008 083 FIRE KENNEDY, KURTIS M. 0.00  2,542.50 2,542.50
206-651-710.008 045 FIRE KUHN, THOMAS J. 0.00 884.52 884.52
206-651-710.008 078 FIRE MURRAY, DEVIN P. 0.00  1,632.00 1,632.00
206-651-710.008 072 FIRE MYNY, COLLIN J. 0.00 1,767.00 1,767.00
206-651-710.008 109 FIRE PELLERITO, JOSEPH R 0.00 1,704.00 1,704.00
206-651-710.008 055 FIRE PFEIFLE, ANDREW J. 0.00 1,670.76 1,670.76
206-651-710.011 110 FIRE FRANCESCHI, ERIC M 0.00 288.00 288.00
206-651-710.011 107 FTRE HANNA, MATTHEW B 0.00 306.00 306.00
206-651-710.011 108 FIRE HEATH, BRANDON E 0.00 288.00 288.00
206-651-710.011 043 FIRE KANEHL, KEVIN T. 0.00 405.00 405.00
206-651-710.011 045 FIRE KUHN, THOMAS J. 0.00 393.12 393.12
206-651-710.011 078 FIRE MURRAY, DEVIN P. 0.00 306.00 306.00
206-651-710.011 072 FIRE MYNY, COLLIN J. 0.00 342.00 342.00
206-651-710.011 109 FIRE PELLERITO, JOSEPH R 0.00 288.00 288.00
206-651-710.011 055 FIRE PFEIFLE, ANDREW J. 0.00 393.12 393.12
Totals For: 206-651 '35,442.16 19,805.52 55,247.68
Totals For: 206 53,704.56 19,805.52  73,510.08

Grand Totals 75,277.23 19,805.52 95,082.75



Sy LE 96°0S2'T 0070 PO 6bL 0070002 IAOD - IDYLSOd 000" 08L-TO0T-TO0T
26716 2678202 00°0 87 ILE ‘T 00°00G6‘% dIHSNMOL - SEITAAAS ADIIIO 000°LZL-T0T-T0T
LP Ob 6L°9L L6 1Z2°2S 007621 TIYIIAEN S ¥IAOTINI 000°22L-T0T-T0T
G9'bh SL"9LZ 86Tk gz eze 00°00¢ ¥OId S, 9AXOTAWI 000" 1ZL-TOT-T0T
L HE 6T°6L6 0070 187028 00°00S‘T TYINIWNIAOD - HINVIASNI HITT 000°6TL-TOT-T0T
bLBE ASE:1 287 ZLT0L9 89°009°¢ 28°8%0’8 SHALSAML - SAOYM 000 P0OL-TO0T-T0T
TYININNYIAOD - 10T 3dag
66 €2 00°50zZ’82 0070 05°€06’8 0S°80T°LE 000 3dag Te30]
0070 00°T 00°0 00°0 00°'T ISYHOINA ANVT 9€T°086-000-T0T
0070 0070001 0070 00°0 00°000°'T ITY - YEINIONI VI0°086-000-T0T
0070 00'061°8 00°0 00°0 00°06T'8 SLINYAd/ONT - YIMIS €107 086-000-T0T
6866 00°T 0070 00°668 007006 OSIW - ¥ALOJWOD 800°086-000-T0T
66718 0s-0zL 00°0 06°6L2°¢E 00°000’% SINIWIAOYAWI FDIIIO £00°6L6-000~T0T
FS 19 00°00¢§ 00°0 007008 00°00€"T SLIQIED ALINAWWOD IMYNWS dIOY €007 66.-000-T0T
0070 0072188 0070 00°0 00°218'8 SLIQIED ALINAWWOD IMVHS “T°V¥°d Z00°6SL-000-10T
867 LE 06°190°S 0070 00°00T°€ 0S°191'8 SIIAIED XLINNWWOD IMVWS YOINZS T00°6SL-000-T0T
6E°LT 00°6T6°¢ 00°0 007628 00" vhL'Y SLIQEYD TYAIDINAW IMYWS YOINIS 000°854-000-T0T
000 3daqg
saan3Tpuadxm
LG 1F LLT69'8€ES T1 €8 ‘S £L°6c2'¢€8¢ 0G6°126°126 SIANIATY TYIOL
LS TP LL"T69'8ES TT°€8F°S €L°622°¢€8¢ 0G°126°126 000 3deg Te301
0070 00°T 00°0 0070 00°T SANNAEY SANIATIAIA/IONVEASNI/ANOT 000°869-000-T0T
0070 00°00T 00°0 0070 00°00T SAITAINS NdYd 000°TL9-000-T0T
00°0 00°T 0070 0070 00°T SLOTd X¥ALINED S00°599-000-T0T
Tk 8b b6 ‘cC 0070 ZG°6S0°T 00700052 ONINNVTd-SMATIATY / SOIW TYIDAAS 700°599-000-T0T
6L°8C GE E8L 0070 §9°91¢ 0070011 INNIATY ISTYIINI 000°F99-000-10T
00721 00°00% ‘¥ 0070 007009 00°000°s INIWISYNERIAY NOILIDATH 900°Z¥9-000-T0T
00°0 00°1 00°0 0070 00°T FONIATY INVED HFHIO G00°Zk9-000-10T
0070 00°1 0070 000 00°T SMOO€ ONINOZ / XoddX 700" 2Zk9-000-T0T
€€ Le 0070812 0070 porozs 00°000'¢ NOISIAIQ ANYI/SIITAS ONINOZ Z200°Zv9-000-10T
00°0 00°066 0070 0070 00°0SS STYIAdY 0 QiY¥0d SNINOZ T00°2Z¥9-000-T0T
00°0 00°T 00°0 0070 00°T A193do¥d J0 ITYS €20°929-000-10T
68°€LT  (EEL E€PD) 00°0 EETEV0’T 007009 INIWIOHOINT HONUNIAIO 700°929-000-10T
bPS 8P ‘T (PE"TLE'E) T1°60T°¢€ bETT129°¢ 00°062Z SYOINIS SdI¥LI/NITEEE A1Ld/VYIOJ/SANNITY €00°929-000-10T
8666 0€°0 0070 0L"€EP’T 00" FEP ‘T ONINIYI - ISYAT AI¥IJOEd 000°929-000-T0T
8%°8 06-€2L'91 00°GSLL 007086 ‘T 0S5°€LZ'8T ALINAWWOD - IMVKS 2007 L85-000-TuT
00°0 00" PvL’P 0070 0070 00" 9vL Y TYAIDINAN -IMYNS T00 L8S-000-T0T
vET1E 007029912 0070 00°8.8°86 00°86%°GTE A3IYHS FI¥IS ISnN / SATYS Z00 bLS-000-T0T
€2°29 S6° 0610 0070 S0°608 00°00€°T AIIYHS IIVIS / JOoNOIT T00 ' 7LS-000-T0T
18°60C l6£-€v8’cE) 00'0 6€°E€RE’L 00°006°¢ 1O¥ O¥IIW/FYYHS ALINAWWOD TYDOT 000" €L5-000-10T
00°00T 0070 0070 00°09L’66T 00°09L'66T INNIATY (Y¥d¥Y) - SINTID TY¥IATA 000°825-000-T0T
vS° 06 00°LS6°¢ 00°6FS 00" €%0’P 0070008 SLINYAd ONIGWATd 000" FSH-000-TOT
£9°8F 00°60L "L 00°0TL 00°66Z°L 00°000°GT SLINYEd TYOINYHOIW 000 €SV-000-T0T
£€9°99 00°0p€’S 00°6LT 007099701 00°000°91 SLINNEd TYDIYNLIOATH 000°25%-000-T0T
bS 16 00°6£9°¢ 00°6¢L 00°T9€’6¢ 00°000‘¢ct SLINYEd ONIATING 000" TSb-000-T0T
007 €2 0070961 00°0 00°09% 0070002 SNOILOEASNIAY / SANOYE QEIIZIVOI 000" S¥%-000-T0T
98°6L G2 L00'T 0070 GL"Z66°€ 0070007 IWOINI NOILDATIOD XYl 200" 0I¥-000-T0T
L0 0 007029252 00706 00°L8T 00°L08°252 AONIATT XYL T00 0TP-000-T0T
000 3dsg
sanuaasy
aNad TYIEANTD - TQT pung
agsn (TYIWEONEY) TYWION (ISYAYOEA) HSYMAONI (' TYWONEY) TYNHON 139dN8 JqIaNINY NOIILAI¥DSEQ YIIHAON TO

19509 % AONVIYE T1202/1€/0T HLNOW 120Z/1€/01 zZ-1202

ITEYTIVAY ¥0d ALIAIILOY JONVIVE QlX
TZ0Z/T€/0T ONIANI QOINAd dMl YAYWEY :dd
AYITO assn
9/1 :obeg dIHSNMOL YAVWYY ¥0d I¥0ddd HINLIANIIXHT ANY FONIATT

Wd 6T:T0 Tc0Z/L0/0T



607 LY ST°G6T1'62 00°0 G8€5£’'ze 007690 L ONISSISSY - 602 3dag Te3ol
0070 00°008 00°0 00°0 00°008 ONINIVYL/NOILYONAH 000°198-60Z-10T1
0070 007062 0070 0070 007062 AOYATIN/ Sd ITHSHIITHAN 000°098-60Z-10T
00°00T 0070 0070 00°6£2 00°6€2 FII IE0ddNS/TIYMIIOS XIJY 100 TI8-602-T0T
00°00T 0070 0070 00°282°'1T 0072821 ONISSASSY INIVW/I¥0ddNs JYAINJWOD 000" 118-602-10T
6970 GT°986'T 0070 G8 €T 0070002 ONISSISSY - AOYISOd 000°08L-602-T0T
0070 00°0S 0070 0070 00°06§ $3I74d40S IDIIIO 000" LZL-602-T0T
00762 0076211 00°0 00°6LE 00°006°T NOISIAIQ dNVT 000°STL-60Z-T0T
ShT6% 00°v06°02 0070 00°8%% ‘02 00°2G6€’1H ONISSISSY - SADUYM 000°%0L-602-T0T
ONISSISSY - 60z 3daqg
00°LZ 89°GZT'FT 0070 ze'vee's 00°0G€“6T SNOILDITE - 16T 3dsg Te3ol
00°0 007006 00°0 0070 007008 STYIAN 000" LS6-T6T-T0T
0070 0070021 00°0 0070 00700Z°1 SNOILOITI- ONIHSITENd/ONIINING 000°T06-T6T-T0T
00°0 007069 0070 0070 00°059 ONINIYIL/NOILYDNAT 000 T198-16T-T0T
90°8 89°6GF 0070 ZE" 0% 00°00¢% IOVATIN/ Sd IHSITGHIAN 000°098-T6T-T0T
€6°12 00°TLT’T 00°0 00762¢ 0070061 SNOIIDJTHE - F9YISOd 000°08L-T6T-T0T
TT°18 00°GF9 ‘¥ 0070 00°658’% 0070066 INAWNAINOH/ STYINALYN DNIIOA 000" TEL-T6T-TOT
00°0 007006 0070 00°0 00°00S SNOILOHTH - $AI7ddAS FDIAJIO 000" L2ZL-T6T-T0T
0070 00°000°S 00°0 00°0 007000°S SNOILOITH - SAOYM 000 F0L-T6T-TOT
SNOIIDHETE - T61 adaq
071§ 9F " TTE ‘LT 90°02¢’1 PE"60€78T 087029 °s¢ dOSIAYIANS - T.1 adeg Teaol
0070 00°629 00°0 0070 00°629 ONINIVIL/NOILYDNAT 000°T98-TLI-TOT
60°€9 89°0¢€2Z 0070 ZEp6E 007629 FOYATIN/ Sd THSHIANAR 000°098-TLI-TOT
61725 Z8°L00°2 £€6719T 8T 26T°C 00°00Z°% AONVIASNI HITVIH 000 €2L-TLT-TO0T
2T LY 697692 8L"LT TE"THC 00°TTS TIYOIAIN S FIAOTINI 000°2ZL-TLT-T0T
61725 61756 €0°9L T8°T€0'T 00°LL6°T ¥OId S.,¥IA0TINA 000" TZL-TLTI-TOT
0z°25 80°€E€T’ET ZLTB90'T ZLT6RT BT 08°289°L2Z HOSIAYIANS - SIAOYM 000" %#0L-TLI-TOT
¥OSIA¥IEANS - TLT 3adeq
61709 66°858'2¢ G6°TL6 €8°6L976F 28°8€6°Z8 TYINTHNIIAOCD - 10T 1dag Te3ol
0T"Lb 062§ 0070 0T LY 00°00T SEDYYHD FOIAYIS 000°696-T0T-10T
6L°12 £ 9GT 0070 LG €Y 007002 SANQIEA 000 796-T0T-10T
9% FS 8F 062 00°0 267662 00066 SNOIS ‘SYINNYE ‘SOYTd 000" 196-T0T-T0T
0070 007006 0070 00°0 007006 ASNIAXT SNOANVTITIADSIW 000°096-T0T-T0T
0070 00°T 0070 00°0 00°T SEXVYI/SASNAIXT AI¥IIONd 000°GS6-T0T-TOT
Gz £e PT6vT'2 0070 987059 00°008°'2 ISYAT ¥IId0D 000 086-T0T-TOT
L6°ZT 0£°1LE'} 0070 0L°829 00°000°¢g TIYH - FONYNIINIVRN 000°0£6-T0T-TO0T
9" ¢ 00°00€’s 0070 007002 00°006°S LOYYINOD FDIAMAS-1¥0ddNsS 1T 000" €26-T0T-T0T
92759 SZ°2h0°'T 16602 SLTLSE'T 00°000°¢ LAOD - ONIIHOIT I1AIILS 000°226-T0T-T0T
8G TL LY "89G 0070 €6 TEP'T 00700072 IAOD - ONIHSITENd/ONIINIHNd 000°T06-T0T-T0T
6E° TP 1219971 00°0 6L°8GT'T 00°008°¢C FONYNILNIV/SNIIIS 000°b98-T0T-101
00°00T 0070 0070 00°0T6°2 00°0T6°2Z IAOD - ONINIVIL/NOILYONAd 000" 198-T0T-TO0T
00768 SETOLL 0070 69°622'9 00°000"L IOVATIN/IIHSHIINAN YIN 000°098-T0T-T0T
8Z €b 8L 6TT'E 0070 zz°08¢'z 00°005°G JLISEEIM/INOHA / IANIILINT 000°068-T0T-T0T
9¢€°69 99°€90°¢ 0070 PET9€679 00700001 HONYINSNI dWOD MYOM/ALITIEVIT 000°G€8-T0T-T0T
67756 L9°1T18 0070 €€°88T LT 00°000'8T 1I1dn¥ 000°€08-T0T-T0T
saanjyIpuadxy
aNnd TYdANED - 10T pung
agsn ("TYWONEY) TYIION (ISYTIOEA) HSYTIINI  (TYIMONEY) TYHHEON 199d0g dIANIWY NOILdI9DS3a IAGHAN TO
1909 % AONYTYE T202/T€/0T HINOW 1202/1€/0T 22-1202

ATAVTIVAY

9/2 :9beg

404 ALIAILDY

IONYTIYE dlx

TZ0Z/TE€/0T ONIANZE QOI¥HAd

dIHSNMOL YAVIWYY ¥0d I¥OdTd IMALIANAIXET ANY FONTATI

dMI YAYWEY :dd
EUTO xesn

Nd 6T:10 TZ0Z/L0/0T



A9ILINTD dIHSNMOL - 9,z adaa

88°88 16°086 ‘8 0070 60°L9L7TL 00°8%L’08 SANNO¥D 3 9HNIATING - 69z 1dag Te3ol
6T LE 65°280'% 0070 SPLIV'C 00700579 SIILITILIO 000°026-592-10T
687201  (0L"L68°T) 00°0 0L "T6% L9 00°F65°G9 IOYNYA WHEOLS/SADIAYAS TYNLOTILINOD 000°T08-69Z-T0T
S 60 66°69L'T 00°0 T0"peEL'T 00°006°¢ SSYYD/MONS/SIITIANS/ " INIYH 000 TPL-59Z-10T
LS'g €e€-8z 0070 L9°1 00°0¢ FYYOIAAN S, YIXOTANT 000°22L-69Z-10T
9L°g 98°9TT 00°0 T L 00" %21 ¥OId S.¥3A0TINA 000°T2L-592-T0T
0€°¢ 88°%88'% 0070 ZT°GT1T 00°000°Ss SANAOY¥DH/DATd - SIAOYM 000" %0L-59Z-T0T
SANAO¥D 3 SNIATING - ¢9z 31daq
G0" 8¢ €725 b€ ET°621°2 zL"802'12 PO ThL 'S8 dIENSYAIL - £6¢ 3dag Te30l
00°0 00°00¢ 0070 0070 007002 YAYASYILL- ONINIVYL/NOIIYINAT 000°198-£6Z-10T
09°61 0% " 08 0070 09°61 00°00T FOVIATIN/ Sd THSATIWIN 000'098-£52Z-10T
00°00T 00°0 00°0 00°62T'1 00°62T'T SYAMI INIVW/I¥0ddNS YA IOAWOD 000"TT8-€52-10T
FS 8¢ 08°0F8°T 0070 02°6GT°T 00°000°€ YIINSYIAYL - SONITIVH/IOVISO4 000'08L-£6Z-T0T
SLBb 09°02¢’2 €6°T9T 0p-6L8°T 00°00Z°% IONTINSNI HITYIH 000°€2L-€52-T10T
AR 8T°L0S 8982 444 00°29¢L TIYIIQIN S, YAAOTANT 000°22L-£52-10T
16°9¢€ Tb-298°T €9°221 65°680'T 00°266°2 ¥OId S, ¥IXOTINI 0007 1ZL-£62-T0T
16°GT €L°T€6°0T €T°LP9 LZ°890°2 00°000°€T HIANSYIYI - SIDYM AINdAd 000°60L-£52-T0T
LL™ Y 02°68L°9T 9T°69T°T p8°809 ‘€T b0 86€°0€ YIIASYIAL - SIOYM 000" F0L-£52-T0T
YIYASYAUL - €67 3dag
1979 TP T66'T 6L°60T 6L°60T 0Z°199'T MEIIATY A0 QU¥0L - ,pz 3dsa Te3lol
00°0 00°00T 00°0 0070 00°00T STYIN 000" LS6-LbZ-T0T
00°0 00°00T 00°0 0070 00°00T "¥°0°€ - ONIHSITANd/ONIINIMA 000°T106-Lb2-T0T
00°0 007009 0070 00%0 007009 ONINIVYI/NOILYONdd 000°198-LFZ-T0T
L9721 €T°0T Ly T Ly T 09°1T FIYDIIAIN S, HIAOTIHI 000°22L-LP2-T0T
[AREAl 82 €b z€"9 2€79 09°6F YOId S,¥JAOTINI 000" 12L-Lp2-T0T
SL°2ZT 00°869 00201 007201 00°008 MIIATY IO QI¥Y0d - SHOYM 000" v0L-LFZ-T0T
MIIATY J0 Quvod - Lvz 3dsq
L6°GY 0L°666'2¢ 9z vET’2 28°669°L2Z 257652709 M9IT0 - Stz 3deg Tel0l
809§ £6°€927 00°0 Ly o€ 00°009 ONINIVYI/NOIIYINAd 000°198-STZ-T0T
$0°96 9L7€92 00°0 b 9€¢€ 00°009 IOVITIN/ SAIHSHT4NIN 000°098-GTZ-10T
00°0 00°880°¢ 0070 00°0 00°880°¢ MIATO INIVH/IH0d4dNS ¥IINAWOD 000" TI8-GTZ-101
L1726 99°800°2Z £€6°T91 PE T6TC 00°002°% HONVINSNI HITYAH 000°€2L-STZ-10T
8 €h L8799 6882 £T°%9¢€ 00°1¢8 FIYOIAIN S, YAROTANI 000°22L-G12-101
LE8Y L8°T99°T 67 €21 €T LSS'T 00°61Z°€ ¥OId S,¥dX0TdNA 000°TZL-STZ-10T
16°8¢ €€ €916 86°TLS L9°9¢€8°G 00°000°ST MIATO ~ SIAOYM AINJId 000°G0L-ST2Z-T0T
0Z2°2% 89°6£9‘GT LET8SZ'T P8 LLOLT ZSTLTL ZE AYITO - SADUM 000 %0L-S12-T10T
MIATD - 61z adeg
LB LT 00°0€Z°91 00°0 00°0L2'9 00700622 AINYOLIY - 0Tz 3dag Te3ol
L8 LT 00°0€2‘91 00°0 00°0L2’9 00°00S‘22 AINYOLIY - SYALIVW OSIH 000°GT18-0TZ-10T
AINYOILIY - 0Tz adag
saInjTpuadxy
aNad TY¥INED ~ 0T pundg
aasn (TYINEONEY) TYWION (ISYIIOAA) FASYAMONI (TYWIONEY) TYINON 139309 JIANINY NOILdI¥DSHEa HIGNAN 1D
19049 % IONYTIYE TZ02/TE/0T HINOKW 1202/1€/01 z2-1202
ATAVTIVAY ¥0d ALIAILOY FONYIVE dIlX
TC0Z/T€/0T ONIANI QOIdEd dMIL YQYWYY :€d
AFIETD I98()
9/¢ :obeg dIHSNMOL YAYWYY Y04 I¥0ddd FINILIANEIXT ANY FTANIATT Wd 6T:T0 T20Z/L0/0T



00°0 00°00¢ 0070 0070 00°00¢ SHOYM XYYIFIDIS 000" 60L-ZT¥-T0T
00°0 0070901 0070 0070 00°090‘T ‘YT E€°2 - SHAOYM 000°%0L-ZTH-T0T
TYIddY IO QdV¥0d HNINOZ - z2Ib 3dag
0z°91 L0 8F9°0¢€ 19°069 £6°526°G 00°%L579¢ NOISSIWNWOD ONINNVYId - 00% 2dag Te3oL
00702 00°00Z°T 00°0 00°00¢ 0070061 SLITdS NOSIAIQ ANYT 000°096-007-T0T
0070 00°065L 0070 00°0 00°06L ONINNYId - ONIHSITENd/ONIININA 000" T06-00¥-T0T
09°¢k 00°%9% 0070 00°9¢% 00°000°T ONINIYIL/NOILYONAd 000°198-00F-T0T
gerge 00°006§ 0070 007052 00°0SL FILIIWWOD ¥ d°d 0007228-00%-10T
L9711k 00°068°¢ 0070 00706L'Z 0070099 YANNYTd ALINQWROD 000" F1I8~00%-T0T
(" €) 00702981 0070 (00°029) 00°000°8T FTAIIA/ONI/ALIY/SMATATE NYTd FLIS HANNYI 00T°908-00F-T0T
6£°97 z8°062Z 00°0 81" 6% 00°00¢ ONINNYId - FOYLSOQ 000°08L-00F-T0T
BL*GE 6L°99 vL"8 12°LE 00°b0T FIYIIAEN S, JIAOTINI 000°22L-00%~T0T
86°GE 86282 6V LE Z0°66T 00°Zb¥ ¥OId S,¥dAOTANA 000°T2L-00p-T0T
L9°Th 007626 00°GL 00°6LE 007006 RIZA ¥3d ONIIFIW 000" %#TL-007~T0T
91" g¢ 8% 8£0'F 8€°62S 25°681°2C 00°822°9 ONINNYTId - SIOUM 000" F0L-007-T0T
NOISSIWWOD ONINNVId - 00% 3daqg
AR 96 TLE 6D LG €L8'S L67LS979G £6°620°90T SNOILOIdSNI - 1.¢ 3dag Te3ol
00°0 00°00¢ 0070 0070 007002 SANNAEA 000" F96-TLE-TOT
ARG 217568 00°0 88° 500 00°00€°T FOYITIN/ SA ITHSYATHNIN 000°098-TLE-TOT
127 2L 26°LLTZ 00°0 80°22ZL 00°000°T 90714 - INOHAATHL 000°068-TLE-TOT
00°0 00°00zZ°1 00°0 0070 00°002°T 9079 INIVH/IH0ddAS d¥AINdWOD 000°TI18-TLE-TOT
€0°12 G6°LST 0070 S0 Zh 007002 ONIQTING - FAOYLSOd 000°08L-TLE-TOT
00°0 007062 00°0 0070 007052 SNOILOJIdSNI - SHITAdNS FDIAA0 0007 LZL-TLE-TOT
16760 Z0°bL6 LE 89 8€°0L6 0F " ¥b6°T INIWTY I LT 000" BZL-TLE-TOT
61725 78°L00°2 €6°19T 8T°261°C 00°002°’F IONYVEASNI HITYIH 000 €2ZL~-TLE-TOT
0" 6b 88°0GL 6T°8L AKX N 00" %8% ‘T FIYDIAEN S, ¥FAOTINI 000°2ZL-TLE-TOT
£G°HS 98°€19°2 pE hEE PT PET’C 00°8%L"S ¥0Id S,¥dA0TANA 000°T1ZL-TLE-TOT
0L 6L 787006 00°0 8€£°996 T 0z L9%’Z XDdS -NOILVOYA T00 60L-TLE-TOT
0z-2% S8 LEEST LOFET’T 80 8FL’9T €6°680°2¢ SHOYM AUYIIEOTS 000°60L-TLE-TOT
1 6€ 8T €W0 ‘€ L9°GTH 28°966°T 00°000°S SIOYM DNIGWATI 000°80L-TLE-TOT
20719 G68EE ‘2 96°0L9 SV 199°¢ 00700079 SEOYM TYOINVHOIW 000" LOL-TLE-TOT
€765 65°020°¢ ¥8°596 Tb 6LF'D 00°00G6°L SIOYM TYOTHLOATH 000°90L-TLE-TOT
ZhSS 00°€087ST 00°SF6°T 00" LP9 6T 00°0G67‘SE SNOILOIISNI - SHADYM 000" F0L~TLE-TOT
SNOILDIASNI - Tr€ adsa
09°LT 8z 9¢£’g 02°60T TLT6ET'T 0097’9 INANIDIOINT FONYNIQYO - 10¢ 3dsg Te3ol
Sb 8% 8% "G1S 0070 26 p8h 0070001 TYIDIAA0 FA0D - INOHAITHL 000°096-T0€-T0T
0070 007002 00°0 00°0 00°00¢2 IOVATIN/ SAIHSUIININ 000°098-T0E-T0T
A A 81729 Ly T Z8°8 00°TL FIVOIQEN S, YIAOTANT 000°22L-T0E-10T
LE7ZT 927192 62°9 pLoLE 00°50¢ ¥OId S, ¥IX0TINI 000" 12L-TOE-T0T
7879k 9€°169 b 10T ¥9 809 00°00€°T SNOILOHIASNI ¥ONDIT 000" TTL-TOE-TOT
0070 00°009‘¢ 0070 0070 007009 ¢ TYIJIII0 IAOD - SHOYM 000 " %0L-T0E~TOT
ININIDIOANT FONUNIQHO - T0¢ adaqg
£g8-¢g¢ 00°91¢£°2Z 00°0 00°%8T'T 00°005°¢ XAILANID dIHSNMOL - 9,7 3dsg Teaol
€87 €€ 00°91¢£’2Z 00°0 00°v8T'T 00°00G°‘€ AJILANID - FONYNIALNIYH 000" 0€6~9.42-10T
saanjTpuadxyg
aNOd TYEIANID - TOT pung
azsn (TYRNONEY) TYWION (ISYTYDIQ) HASYAYONT (TYWNONHY) TYNHON 139008 JdIANINY NOILAI¥DSdd IGHON 1D

19049 % JONYIVE T202/T€/0T HINOW T202/1€/01 2Z-120¢

ATAVTIVAY ¥0d ALIAILDY FONYTIYE dlX
TZ0Z/TE/0T ONIANA QOI¥dAd dML YAYIEY :dd
MYFATID :I88(
9/% :obeg dIHSNMOL VYAYWYY 904 I¥0d™®d FTINIIANIAXT ANV FANTATY

Wd 6T:T0 TZ0Z/L0/0T



Sy 0Z 06°GLE’'Y 00° 0S°%2T'1 00°006°S SYOINIS - FONYNIINIVIN 000°0€6-F6L-T0T
b2 GE 6€°2L0°2 00°0 19°L2T'T 00°002°¢ SYOINIS - SIILITILA 0007 026-%6L-T0T
9F 0% G8°88T1'T 0070 ST 1IZ'T 00°00%°2Z *OLH/3T9YD/ANOHA / TANIEINT 000'058-76L-T0T
6002 00°616 00°0 00°1€2 00°0GST’T SYMOINIS - FDVISOd 000°08L-B6L-TOT
86" 1E 09°z5€'2 00°0 0" LP9 00°000°¢ SdT¥L/JINDIA/SIITID/09NIgE 000" TLL-P6L-TOT
00°0 00°006°T 00°0 00°0 00°00G°T SEITddNS IADIAIO0 000" L2L-76L-TOT
08" ZE 66°9FT ST°02 16 TL 00°812 TIYOIAIN S, ¥TXOTINI 000°22L-%6L-T0T
88°2¢ £2°729 L1798 LL°S0€ 00°0€6 ¥OId S, 9AAOTANI 000" 12L-b6L-TOT
88°¢C¢ 02°890°0T G8°68€°T 08°T€6 'V 00°000°ST YIINIAD ¥OINIS - STOYM 000°F0L-b6L-TOT
YIINAD YOINIS - v6L 3dag
96°9¢ 02°686°¢¢ oV 62Z¢€ 08°685 61 00°6LG’€ES M¥¥d dIHSNMOL - 96, 3dsg Te3o0l
92° 0% 19°196°8 00°0 6£°8£0 9 00°000°ST Md¥d - FONYNIINIVH 000°0€6-96L-T0T
GL 92 92°99¢ 00°0 FLTEET 00°00¢% Md¥d - SAILITILIA 000°026-95L-T0T
£6°86 8 T 0070 ZL"8TT 007021 FOYIATIN/ Sd THSIATNIN 000°098-9GL-T0T
£€T°65 06°L18 0070 06°28T°T 00°000°2 HIYd SNINTIUM MY¥Yd 100 128-9GL-T0T
95 0% 00°098‘%7T 00°0 00"0FT‘0T 00°000’52 “HAY HIMON - SINIWIAOYAWI Md¥d 000°128-96L-T0T
0070 00°000"L 0070 00°0 00°000°L TIVIL QIYHRNO FHOIVH 000°L08-9GL-T0T
21°6¥ Be - z¢ (A 79792 00°65 TIYIIQAN S, ¥IXOTINT 000°22L-95L-T0T
£6°6F LT HTT L6°8T €8°€TT 00822 ¥OId S ,¥IXOTANI 000°1ZL-9GL-T0T
00°06§ 00°9€8°T 00°90¢ 00°9€8°T 00°2L9°¢ qEYd - SIAOYM 000" %0L-9G6L-TOT
M¥¥d dIHSNMOL - 96, adeg
€8° LY €1°88L°9¢ 00°0 L8-szL'EE 00" FTIG 0L IIIS YIISNWYEL - 875 3dsg Te3ol
0070 0070061 0070 00°0 007006'T ALIS YHAISNYEL- FONYNIINIYH 000°0€6-825-10T
00706 007069 ‘€€ 0070 00°069°¢¢ 00°08€’L9 dXd ATHINOW ALIS HAISNTIL 000°608-825-T0T
€€ 82 02°LT 00°0 08°9 00° %2 TIYDIIATN S, ¥TXOTINI 000°22L-825-10T
L0'62 £6°0L 0070 LO 62 00°00T ¥OId S, YFAQTANI 000" TZL-82S-T0T
000 00°0TGT 00°0 0070 00°0TS’1T JIIS YAISNTEL - SAOYM 000" %0L-825-T0T
IIIS YIASNWVIL - 8zS adaq
06°€9 0076281 00°0 00°6LT’E 00°000'G SYHINIONT - Lbp 3dag Teaol
06" €9 00°628°T 00°0 00°6LT’E 00°000°S SALYIDOSSY 3 HINOIAAA ‘ONIATIYIS 000°618~L%H-T0T
SYFINIONT - Lpp 3daqa
Z9°8¥% 00°086°G2 0070 0076852 0N-G695’0¢ Savod - 9%y 31dag Te3ol
00°00T 00°0 0070 007685z 00°686°%2 ANOISHWIT ZT0°0£6-9Fb-T0T
0070 00°000'% 00°0 00°0 00°000'% IONUNIINIVW NIVIQ TTI0°0€6-9%7-T0T
0070 00708612 0070 0070 00°086°12 SAYOY - HAIYOTHD/ADNYNALINIVH T00 0€6-9FH-T0T
Savod ~ 9%H 3deq
0070 00°69L'T 00°0 000 00°69L°T TYEddY JO Q¥¥0d ONINOZ - zIb 2deq Te3olr
0070 007002 0070 00°0 007002 ‘Y€ 2 - ONIHSITINd/ONIININA 000" T06-2TF-T0T
0070 00°00T 00°0 0070 00°00T Y€Z - I9YIS0d 000°08L-2TF-T0T
0070 00°02 0070 0070 00°02 TIYOIAAN S, MIXOTINA 000°22L-2TP-10T
00°0 00°68 0070 00°0 00°68 ¥OId S, ¥IXOTINI 000°12L-2T¥-T0T
sainjyTpuadxy
aNQd TYEENED - 10T pung
agsn (TURIONEY) TYWION (ISYIIDAA) ISYAMONI  (TYWAONEY) TYIRHMON 139d0d dFANIWNY NOILdAI¥2SHA MIENAN T
19ad % AONVTIYE T202/T€/0T HINOW T202/T€/01 2Z-1202

ATAYTIVAY

9/5 :obeg

¥0d ALIAILOY

ZONYTIVE dIX

T202/TE€/0T ONIONE QOI¥dd

dIHSNMOL YAVWYY Y04 I¥0ddd HINLIANIAXE ANY FONAATH

dML YAYWEY :4d

AGATO =I9en

Wd 6T-T0 TZ0Z/LO/0T



16°€ §9°8S6'STT (€0°1596) (9670€6°¢€) 6078207211 STINLIANIAXA 3 SANNIATY IO LIN

08°LY Z1€€L’22h PT PET'ST 6Z°09T°L8E TV €68°608 STMNLIANIIXT TYIOL

LS TH LL*T69‘8ES TT°€8F’S €L°6Z2'€8E 06°126°126 SANNIATE TYIOL

1ANAd TYHEEANED - T0T pung

08" LY Z1°€€L°22h BT FET’ST 62°09T°L8E Tb°€68°608 SAYNLIANIAXT TYIOL

vE" 62 9z LbZ’'ce L1967 T vL 059’6 00°868°‘Z¢ YAINID YOINIS - ¥6L 3dag telol

saInjtpuadxy

aNod TY¥ENIO - T[0T bung

aasn (IYWEMONGY) TYINION (ISYIYOEA) ASYFYONI  (TYWIONEY) TYWION 1395009 QIANTRY NOILAI¥OS3IA HAGNAN 1D
1909 % FONYIYL TZ0Z/TE€/0T HINOW 1Z02/1€/0T 2Z-1202

ATIVTIVAY

9/9 :obeg

d0od AILIAILOY

IONYTYd QLA

dIHSNMOL YAYWYY ¥Od I¥0dd¥ FUNLIANIIXE ANY FIANFATI

TC02/T€/0T ONIANI dOI¥HEd

dMI YAVWYEY :4dd
AYEATO I98(0
WNd 6T:TO T1Z0Z/L0/0T



33 Q 00°006°2 00°0 00°0 00°005°2 HOYAYINO ALINAWWOD 000°9Z8-9€£-902
6679 9% "TZ0’€T 00°0 7S"8L6 007000°%T SN /0TIAYE/ONIHILYASIA 000°528-9€£-902
65 bY bPT°969°T¢ 00°0 98°€0€£'GZ 007000°LS dWOD MdOM/4AVIT 000" FZ8-9€€£-90C
LE"2ZT v1°8EY 0070 9819 007009 GYHIY ANY LISHA 000°£Z8-9€£-902
9v " ¥6 007056 00°0 00°GLE’6 00°626°6 11d0Y 000°€08-9€€£-902
8T°06§ £6°9T€°GT 00°0 L0"8Zh ‘ST 00°GbL’0¢E SADIAYAS TYNIOTIINOD 000" T08-9€€-90C
G8°¢ TT°€2h ‘BT 0070 68°9LS 00°000°ST ININGINDT HAILOILOWA TYNOSHAJ 000°66L-9€£-90C
8G6°L L6 L0F 6T 00°0 £0°26G°T 00°000°'12 SEITAANS/JIN0F ONILHOIIAYIS 000°86L-9€E£-902
00" %% 00082 0070 007022 00°008s IOYLS0d 000°08L-9€£~90C
0070 001 00°0 0070 00°T SAITAINS/SISNIAXT 6TATIAOD 000" TGL-9€€-902
7S 8¢E 59°628 00°0 SE° 028 00°0S€’T SHITAdNS ATOIHIA 000 €V L-9€E£-902
15°0¥% 86°€60°¢€ 00°0 zZr 901’C 00°002’S SHITAdNS NOILIVLS 000" Z¥L-9€E£-902
69°9F 61°€99°9 00°0 1879€8°S 00700621 TIng 000 €€L-9€E€-902
€T €Y 89°28G°¢€ 0070 zerLtL'z 00°00€'9 S41I7d4dNS ADI4J0 000" LZL-9E€€-902
vS°9¥ 12°6b8°¢ 26°9L2 6L7068’¢E 00°00Z°L (I9IHD FYIJ) INANIIILAM 000" v2ZL-9€€-902
ZL° 068 v €66’€ee vb 868 867625 'b¢ 00°£80789 IONYINSNI HITYIH 000°€ZL-9€£-902
L9°€h ¥S°650°C 02°8€T GE96G T 687659 '¢ FIYOIAAN S, ¥AXOTINT 000°22L-9€£-902
£€9°€F 17°618°8 G8° 066G 7."528°9 ST GH9 ‘ST ¥OId $,¥3X0TAWI 000" TZL-9€£-90C
00°0 00T 00°0 0070 00°T INIIYIAO TANNOSHUA/SASNIIXT 6TATAOD 0T0 0TL-9€€-902
00°0 00°T 00°0 00°0 0071 A¥d Q¥VYZVYH/SASNIAXA 6TAIAOD 600°0TL-9€E€-902
£1°6¢ 69°6SF 6T 007668 TE°0FS 0T 007000 ‘0¢ SADYM TIYD NO dIvd GO0 0TL-9€£-90T
60°2% Py 099°28 06°LLE’S 96°6L0°09 00°0pL'ZhT SEOYM IAWIL IdYd P00 0TL-9EE£-902
86°9F 18°806°T 9F"8€T 6T°T69°T 007009 ‘¢ SIOYM NIHAY 200 0TL-9€€-902
0070 00°T 00°0 00°0 00°T SIOYM AFIHD FYIA ISSY TO00 0TL-9€€£-90C
PST9b 18" 160 ‘8¢ €2°69L°C 6T°805 €€ 00°000°ZL AGYIYS JAAIHD AYId 000 0TL-9€€£-902
ONIIVEEd0 I - 9¢¢ 2adsg
saanlTpuadxy
28°6 PE TGS 'S9L T 9G°L6L'¢E 99°2€7°Z61 00°b8L'LG6'T SEONIATY TYLIOL
¥9°G1 9v"06179€9 96°686°¢ PGS ChEe LTI 00 €E€T '¥SL STY-FONVIQEWNY - 1S9 3dsg Teaol
€218 9T1°89T1°2TT 96°685°¢ P8 TESLTT 00°000°0¢€¢C FWOONI LUOdSNVHEL STV TT10°929-169-90¢
200 0€°220°%25 00°0 0L"0TT 00°€ET'H2S INNIAZI XYL STV S00°0TFP-159-902
STY-FONYINGWY - 1G9 3dag
LT"9 88°09€'62T'T 007212 21 062 0L 00°159°€0Z‘T 000 3dag TR20L
0070 00°82F’18¢ 0070 0070 00°8Z% ‘18¢ JWOONI LNYED Xd G000 F69-000-902
00°0 00700001 00°0 00°0 007000701 SITYS 1ASSY 000°T69-000-902
08°9¢L 00°8S 00" LLT 007261 007062 SANQITY/ SINANASINTNI A 000°089-000-902
£€8°18 02 1811 00°0 08°8T€’S 0070059 IWIL TINd EWIEN SNI HITYIH $GT 000°9.L9-000-902
pET9T L6°%S2’T 00°0 £€0°6%2C 0070061 IONIATY LSTIAINI 000" 799-000-902
0070 00°006 00°0 00°0 007005 MIIAGY NY¥1d FLIS / SNOILDAJSNI §20°929-000-902
06°60T  (00°06T) 00°0 00°06T°C 0070002 ININISHNGWIHY ONINIVIL AIY/ddD 2207929-000-902
00°0 007000791 00°0 00°0 00700091 TOSIWN/JIYd 600°929-000-902
00°6 00°028°‘T 00°s¢ 00°08T 0070002 XgIA0DIY ISOD/ANNIATY YAHIO 800°929-000-902
00°0 00°T 0070 00°0 00°T SNOIIVNOQ L00°929-000-902
0070 00°1 00" 0 0070 00°T ANOWHDIY - ILOVYINOD HYId 900°929-000-902
00°0 00°T 00°0 00°0 00°1 ININASUNGWIFE AYd AQIYZYH T00°825-000-902
Zv ‘919’9 (6Z°€91°99) 0070 62 79199 00°T AONIATY - SINYYD TYIIddI YIHIO 6TATIAOD 000°825-000-902
00°0 00°69F‘€8L 0070 0070 00"69F‘€8L Q¥S-ANNIAFE XYL INTHIND €00°0TH-000-902
000 3dag
sanusAay
aNnd @dIId - 907 pung
aasn ("TYINMONEY)  TYIRION (ISYIYOAA) IASYAYONI (TVWIONEY) TYIEON 13d95d0d JIANINY NOILJI¥DSAd VIAGHAN T9
19d49 % FONYTIVL 1202/1£/0T HINOW 120Z/1€/0T z2Z-1202
ATEVIIVAY ¥0Od ALIAILOY HONYTIYE dlLA
T202/T€/0T ONIANI dOI¥dAd dML ¥AYWYY :dd
MYETO x9sQ)
2/1 robeg dTHSNMOJL ¥AVINVY ¥0d ILHOdHY AYALIANAIXT ANY FAONTATY Wd 6T:TO0 1202/L0/0T



00°00T P0°612'92S (96 " 7LL'SE) (v0°6T12°92S) 00°0 SAYNIIANIAXE 3 SIONIATE IO IIN
0L 9€ 0€°2€€'6€£2°1 26°2LS'6E 0L TSY'8TL 00°%8L°LG6 T STINIIANIIXI TYIOL
Z8°6 PETTGS'S9L T 96 L6L'¢E 99°2€2'Z61 00" %8L LS6‘T SHANIATY TYIOL
:aNQd @913 - 907 pung
0L"9¢€ 0£-ZeEe’6€2°T 26°7Ls'6¢€ 0L TSP '8TIL 00°F8L°LS6'T SAYALIANIAXA TYIOL
8% 8% 16°Z6% '88€ 26°1.25'82 6% 0p9 ‘S9€ 00 €ET‘PSL STY-FONVINEWY - 169 3deg Teiol
96722 9L°GT6'6 0070 91°688°C Z6°p08°2ZT SASNAAXE SHI T00"L6L~159-90C
LETTY 6€° %Sk ‘8T 21°690°T Ly 2Z20'¢€T 98°9L% 1€ SYAW - INAWIEILAY T00°%2L-159-902
30°¢€S 127610 '% 16°69¢€ 6L°566'F 00°STP’6 TIYIIAAN ¥AXOTINI T00°2ZL-T69-902
007001 16 hLE 0070 (1S PLE) 00°0 FIYOIAAN S ¥IAXOTINI 000°22L-T59-90C
80" 6% L8796V 02 89°18G'T €T°09L6T 00°LS2'0% ¥OId YIAOTANI T00 TZL~-T59-902
£V 8P 88°%90 L 0070 Z1°GE979 00°00L‘€ET AONYMOTIV WHOAINA T00°02L-159-902
007001 0070 00°0 00°008’82 00700882 AYAITOH TOE"0TL-TG9-902
8% " G¥ 6L°910°2C Z9°F0S ‘T £6°99€'81 ZL EBE'OY *1°0 SEDYM ¥STd AWIL TINd TT0 0TL-TS9-902
76" 79 22751862 16768279 8L"€22'GS 00°6£0°G8 NI LITAO 800 0TL-TS9-90C
b6 €F 88" 7E6'GLZ 80 TZL LT z9°12£'91¢ 05°962°26% dOYM AWIL TINd LOO 0TL~-T69-902
STY-AONVTINGWY - 1G9 3dad
T£°6C 6L°6£8°0G8 09°FP%0'TT 12°118°28¢ 00°169°€02'T ONIIVEEd0 HdId - 9¢€ 3dsg Teaol
11°§ 9F 86T '65 00°0 05°06T°¢E 96°88¢£729 AYILOOC TYLIAYD 000°0L6-9€£-907
1€°68 LT 9LT'Z 00°0 £€8°6z9°21 00°008‘%1 JNONYINE LSTUAINI ¥ 900°696-9€£-902
26°86 L6°€EL8 00°0 €0°%00°08 00°8L8°08 SNYOT MNVE - INIONA 200°696-9€££-90¢
0070 00°82%‘18¢ 0070 0070 00°82F’18¢ INYIO 000°696-9£€-902
0525 LT7266°L 00°0 £8°LVE’S 00°006°GT SNOILOAASNI/INIVN ATOIHIEA 000" T€6-9£€-902
L2761 EL'ZP9 12 00°0 LZ°S9T’S 00°808°92 SAIYA4N/ONITIJONTY ONIATING €10 0€6-9€€-90T
1702 98°60L'G 00°0 PT0VR ‘T 00°06T‘L NOIIDHASNI/HIVAEE /dIN0F SWA €00°0£6~9€£-902
86°8T €2°€8GHT 00°0 LL*9TR'E 00°000“8T SYIVdTY/INIVH SANQOYS ® NOILIVLS Z200°0€6-3€££-902
98°82 L 68L"L 00°0 92°091°’¢ 0070566 ‘0T SNOILOAASNI/SHIVAAE /dINDd FJId T00°0£6-9€£€-90¢
bL"ZS ET°8TL’S 00°0 L8°T8E’9 00700721 SAILITIIN 000°026-9£€£-902
€2 €T 127929 ‘1¢ 00°0 6L°€28'% 00°0G6%‘9¢€ ONINIVYL/NOILYONAE 000°198-9£€-902
S1°S¥ 9 016‘¢E 00°0 9€°688°¢2 00°00% ‘9 *OLE/ATIYD/INOH / LANITINT 000°058-9€£-90¢2
e TP 0€°€2K 9 00°0 0L7925'% 007056 ‘0T NOISIAIQ ALAAYS FIIT 3 IAVId 000°L28-9€£-902
saanjytpuadxy
aNad MII3 - 90Z pund
aasn (TYIEONEY) TYINNON (ISYIYOAA) ASYIYONI  (TYINIONEY) TYIRNON 139008 AZANIWY NOIIdI¥DSId JAEWAN TO
I9ad % FONY'IVE 1202/T€/0T HINOW 1202/1€/01 Z2zZ-1202
ATAVTIVAY ¥0d ALIAILOY AINYIYE ALA
TZ0Z/1€/0T ONIANE GOI¥Ed dML VAVINEY *€d
MITO :ass()
2/2 :obeg dIHSNMOL VAVWEVY ¥0d L1Y0dEY FINIIANIIXE ANV IONIATY Wd 6T:T0 T202/L0/0T



Township of
Armada, Michigan

Year Ended Financial
March 31, 2021 Statements

rehmann



TOWNSHIP OF ARMADA, MICHIGAN

Il Table of Contents

Independent Auditors’ Report
Management’s Discussion and Analysis

Basic Financial Statements
Government-wide Financial Statements:
Statement of Net Position
Statement of Activities
Fund Financial Statements:
Balance Sheet — Governmental Funds
Reconciliation of Fund Balances of Governmental Funds
to Net Position of Governmental Activities
Statement of Revenues, Expenditures, and Changes in Fund Balances —
Governmental Funds
Reconciliation of Net Changes in Fund Balances of Governmental Funds
to Change in Net Position of Governmental Activities
Statement of Revenues, Expenditures, and Changes in
Fund Balance — Budget and Actual:
General Fund
Emergency Services Fund
Statement of Fiduciary Net Position
Statement of Changes in Fiduciary Net Position
Notes to Financial Statements

Required Supplementary Information
MERS Agent Multiple-Employer Defined Benefit Pension Plan:

Schedule of Changes in the Township's Net Pension Asset and Related Ratios

Schedule of Contributions
Notes to required supplementary information

Internal Control and Compliance

Independent Auditors’ Report on Internal Control Over Financial Reporting and on

Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards

Schedule of Findings and Responses

12
13

14

15

16

17

18

20

21

22
23

42
43
44

45

47



This page intentionally left blank.



MANAGEMENT'S DISCUSSION AND ANALYSIS



TOWNSHIP OF ARMADA, MICHIGAN

B Management's Discussion and Analysis
As the Board of Trustees of the Township of Armada, Macomb County, Michigan {the "Township"), we offer readers of
the Township’s financial statements this narrative overview and analysis as an explanation of the financial activities of

the Township for the fiscal year ended March 31, 2021.

Financial Highlights

Total net position S 5,274,639
Change in total net position 412,433
Fund balances, governmental funds 2,296,111
Change in fund balances, governmental funds 130,494
Unassigned fund balance, general fund 1,269,538
Change in fund balance, general fund 110,347
Installment debt outstanding 378,523
Net change in installment debt (119,583)

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Township’s basic financial statements. The
Township’s basic financial statements are comprised of three components: 1) government-wide financial statements,
2) fund financial statements, and 3) notes to the financial statements. This report also contains other supplementary
information in addition to the basic financial statements themselves.

Government-wide Financial Statements. The government-wide financial statements are designed to provide readers
with a broad overview of the Township’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of the Township’s assets, deferred outflows of resources,
liabilities, and deferred inflows of resources with the difference reported as net position. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position of the Township is
improving or deteriorating.

The statement of activities presents information showing how the government’s net position changed during the most
recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for
some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused
vacation leave).

Both of the government-wide financial statements distinguish functions of the Township that are principally
supported by taxes and intergovernmental revenues (governmental activities). The governmental activities of the
Township include general government, public safety, health and welfare, public works, and recreation and culture.



TOWNSHIP OF ARMADA, MICHIGAN
Il Management's Discussion and Analysis

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities or objectives. The Township, like other state and local governments,
uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of the funds
of the Township can be divided into two categories: governmental funds and fiduciary funds.

Governmental Funds. Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable resources,
as well as on balances of spendable resources available at the end of the fiscal year. Such information may be useful
in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand the
long-term impact of the government’s near-term financing decisions. Both the governmental fund balance sheet and
the governmental fund statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

The Township maintains two individual governmental funds. Information is presented separately in the governmental
fund balance sheet and in the governmental fund statement of revenues, expenditures, and changes in fund balances
for the general fund and emergency services fund, which are considered to be major funds. The general fund is where
the Township funds are held to cover normal budgeted expenditures for the year.

The Township adopts annual appropriated budgets for all governmental funds. Budgetary comparison statements
have been provided for all major funds herein to demonstrate compliance with those budgets.

Custodial Funds. Custodial funds are used to account for resources held for the benefit of parties outside the
government. Custodial funds are not reflected in the government-wide financial statements because the resources of
those funds are not available to support the Township’s own programs. The accounting used for custodial funds is
much like that used for proprietary funds. Custodial funds are all the monies collected by the Township meant for
another agency, for example, school taxes, library taxes, escrow accounts.

Notes to the Financial Statements. The notes provide additional information that is essential to a full understanding
of the data provided in the government-wide and fund financial statements.
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I Management's Discussion and Analysis
Government-wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government’s financial position. In the
case of the Township, assets and deferred outflows of resources for all activities exceeded liabilities and deferred
inflows of resources by $5,274,639 at the close of the most recent fiscal year.

Of the Township’s net position, $2,940,594 (55.75%) reflects its investment in capital assets (e.g. land, construction in
progress, roads and sidewalks, buildings and improvements, furniture and equipment, and vehicles); less any related
debt used to acquire those assets that is outstanding. The Township uses these capital assets to provide services to
citizens; consequently, these assets are not available for future spending. Although the Township's investment in its
capital assets is reported net of related debt, it should be noted that the resources needed to repay this debt must be
provided from other sources, since the capital assets themselves cannot be used to liquidate these liabilities.

An additional portion of the Township’s net position of $1,039,061 (19.70%) represents resources that are subject to
external restrictions on how they may be used. The Township may use the remaining balance of unrestricted net
position of $1,294,984 (24.55%) to meet its ongoing obligations to citizens and creditors.

At the end of the current year, due to conservative fiscal management, the Township is able to report positive
balances in all three categories of net position, both for the government as a whole, as well as for its separate
governmental activities.

The government’s net position for all activities increased by $412,433 during the current fiscal year.

Net Position
Governmental Activities

2021 2020

Current and other assets $ 2,515,579 $§ 2,298,074
Capital assets, net 3,319,117 3,163,118
Total assets 5,834,696 5,461,192
Deferred outflows of resources 22,992 11,475
Current and other liabilities 182,909 104,224
Long-term debt 378,523 498,106
Total liabilities 561,432 602,330
Deferred inflows of resources 21,617 8,131
Net position:

Net investment in capital assets 2,940,594 2,665,012

Restricted for public safety 1,020,103 999,956

Restricted for pension 18,958 15,102

Unrestricted 1,294,984 1,182,136
Total net position S 5,274,639 S 4,862,206
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Change in Net Position
Governmental Activities

2021 2020

Program revenues:

Charges for services S 308,711 S 457,578

Operating grants 169,465 60,749
General revenues:

Property taxes 1,504,847 1,430,339

Intergovernmental 339,953 356,488

Other 214,902 155,048
Total revenues 2,537,878 2,460,202
Expenses:

General government 316,441 326,881

Public safety 881,399 557,646

Health and welfare 701,497 961,246

Public works 102,747 76,047

Recreation and culture 104,491 198,810

Interest on long-term debt 18,870 11,886
Total expenses 2,125,445 2,132,516
Change in net position 412,433 327,686
Net position:

Beginning of year 4,862,206 4,534,520

End of year S 5,274,639 S 4,862,206

Governmental Activities. The net position of the governmental activities increased by $412,433. This is due to
highway, streets, and bridges public works expenditures in the general fund being under budget by $163,371 and total
expenditures being under budget for general fund by $410,196 due to the pandemic.

Financial Analysis of the Township’s Funds

As noted earlier, the Township uses fund accounting to ensure and demonstrate compliance with finance related legal
requirements.
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Governmental Funds. The focus of the Township’s governmental funds is to provide information on near term
inflows, outflows, and balances of spendable resources. Such information is useful in assessing the Township’s
financing requirements. In particular, unassigned fund balance may serve as a useful measure of a government’s net
resources available for spending at the end of the fiscal year.

As of the end of fiscal year 2021, the Township’s governmental funds reported combined ending fund balances of
$2,296,111, an increase of $130,494 in comparison with the prior year. Approximately 55.30% of this total amount, or
$1,269,538, constitutes unassigned fund balance, which is an adequate amount to keep the Township operating in the
case of unforeseen emergencies. The nonspendable portion of the fund balance, $16,802, represents amounts
prepaid for fiscal year 2022 expenditures in fiscal year 2021. The restricted portion of the governmental fund balance,
$1,009,771, is for emergency service activities.

The general fund is the chief operating fund of the Township. At the end of the current fiscal year, unassigned fund
balance of the general fund was $1,269,538 while total fund balance was $1,276,008. The fund balance of the
Township’s general fund increased by a total $110,347 during the current fiscal year. The increase is the result of
highway, streets, and bridges public works expenditures in the general fund being under budget by $163,371 and total
expenditures being under budget for general fund by $410,196 due to the pandemic.

General Fund Budgetary Highlights

The Township adopts an annual appropriated budget for the general fund and emergency services fund by yearly
resolution of the Board of Trustees. The Township budgets conservatively. Revenues are budgeted based on historic
trends coupled with knowledge of factors influencing revenue line items. Expenditures are budgeted based on the
previous years’ actual expense and department recommendations. The Board receives a financial report at their
monthly board meetings. Budget amendments are included in the consent calendar and in agenda items, where
appropriate. Budget amendments are voted and approved at these regular monthly meetings, if necessary. Budget
amendments are offered when administration observes dynamics which may impact the original budget and offers an
adjustment accordingly.

Capital Asset and Debt Administration
Capital Assets. The Township’s investment in capital assets for its governmental activities as of March 31, 2021,
amounted to $3,319,117 (net of accumulated depreciation). Capital assets balances for the current year and the

previous year ended March 31 were as follows:

Governmental Activities

2021 2020
Land S 285,349 S 285,349
Construction in progress 511,418 223,524
Roads and sidewalks 279,491 289,109
Buildings and improvements 1,013,912 1,048,432
Furniture and equipment 1,215,284 1,293,206
Vehicles 13,663 23,498
Total capital assets, net $ 3,319,117 S 3,163,118
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I Management's Discussion and Analysis
The increase in the Township’s investment in capital assets for the current fiscal year of $155,999 resulted primarily
from the addition of the new tanker/pumper truck exceeding depreciation. Additional information on capital assets
can be found in the notes to the financial statements.
Long-term Debt. At the end of the current fiscal year, the Township has total debt outstanding of $378,523. The long:
term debt of the Township decreased by $119,583 during fiscal year 2021 as a result of a continued payments on

outstanding debt. Outstanding balances for the current year and the previous year ended March 31 were as follows:

Governmental Activities
2021 2020

Installment purchase agreements S 378,523 $ 498,106

State statutes limit the amount of general obligation debt a governmental entity may issue to 10% of its total assessed
valuation. Additional information on long-term debt outstanding can be found in the notes to the financial
statements.
Economic Factors and Next Year’s Budget and Rates
The following factors were considered in preparing the Township’s budget for the 2022 fiscal year:

The uncertainty of State revenue sharing

Department managers operating with a conservative and fiscally responsible budget approach

Potential industrial infrastructure development

The board of trustees has passed a conservative balanced budget for fiscal year 2022
Requests for Information
This financial report is designed to provide a general overview of the Township’s finances to its citizens, customers,
investors, and creditors and to demonstrate the Township’s accountability for the resources it receives. If you have

questions about this report or need additional information, we welcome you to contact the Township Supervisor,
Clerk, or Treasurer at the Township Hall.
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TOWNSHIP OF ARMADA, MICHIGAN

[l statement of Net Position
March 31, 2021

Assets
Cash and cash equivalents
Receivables, net
Prepaid items
Net pension asset
Capital assets not being depreciated
Capital assets being depreciated, net

Total assets

Deferred outflows of resources
Deferred pension amounts

Liabilities
Accounts payable and accrued liabilities
Long-term debt:
Due within one year
Due in more than one year

Total liabilities

Deferred inflows of resources
Deferred pension amounts

Net position
Net investment in capital assets
Restricted for public safety
Restricted for pension benefits
Unrestricted

Total net position

The accompanying notes are an integral part of these financial statements.

Governmental
Activities

S 2,262,062
219,132
16,802

17,583
756,767
2,522,350

5,834,696

22,992

182,909

80,030
298,493

561,432

21,617

2,940,594
1,020,103

18,958
1,294,984

S 5,274,639




TOWNSHIP OF ARMADA, MICHIGAN

[l statement of Activities
For the Year Ended March 31, 2021

Program Revenues

Operating Net
Charges Grants and (Expense)
Functions / Programs Expenses for Services Contributions Revenues
Primary government
Governmental activities:
General government S 316,441 S 83,217 S - S (233,224)
Public safety 881,399 1,291 168,815 (711,293)
Health and welfare 701,497 224,203 - (477,294)
Public works 102,747 - 650 (102,097)
Recreation and culture 104,491 - - (104,491)
Interest on long-term debt 18,870 - - (18,870)
Total governmental activities S 2,125,445 § 308,711 S 169,465 (1,647,269)
General revenues:
Property taxes 1,504,847
Grants and contributions not restricted
to specific programs 339,953
Other unrestricted revenues 211,999
Unrestricted investment earnings 2,903
Total general revenues 2,059,702
Change in net position 412,433
Net position, beginning of year 4,862,206
Net position, end of year S 5,274,639

The accompanying notes are an integral part of these financial statements.
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TOWNSHIP OF ARMADA, MICHIGAN

Il Balance Sheet
Governmental Funds
March 31, 2021

Assets
Cash and cash equivalents
Accounts receivable
Taxes receivable
Due from other governments
Due from other funds
Prepaid items

Total assets

Liabilities
Accounts payable
Accrued liabilities
Due to other funds

Total liabilities

Deferred inflows of resources
Unavailable revenue

Fund balances
Nonspendable
Restricted
Unassigned

Total fund balances

Total liabilities and fund balances

The accompanying notes are an integral part of these financial statements.

Emergency

General Services Totals
S 1,231,023 S 1,031,039 2,262,062
22,289 22,289
6,311 39,132 45,443
85,236 66,164 151,400
35,893 - 35,893
6,470 10,332 16,802
S 1,364,933 S 1,168,956 2,533,889
S 16,612 S 11,974 28,586
43,783 100,986 144,769
B 35,893 35,893
60,395 148,853 209,248
28,530 - 28,530
6,470 10,332 16,802
- 1,009,771 1,009,771
1,269,538 - 1,269,538
1,276,008 1,020,103 2,296,111
S 1,364,933 S 1,168,956 2,533,889

14



TOWNSHIP OF ARMADA, MICHIGAN

B Reconciliation
Fund Balances of Governmental Funds
to Net Position of Governmental Activities
March 31, 2021

Fund balances - total governmental funds

Amounts reported for governmental activities in the statement of
net position are different because:

Capital assets used in governmental activities are not financial resources
and therefore not reported in the funds.
Capital assets not being depreciated
Capital assets being depreciated, net

Certain assets are unavailable to pay for current period expenditures
and therefore are deferred in the funds.
Unavailable state shared revenues

Certain liabilities, such as bonds payable, are not due and payable
in the current period, and therefore are not reported in the funds.
Installment loans
Accrued interest on long-term debt

Certain pension-related amounts, such as the net pension asset and deferred
amounts, are not due and payable in the current period or do not represent
current financial resources, and therefore are not reported in the funds.

Net pension asset
Deferred outflows related to the net pension asset
Deferred inflows related to the net pension asset

Net position of governmental activities

The accompanying notes are an integral part of these financial statements.
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2,296,111

796,767

2,522,350

28,530

(378,523)
(9,554)

17,583
22,992
(21,617)

s

5,274,639




TOWNSHIP OF ARMADA, MICHIGAN

[l statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
For the Year Ended March 31, 2021

Emergency
General Services Totals
Revenues

Taxes S 251,344 $§ 1,253,503 S 1,504,847

Intergovernmental 336,644 168,815 505,459

Licenses and permits 81,783 - 81,783

Charges for services 1,434 225,494 226,928

Interest 1,694 1,209 2,903

Other 44,634 167,365 211,999
Total revenues 717,533 1,816,386 2,533,919
Expenditures

Current:

Legislative 63,527 - 63,527
General government 235,940 - 235,940
Public safety 123,782 358,836 482,618
Health and welfare - 1,136,313 1,136,313
Public works 94,028 - 94,028
Recreation and culture 33,670 E 33,670

Debt service:

Principal - 119,583 119,583
Interest - 20,756 20,756

Capital outlay 36,239 180,751 216,990
Total expenditures 587,186 1,816,239 2,403,425
Revenues over expenditures 130,347 147 130,494
Other financing sources (uses)

Transfers (out) in {(20,000) 20,000 -
Net change in fund balances 110,347 20,147 130,494
Fund balances, beginning of year 1,165,661 999,956 2,165,617
Fund balances, end of year S 1,276,008 S§ 1,020,103 S 2,296,111

The accompanying notes are an integral part of these financial statements.
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Il Reconciliation
Net Changes in Fund Balances of Governmental Funds
to Change in Net Position of Governmental Activities
For the Year Ended March 31, 2021

Net change in fund balances - total governmental funds S 130,494

Amounts reported for governmental activities in the statement of activities
are different because:

Governmental funds report capital outlays as expenditures. However, in the
statement of activities, the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense.
Capital assets purchased 384,038
Depreciation expense (228,039)

Revenues in the statement of activities that do not provide current financial
resources are not reported as revenues in the funds.
State shared revenues 3,959

Proceeds from long-term debt provide current financial resources to governmental
funds, but issuing debt increases long-term liabilities in the statement of net
position. Repayment of long-term debt principal is an expenditure in the
governmental funds, but the repayment reduces long-term liabilities in the
statement of net position.
Principal payments on long-term debt 119,583

Some expenses reported in the statement of activities do not require the use of
current financial resources and therefore are not reported as expenditures in
governmental funds.

Change in the net pension asset and related deferred amounts 512
Change in accrued interest on long-term debt 1,886
Change in net position of governmental activities S 412,433

The accompanying notes are an integral part of these financial statements.
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TOWNSHIP OF ARMADA, MICHIGAN

[l statement of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actual - General Fund
For the Year Ended March 31, 2021

Actual over
Original Final {under) Final
Budget Budget Actual Budget
Revenues
Taxes S 250,103 § 250,103 S 251,344 S 1,241
Intergovernmental 352,190 352,190 336,644 (15,546)
Licenses and permits 93,500 93,500 81,783 (11,717)
Charges for services 1,585 1,585 1,434 (151)
Interest 10,000 10,000 1,694 (8,306)
Other 47,951 47,951 44,634 (3,317)
Total revenues 755,329 755,329 717,533 (37,796)
Expenditures
Current:
Legislative -
Township board 110,296 110,921 63,527 (47,394)
General government:
Supervisor 34,342 34,342 33,339 (1,003)
Assessor 57,796 57,796 47,041 (10,755)
Elections 18,100 18,700 15,592 (3,108)
Clerk 60,051 60,051 58,137 (1,914)
Board of review 1,661 1,661 1,033 (628)
Treasurer 58,457 58,457 51,669 (6,788)
Buildings and grounds 23,154 23,154 12,749 (10,405)
Professional services 37,500 37,500 16,380 (21,120)
Total general government 291,061 291,661 235,940 (55,721)
Public safety:
Ordinance enforcement 6,626 6,626 5,198 (1,428)
Inspections 104,179 104,179 93,549 (10,630)
Planning and zoning 53,399 53,399 25,035 (28,364)
Total public safety 164,204 164,204 123,782 (40,422)
Public works:
Refuse collection 52,334 66,634 65,414 (1,220)
Cemetery 2,500 2,500 2,437 (63)
Highways, streets, and bridges 205,073 189,548 26,177 (163,371)
Total public works 259,907 258,682 94,028 (164,654)
continued...
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TOWNSHIP OF ARMADA, MICHIGAN

. Statement of Revenues, Expenditures, and Changes in Fund Balance

Budget and Actual - General Fund
For the Year Ended March 31, 2021

Expenditures (concluded)
Recreation and culture -
Parks and recreation
Capital outlay
Total expenditures
Revenues (under) over expenditures
Other financing sources (uses)
Proceeds from sale of
capital assets

Transfers out

Total other financing
sources (uses)

Net change in fund balance
Fund balance, beginning of year

Fund balance, end of year

Actual over
Original Final (under) Final
Budget Budget Actual Budget

S 79,912 S 79,912 § 33,670 S (46,242)
92,001 92,001 36,239 (55,762)
997,382 997,382 587,186 (410,196)
(242,053) (242,053) 130,347 372,400
1 1 - (1)

- (20,000) 20,000

1 1 (20,000) 19,999

(242,052) (242,052) 110,347 392,399
1,165,661 1,165,661 1,165,661 =

S 923,609 S 923,609 S 1,276,008 S 392,399
concluded.

The accompanying notes are an integral part of these financial statements.
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TOWNSHIP OF ARMADA, MICHIGAN

. Statement of Revenues, Expenditures, and Changes in Fund Balance

Budget and Actual - Emergency Services Fund

For the Year Ended March 31, 2021

Revenues
Taxes
Intergovernmental
Charges for services
Interest
Other

Total revenues
Expenditures
Current:
Public safety
Health and welfare
Debt service:
Principal
Interest
Capital outlay
Total expenditures
Revenues over (under) expenditures
Other financing sources
Proceeds from sale of capital assets
Transfers in
Total other financing sources
Net change in fund balance

Fund balance, beginning of year

Fund balance, end of year

Actual over
Original Final (under) Final
Budget Budget Actual Budget

S 1,254,373 S 1,254,373 S§ 1,253,503 S (870)
88,500 261,643 168,815 {(92,828)
262,000 262,000 225,494 (36,506)
3,000 3,000 1,209 (1,791)
14,862 98,026 167,365 69,339
1,622,735 1,879,042 1,816,386 (62,656)
347,393 397,627 358,836 (38,791)
1,100,077 1,259,151 1,136,313 (122,837)
- 57,000 119,583 62,583

- 20,756 20,756
175,365 194,054 180,751 (13,303)
1,622,835 1,907,831 1,816,239 (91,592)
(100) (28,789) 147 28,936
100 100 - (100)

- - 20,000 20,000

100 100 20,000 19,900

- (28,689) 20,147 48,836

999,956 999,956 999,956
S 999,956 S 971,267 S 1,020,103 S 48,836

The accompanying notes are an integral part of these financial statements.
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TOWNSHIP OF ARMADA, MICHIGAN

[l statement of Fiduciary Net Position
Custodial Funds
March 31, 2021

Assets
Cash and cash equivalents $ 1,383

Liabilities and Net Position
Undistributed fees, taxes, and other collections S 1,383

The accompanying notes are an integral part of these financial statements.
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TOWNSHIP OF ARMADA, MICHIGAN

[l statement of Changes in Fiduciary Net Position
Custodial Fund
For the Year Ended March 31, 2021

Additions

Taxes collected for other governments 11,456,305
Deductions

Payment of property taxes to other governments 11,456,305

Change in net position .

Net position, beginning of year =

Net position, end of year S -

The accompanying notes are an integral part of these financial statements.
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TOWNSHIP OF ARMADA, MICHIGAN

[ Notes To Financial Statements

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Reporting Entity

The Township of Armada, Michigan (the "Township"), is a General Law Township governed by an elected
supervisor and a four-member board. The Township has determined that no entities should be consolidated
into the financial statements as component units. The criteria for including a component unit include significant
operational or financial relationships with the government.

Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of activities)
report information on all of the nonfiduciary activities of the primary government. For the most part, the effect
of interfund activity has been removed from these statements. Governmental activities are supported by taxes
and intergovernmental revenues.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function or segment. Program revenues include: 1) charges to customers or applicants who purchase, use, or
directly benefit from goods, services, or privileges provided by a given function or segment and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular function or
segment. Taxes and other items not properly included among program revenues are reported instead as
general revenues.

Separate financial statements are provided for governmental funds and fiduciary funds, even though the latter
are excluded from the government-wide financial statements. Major individual governmental funds are
reported as separate columns in the fund financial statements.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting, as are the fiduciary fund financial statements. Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing of related cash flows.
Property taxes are recognized as revenues in the year for which they are intended to be used to cover current
expenditures. Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed
by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable
and available. Revenues are considered to be available when they are collectible within the current period or
soon enough thereafter to pay liabilities of the current period. For this purpose, the government considers
revenues to be available if they are collected within 60 days of the end of the current fiscal period. Expenditures
generally are recorded when a liability is incurred, as under accrual accounting. However, debt service
expenditures, as well as expenditures related to claims and judgments, are recorded only when payment is due.
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Bl Notes To Financial Statements

Property taxes, intergovernmental revenue, licenses, and interest associated with the current fiscal period are
all considered to be susceptible to accrual and as such have been recognized as revenues of the current fiscal
period. All other revenue items are considered to be measurable and available only when cash is received by
the government.

The Township reports the following major governmental funds:

The general fund is the government’s primary operating fund. It accounts for all the financial resources of
the general government, except those accounted for and reported in another fund.

The emergency services fund is used to account for two emergency services tax millages levied by the
Township for the operation of the fire and ambulance departments.

Additionally, the Township reports the following fund type -
Custodial funds are used to account for assets held by the Township in a custodial capacity for other
governments and entities. Primarily this includes undistributed collections and withholdings such as property
taxes.
Amounts reported as program revenues include: 1) charges to customers or applicants for goods, services, or
privileges provided and includes special assessments, and 2) operating grants and contributions. Internally
dedicated resources are reported as general revenues rather than as program revenues. Likewise, general
revenues include all taxes.
Restricted net position, if any, includes assets that are subject to restrictions beyond the Township's control.
The restrictions may be externally imposed or imposed by law. When both restricted and unrestricted resources
are available for use, it is the government’s policy to use restricted resources first, then unrestricted resources
as they are needed.
Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources, and Equity

Deposits and Investments

The Township’s cash and cash equivalents are considered to be cash on hand, demand deposits and short-term
investments with original maturities of three months or less from the date of acquisition.

State statutes and Township policy authorize the Township to invest in:

Bonds, securities, other obligations, and repurchase agreements of the United States, or an agency or
instrumentality of the United States.

Certificates of deposit, savings accounts, deposit accounts, or depository receipts of a qualified financial
institution.

Commercial paper rated at the time of purchase within the two highest classifications established by not less
than two standard rating services and that matures not more than 270 days after the date of purchase.
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TOWNSHIP OF ARMADA, MICHIGAN

[l Notes To Financial Statements
Bankers’ acceptances of United States banks.

Obligations of the State of Michigan and its political subdivisions, that, at the time of purchase are rated as
investment grade by at least one standard rating service.

Mutual funds registered under the Investment Company Act of 1940 with the authority to purchase only
investment vehicles that are legal for direct investment by a public corporation.

Receivables and Payables

Transactions between funds that are representative of lending/borrowing arrangements outstanding at the end
of the fiscal year are referred to as either “due to/from other funds” (i.e., the current portion of interfund
loans). All other outstanding balances between funds are reported as “due to/from other funds.”

Prepaid Items

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid
items when purchased in both government-wide and fund financial statements.

Net Pension Asset

The net pension asset is deemed to be a noncurrent asset and is recognized on the Township’s statement of net
position. For the purposes of measuring the net pension asset and deferred outflows of resources related to
pensions, and pension expense, information about the fiduciary net position of the Municipal Employees
Retirement System of Michigan ("MERS") and additions to/deductions from MERS’ fiduciary net position have
been determined on the same basis as they are reported by MERS. For this purpose, benefit payments including
refunds of employee contributions are recognized when due and payable in accordance with the benefit terms.
Investments are reported at fair value.

Capital Assets

Capital assets, which include land, construction in progress, roads and sidewalks, buildings and improvements,
furniture and equipment, and vehicles, are reported in the applicable governmental activities columns in the
government-wide financial statements. The government defines capital assets as assets with an initial,
individual cost of more than $3,000 and an estimated useful life in excess of one year. Such assets are recorded
at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are recorded at
their estimated acquisition cost as of the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend
asset lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed.,
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Capital assets of the primary government are depreciated using the straight-line method over the following
estimated useful lives:

Years
infrastructure 40
Buildings and improvements 20-40
Furniture, equipment, and vehicles 3-20

Deferred Outflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element represents a consumption of net position that
applies to one or more future periods and so will not be recognized as an outflow of resources
(expense/expenditure) until then. The Township reports deferred outflows of resources for its pension plan.

Long-term Obligations

In the government-wide financial statements long-term debt and other long-term obligations are reported as
liabilities in the governmental activities in the statement of net position.

In the fund financial statements, the face amount of debt issued is reported as other financing sources.
Premiums received on debt issuances are reported as other financing sources while discounts on debt issuances
are reported as other financing uses.

Deferred Inflows of Resources

In addition to liabilities, the statement of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, represents an acquisition of net
position that applies to one or more future periods and so will not be recognized as an inflow of resources
(revenue) until that time. The governmental funds also report unavailable revenues, which arise only under a
modified accrual basis of accounting that are reported as deferred inflows of resources. These amounts are
deferred and recognized as an inflow of resources in the period that the amounts become available. The
Township also reports deferred inflows of resources for its pension plan.
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Fund Equity

Governmental funds report nonspendable fund balance for amounts that cannot be spent because they are
either (a) not in spendable form or (b) legally or contractually required to be maintained intact. Restricted fund
balance is reported when externally imposed constraints are placed on the use of resources by grantors,
contributors, or laws or regulations of other governments. Committed fund balance (if any) is reported for
amounts that can only be used for specific purposes pursuant to constraints imposed by formal action of the
Board of Trustees (the government’s highest level of decision-making authority). A motion by the Board of
Trustees is required to establish, modify, or rescind a fund balance commitment. The Township reports
assigned fund balance (if any) for amounts that are constrained by the government’s intent to be used for
specific purposes, but are neither restricted nor committed. The Board of Trustees will assign any fund balance
amounts. Unassigned fund balance is the residual classification for the general fund.

When the government incurs an expenditure for purposes for which various fund balance classifications can be
used, it is the government’s policy to use restricted fund balance first, then committed fund balance, assigned
fund balance (if applicable), and finally unassigned fund balance.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the amounts
reported in the financial statements and accompanying notes. Actual results may differ from those estimates.
Additionally, management’s estimate of the useful lives of depreciable capital assets is based on the length of
time it is believed that those assets will provide some economic benefit in the future.

2. BUDGETARY INFORMATION

An annual budget is adopted on a basis consistent with generally accepted accounting principles for the general
fund and special revenue funds. All annual appropriations lapse at fiscal year end.

The budgets for the general fund and the special revenue fund are adopted at the department level. The
government does not utilize encumbrance accounting.

3. EXCESS OF EXPENDITURES OVER BUDGET
State statutes provide that a local unit shall not incur expenditures in excess of the amounts appropriated. The

approved budgets of the Township were adopted on a department level basis for the general fund and the
special revenue fund. The Township incurred expenditures in excess of amounts appropriated for the year for:

Final Actual over
Budget Actual Final Budget
General fund
Transfer out S - S 20,000 $ 20,000
Emergency services fund
Principal 57,000 119,583 62,583
Interest - 20,756 20,756
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4.

CASH AND DEPOSITS

A reconciliation of cash and cash equivalents as shown on the Statement of Net Position and Statement of
Fiduciary Net Position to deposits as classified for note disclosure purposes is as follows:

Statement of Net Position
Cash and cash equivalents S 2,262,062

Statement of Fiduciary Net Position

Cash and cash equivalents 1,383
Total S 2,263,445
Deposits

Bank deposits:

Checking and savings accounts S 2,172,291
Certificates of deposit (due within one year) 91,004

Cash on hand 150

Total S 2,263,445

Custodial Credit Risk — Deposits. Custodial credit risk is the risk that in the event of a bank failure, the
Township’s deposits may not be returned. State law does not require and the Township does not have a policy
for deposit custodial credit risk. As of year end, $1,343,308 of the Township’s bank balance of $2,341,255 was
exposed to custodial credit risk because it was uninsured and uncollateralized.

Interest Rate Risk. The Township will minimize interest rate risk, which is the risk that the market value of
securities in the portfolio will fall due to changes in market interest rates, by designating its investment portfolio
with the objective of obtaining a rate of return through the economic cycles considering risk constraints and
cash flow characteristics.

Concentration of Credit Risk. State law limits allowable investments but does not limit concentration of credit

risk as identified in the list of authorized investments in the accounting policies. The Township’s investment
policy does not have specific limits in excess of state law on concentration of credit risk.
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5. RECEIVABLES, NET

Receivables, net are comprised of the following at year-end:

Emergency Total
General Services Governmental
Fund Fund Activities
Accounts S -8 44,985 § 44,985
Allowance for doubtful
accounts - (22,696) (22,696)
Taxes 6,311 39,132 45,443
Due from other governments 85,236 66,164 151,400
S 91,547 S 127,585 S 219,132
6. ACCOUNTS PAYABLE AND ACCRUED LIABILITIES
Payables are comprised of the following at year-end:
Emergency Government- Total
General Services wide Governmental
Fund Fund Statements Activities
Accounts payable S 16,612 S 11,974 S - S 28,586
Accrued liabilities 43,783 100,986 - 144,769
Accrued interest - - 9,554 9,554
S 60,395 S 112,960 S 9,554 § 182,909

7. INTERFUND RECEIVABLES AND PAYABLES
The composition of interfund balances as of March 31, 2021, is as follows:
Due from Due to

Other funds Other funds
Due to and from primary government funds

General fund S 35,893 S -
Emergency services fund = 35,893
Total S 35,893 S 35,893

Interfund balances resulted primarily from the time lag between the dates that (1) interfund goods and services
are provided or reimbursable expenditures occur, (2) transactions are recorded in the accounting system, and
(3) payments between funds are made.
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8. CAPITAL ASSETS

Capital asset activity for the Township for the year ended March 31, 2021, was as follows:

Governmental Activities

Capital assets not being depreciated:

Land
Construction in progress

Capital assets being depreciated:
Roads and sidewalks
Buildings and improvements
Furniture and equipment
Vehicles

Less accumulated depreciation for:

Roads and sidewalks
Buildings and improvements
Furniture and equipment
Vehicles

Total capital assets
being depreciated, net

Governmental activities
capital assets, net

Depreciation expense was charged to functions/programs of the primary government as follows:

Beginning Ending

Balance Additions Balance
$ 285,349 $ -8 - S 285,349
223,524 287,894 - 511,418
508,873 287,894 - 796,767
366,516 - - 366,516
2,193,808 30,120 - 2,223,928
2,975,341 66,024 - 3,041,365
68,518 - - 68,518
5,604,183 96,144 - 5,700,327
(77,407) (9,618) i (87,025)
(1,145,376) (64,640) - (1,210,016)
(1,682,135) (143,946) - (1,826,081)
(45,020) (9,835) - (54,855)
(2,949,938) (228,039) - (3,177,977)
2,654,245 (131,895) - 2,522,350
S 3,163,118 S 155,999 S - S 3,319,117

Depreciation of governmental activities by function

General government
Public safety

Public works
Recreation and culture

$

$

At March 31, 2021, the Township had outstanding commitments for construction contracts of $321,428, which
will be covered by FEMA grant funds.
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9. LONG-TERM DEBT
Long-term debt activity for the year ended March 31, 2021, was as follows:

Beginning Ending Due Within
Balance Additions Deductions Balance One Year

Note from direct borrowings
and direct placements:

$300,000 loan payable

due in annual

installments of $35,704,

including interest,

through April 24,

2023, interest at 3.25% S 131,756  § - S (28,033) S 103,723 § 32,395

$476,330 loan payable

due in annual principal

installments of $47,635

through August 1, 2027,

interest at 3.00% 366,350 - (91,550) 274,800 47,635

S 498,106 S - S (119,583) $ 378,523 S 80,030

Annual debt service requirements to maturity for direct borrowings and direct placements are as follows:

Governmental Activities

Year Ended

March 31, Principal Interest
2022 S 80,030 13,003
2023 81,098 10,487
2024 82,183 7,935
2025 47,635 5,362
2026 47,635 3,899

2027 - 2028 39,942 3,451

S 378,523 S 44,137
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10. RISK MANAGEMENT

11.

12.

The Township participates in the Michigan Township Participating Plan (the “Plan”) with other municipalities for
auto, employee benefits, property, public officials, electronic data processing ("EDP"), crime, inland marine,
boiler and machinery, and liability losses. The Plan is organized under Public Act 138 of 1982, as amended. The
Plan, while it operates under the Michigan Legislation of Public Act 138, does not operate as a risk pool due to
the transfer of risk to U.S. Specialty Insurance Company (“USSIC”) backing the Plan under a master policy for the
period July 1, 2011 to July 1, 2019. Due to this Master Policy purchase, there is no pooling of risk between
members but instead it is commercial insurance. Settled claims relating to this insurance have not exceeded the
amount of insurance coverage in any of the past three fiscal years.

The Township participates in a pool, the Michigan Municipal League Workers’ Compensation Fund, with other
municipalities for workers’ compensation losses. The pool is organized under Public Act 317 of 1969, as
amended. In the event the pool’s claims and expenses for a policy year exceed the total normal annual
premiums for said years, all members of the specific pool’s policy year may be subject to special assessment to
make up the deficiency. The Township has not been informed of any special assessments being required.

PROPERTY TAXES

Property taxes are levied on December 1. The tax levy is due February 28. All taxes not paid by their due date
are deemed delinquent. Delinquent real and personal property taxes are turned over to the Macomb County
Treasurer on March 1 of the year following the levy. The Macomb County Treasurer remits payment to all taxing
units on all delinquent real property taxes. Personal property payments are remitted to the Township when
Macomb County collects the delinquent property taxes still outstanding after March 1.

Assessed values as established annually by the government, and subject to acceptance by the Township, are
equalized by the State at an estimated 50% of current market value. The Township is permitted to levy up to $1
per 51,000 of taxable valuation for general governmental service and additional amounts for fire and advanced
life support operations. For the year ended March 31, 2021, the Township levied 0.7235 mills for general
governmental services, 3.2500 mills for fire services, and 1.5000 mills for advanced life support services. The
total taxable value for the 2020 levy for the property within the Township was $337,063,387.

PENSION PLAN
General Information About the Plan

Plan Description. The Township's defined benefit pension plan provides certain retirement, disability, and death
benefits to plan members and beneficiaries. The Township participates in the Municipal Employees Retirement
System of Michigan ("MERS"). MERS is an agent multiple-employer, statewide public employee pension plan
established by the Michigan Legislature under Public Act 135 of 1945 and administered by a nine member
Retirement Board. MERS issues a publicly available financial report that includes financial statements and
required supplementary information. This report may be obtained accessing the MERS website at
www.mersofmich.com.

Benefits Provided. Pension benefits vary by division/bargaining unit and are calculated as final average
compensation (based on a 5 year period) and multipliers at 2.80%. Participants are considered to be fully vested
in the plan after 10 years. Normal retirement age is 60 with early retirement at age 50 with 25 years of service,
or age 55 with 15 years of service, depending on division/bargaining unit.
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Employees Covered by Benefit Terms. At the December 31, 2020 valuation date, plan membership consisted of
the following:

Inactive employees entitled to but not yet receiving benefits 4
Active employees 10
Total membership 14

Contributions. The employer is required to contribute amounts at least equal to the actuarially determined
rate, as established by the MERS Retirement Board. The actuarially determined rate is the estimated amount
necessary to finance the cost of benefits earned by employees during the year, with an additional amount to
finance any unfunded accrued liability. In addition, the employer may establish contribution rates to be paid by
its covered employees.

Employer and employee contribution amounts or rates, by division/bargaining unit, were as follows for the year
ended March 31, 2021:

Employer Employee
Division/Bargaining Unit Contribution Contribution Status
05 - Fire and Permanent EE $2,814/month 6.00% Open

Net Pension Asset. The Township's net pension asset was measured as of December 31, 2020, and the total
pension liability used to calculate the net pension asset was determined by an actuarial valuation as of that
date.

Actuarial Assumptions. The total pension liability in the December 31, 2020 actuarial valuation was determined
using the following actuarial assumptions, applied to all periods included in the measurement:

Inflation 2.50%
Salary increases 3.00% in the long-term
Investment rate of return 7.35%, net of investment and administrative

expense including inflation

The mortality table used to project the mortality experience of non-disabled plan members is a 50% male, 50%
female blend of the following tables:

* Pre-retirement mortality based on 100% of Pub-2010 Juvenile Mortality Tables for ages 0-17, 100% of PubG-
2010 Employee Mortality Tables for Ages 18-80, and 100% of PubG-2010 Healthy Retiree Tables for ages 81-
120

¢ Non-disabled retired plan members and beneficiaries mortality based on 106% of Pub-2010 Juvenile
Mortality Tables for ages 0-17, 106% of PubG-2010 Employee Mortality Tables for Ages 18-49, and 106% of
PubG-2010 Healthy Retiree Tables for ages 50-120

e Disables retired plan members mortality based on 100% of Pub-2010 Juvenile Mortality Tables for ages 0-17,
and 100% of PubNS-2010 Disabled Retiree Tables for ages 18-120

The actuarial assumptions used in the December 31, 2020 valuation were based on the results of the most
recent actuarial experience study of 2014-2018.
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Long-term Expected Rate of Return. The long-term expected rate of return on pension plan investments was
determined using a model method in which the best-estimate ranges of expected future real rates of return
{expected returns, net of investment and administrative expenses and inflation) are developed for each major
asset class. These ranges are combined to produce the long-term expected rate of return by weighting the
expected future real rates of return by the target asset allocation percentage and by adding expected inflation.
The target allocation and best estimates of arithmetic real rates of return for each major asset class are
summarized in the following table:

Expected

Long-Term Money-
Target Expected Real Weighted Rate

Asset Class Allocation Rate of Return of Return
Global equity 60.0% 5.25% 3.15%
Global fixed income 20.0% 1.25% 0.25%
Private Investments 20.0% 7.25% 1.45%

100.0%

Inflation 2.50%
Administrative expenses netted above 0.25%
7.60%

Discount Rate. The discount rate used to measure the total pension liability as of December 31, 2020 was 7.6%.
The projection of cash flows used to determine the discount rate assumes that employer and employee
contributions will be made at the rates agreed upon for employees and the actuarially determined rates for
employers. Based on these assumptions, the pension plan’s fiduciary net position was projected to be available
to pay all projected future benefit payments of current active and inactive employees. Therefore, the long-term
expected rate of return on pension plan investments was applied to all periods of projected benefit payments
to determine the total pension liability.
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TOWNSHIP OF ARMADA, MICHIGAN

B Notes To Financial Statements

Changes in Net Pension Asset

The components of the change in the net pension asset are summarized as follows:

Balances at December 31, 2019

Changes for the year:
Service cost
Interest
Difference between expected and actual experience
Changes in assumptions
Employer contributions
Employee contributions
Net investment income
Benefit payments
Administrative expense
Net changes

Balances at December 31, 2020

Total Pension  Plan Fiduciary Net Pension
Liability Net Position Asset
(a (b) (a) - (b)

$ 89,408 S 104,509 $ (15,101)
58,439 - 58,439

8,791 - 8,791

(6,128) = (6,128)

14,589 14,589

- 28,982 (28,982)

s 28,756 (28,756)

z 20,687 (20,687)

(5,907) (5,907) -

- (252) 252
69,784 72,266 (2,482)

S 159,192 S 176,775 S (17,583)

Changes in assumptions. A 5-year experience study analyzing historical experience from 2013 through 2018 was
completed in February 2020. n addition to changes to the economic assumptions which took effect with the
fiscal year 2021 contribution rates, the experience study recommended updated demographic assumptions,
including adjustments to the following actuarial assumptions: mortality, retirement, disability, and termination

rates.

Sensitivity of the Net Pension Asset to Changes in the Discount Rate. The following presents the net pension
asset of the Township, calculated using the discount rate of 7.60%, as well as what the Township’s net pension
liability (asset) would be if it were calculated using a discount rate that is 1% lower (6.60%) or 1% higher (8.60%)

than the current rate:

1% Decrease
(6.60%)

Net pension (asset) liability S 15,309

Current

Discount Rate 1% Increase
(7.60%) (8.60%)

S (17,583) S (43,332)

Pension Plan Fiduciary Net Position. Detailed information about the pension plan’s fiduciary net position is

available in the separately issued Plan financial statements.

36



TOWNSHIP OF ARMADA, MICHIGAN
. Notes To Financial Statements
Pension Expense and Deferred Outflows of Resources Related to Pensions

For the year ended March 31, 2021, the Township recognized pension expense of $26,939. The Township
reported deferred outflows of resources related to pensions from the following sources:

Net Deferred

Deferred Deferred Outflows
Outflows of Inflows of (Inflows) of
Resources Resources Resources
Difference between expected and
actual experience S - S 12,743  § (12,743)
Changes in assumptions 13,619 - 13,619
Net difference between projected and actual
earnings on pension plan investments - 8,874 (8,874)
13,619 21,617 (7,998)
Contributions subsequent to the measurement date 9,373 - 9,373
Total S 22,992 S 21,617 S 1,375

The amount reported as deferred outflows of resources resulting from contributions subsequent to the
measurement date will be recognized as a reduction in the net pension asset for the year ending March 31,
2021. Other amounts reported as deferred outflows/inflows of resources related to the pension will be
recognized in pension expense as follows:

Year Ended

March 31, Amount
2022 $ {1,884)
2023 (1,884)
2024 (2,936)
2025 (2,154)
2026 4

2027-2030 856
Total S (7,998)

Payable to the Pension Plan. At March 31, 2021, the Township had no payables for contributions to the pension
plan.
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TOWNSHIP OF ARMADA, MICHIGAN

[ Notes To Financial Statements

13.

14,

15.

DEFINED CONTRIBUTION RETIREMENT PLAN

The Township has a single employer defined contribution pension plan administered by Nationwide. The
Township contributes 10% of the annual salary for the Fire Chief. The Township's policy is to fund pension costs
on an annual basis. Employer contributions for the year were $7,552. Benefits attributable to employer
contributions are 100% vested. The pension, as established, does not recognize prior service costs as it is based
exclusively on current compensation earned by participants.

STATE CONSTRUCTION CODE ACT COMPLIANCE
Effective January 1, 2000, Public Act 245 of 1999 amended the State Construction Act to require Michigan

municipal governments to establish fees that bear a reasonable relationship to the cost of operating their
building departments. The Township has elected to record this activity in the general fund.

Revenues - building fee revenues $ 81,783
Expenditures (93,549)
Current year loss $ (11,766)
Loss absorbed in 2001-2020 S (20,790)

FUND BALANCES - GOVERNMENTAL FUNDS

The Township classifies fund balances primarily to the extent of which it is bound to observe constraints
imposed upon the use of the resources reported in governmental funds. Detailed information on fund balances
of governmental funds is as follows:

Emergency
General Services
Fund Fund Total
Nonspendable -

Prepaids S 6,470 $ 10,332 S 16,802
Restricted for -

Emergency services activities - 1,009,771 1,009,771
Unassigned 1,269,538 - 1,269,538
Total fund balances,

governmental funds $ 1,276,008 S 1,020,103 $ 2,296,111
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TOWNSHIP OF ARMADA, MICHIGAN

[l Notes To Financial Statements
16. NET INVESTMENT IN CAPITAL ASSETS

The composition of the Township's net investment in capital assets as of year end was as follows:

Governmental
Activities
Capital assets, net S 3,319,117
Related debt:
Bonds outstanding 378,523
Net investment in capital assets S 2,940,594

17. CORONAVIRUS (COVID-19)

In March 2020, the World Health Organization declared the novel coronavirus outbreak (COVID-19) to be a
global pandemic. The extent of the ultimate impact of the pandemic on the Township's operational and
financial performance will depend on various developments, including the duration and spread of the outbreak
and its impact on employees, vendors, and taxpayers, all of which cannot be reasonably predicted at this time.
in addition, it may place additional demands on the Township for providing emergency services to its citizens.
While management reasonably expects the COVID-19 outbreak to negatively impact the Township's financial
position, changes in financial position, and, where applicable, the timing and amounts of cash flows, the related
financial consequences and duration are highly uncertain.
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REQUIRED SUPPLEMENTARY INFORMATION
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TOWNSHIP OF ARMADA, MICHIGAN

. Required Supplementary Information

MERS Agent Multiple-Employer Defined Benefit Pension Plan
Schedule of Changes in the Township's Net Pension Asset and Related Ratios

Total pension liability
Service cost
Interest
Benefit payments, including refunds
of employee contributions
Difference between expected
and actual experience
Changes in assumptions
Other changes
Net change in total pension liability

Total pension liability, beginning of year
Total pension liability, end of year

Plan fiduciary net position
Employer contributions
Employee contributions
Net investment income (loss)
Benefit payments, including refunds
of employee contributions
Administrative expense
Net change in plan fiduciary net position

Plan fiduciary net position, beginning of year

Plan fiduciary net position, end of year

Township's net pension asset

Plan fiduciary net position as a percentage

of total pension liability

Covered payroll

Township's net pension asset as a percentage

of covered payroll

Year Ended March 31,

2021 2020 2019 2018
58,439 49,889 § 34,095 30,601
8,791 5,199 2,028 1,184
(5,907) (1,974) - (1,000)
(6,128) (9,034) -
14,589 611 . -
+ 273 13 (22,477)
69,784 44,964 36,136 8,308
89,408 44,444 8,308
159,192 89,408 44,444 8,308
28,982 42,671 35,824 10,642
28,756 = = 10,648
20,687 9,591 (2,166) 513
(5,907) (1,974) - {1,000)
(252) {166) (69) (5)
72,266 50,122 33,589 20,798
104,509 54,387 20,798
176,775 104,509 54,387 20,798
(17,583) (15,102) S (9,943) (12,490)
111.0% 116.9% 122.4% 250.3%
518,994 418,178 $ 306,606 275,193
-3.4% -3.6% -3.2% -4.5%

In 2021, amounts reported as changes of assumptions related to updated demographic assumptions, including adjustments to the
following actuarial assumptions: mortality, retirement, disability, and termination rates.
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TOWNSHIP OF ARMADA, MICHIGAN

B Required Supplementary Information
MERS Agent Multiple-Employer Defined Benefit Pension Plan
Schedule of Contributions

Contributions in
Relation to the

Fiscal Year Actuarially Actuarially Contribution Contributions as
Ending Determined Determined Deficiency Covered Percentage of
March 31, Contribution Contribution {Excess) Payroll Covered Payroll
2021 S 28,982 § 28,982 § - S 518,994 5.6%
2020 42,671 42,671 - 418,178 10.2%
2019 35,824 35,824 - 306,606 11.7%
2018 12,445 12,445 - 275,193 4.5%

Note: GASB 68 was implemented in fiscal year 2018 because the Plan was not started until that year. This
schedule is being built prospectively. Ultimately, 10 years of data will be presented.

Notes to Schedule of Contributions
Valuation Date Actuarially determined contribution rates are calculated as of December
31, which is 15 months prior to the beginning of the fiscal year in which

contributions are reported.

Methods and assumptions used to determine contribution rates:

Actuarial cost method Entry-age normal
Amortization method Level percent of payroll, open
Remaining amortization
period 15-20 years, depending on division
Asset valuation method 5-year smooth market
Inflation 2.50%
Salary increases 3.75% in the long-term
Investment rate of return 7.75%, net of investment and administrative expense including inflation
Normal retirement age Age 60
Mortality 50% Female/50% Male blend of the RP-2014 Healthy Annuitant Mortality

Tables with rates multiplied by 105%, the RP-2014 Employee Mortality
Tables, and the RP-2014 Juvenile Mortality Tables
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TOWNSHIP OF ARMADA, MICHIGAN

I Required Supplementary Information
MERS Agent Multiple-Employer Defined Benefit Pension Plan
Notes to Required Supplementary Information

Pension Plan Information

GASB 68 was implemented in fiscal year 2018 because the Plan was not started until that year. Ultimately, 10

years of data will be presented.

The significant changes in assumptions for each of the fiscal years ended June 30 were as follows:

2021 The amounts reported as changes of assumptions related to updated demographic
assumptions, including adjustments to the following actuarial assumptions: mortality,
retirement, disability, and termination rates.

2020 The amounts reported as change of assumptions resulted primarily from a decrease in the
assumed rate of return from 7.75% to 7.35%, and a decrease in the assumed rate of wage
inflation from 3.75% to 3.00%

Notes to Schedule of Contributions

Valuation Date

Actuarially determined contribution rates are calculated as of December
31, which is 15 months prior to the beginning of the fiscal year in which
contributions are reported.

Methods and assumptions used to determine contribution rates:

Actuarial cost method

Amortization method

Remaining amortization
period

Asset valuation method

Inflation

Salary increases

Investment rate of return

Normal retirement age
Mortality

Entry-age normal
Level percent of payroll, open

15-20 years, depending on division
5-year smooth market
2.50%

3.75% in the long-term
7.75%, net of investment and administrative expense including inflation

Age 60

50% Female/50% Male blend of the RP-2014 Healthy Annuitant Mortality
Tables with rates multiplied by 105%, the RP-2014 Employee Mortality
Tables, and the RP-2014 Juvenile Mortality Tables
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

September XX, 2021

Board of Trustees
Township of Armada
Macomb County, Michigan

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the business-type activities, the aggregate discretely presented component units, each major fund,
and the aggregate remaining fund information of the Township of Armada, Michigan (the "Township"), as
of and for the year ended March 31, 2021, and the related notes to the financial statements, which
collectively comprise the Township’s basic financial statements, and have issued our report thereon dated
September xx, 2021.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Township’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the Township’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Township’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may
exist that have not been identified. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. We did identify a certain
deficiency in internal control over financial reporting, described in the accompanying schedule of findings
and questioned costs as item 2021-001 that we consider to be a significant deficiency.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Township’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

Township’s Response to Findings

The Township’s response to the finding identified in our audit is described in the accompanying schedule of
findings and questioned costs. The Township’s response was not subjected to the auditing procedures
applied in the audit of the financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Township’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.
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TOWNSHIP OF ARMADA, MICHIGAN

[l schedule of Findings and Responses
For the Year Ended March 31, 2021

2021-001 - Construction Bond and Developer Fee Custodial Accounts (Repeat Comment)
Finding Type. Significant Deficiency in Internal Control over Financial Reporting.

Criteria. The Township uses separate accounts within the general fund to account for construction bonds and
fees paid to the Township. These bonds will then be returned to the developers upon satisfactory completion of
inspection activities. Accordingly, the Township is required to keep accurate subsidiary records of the amounts
held in these liability accounts. These accounts should be analyzed and reconciled on a regular basis (e.g.,
monthly or quarterly). Additionally, individual line items in these accounts should be evaluated regularly and
either written off to the general fund, escheated to the state, or returned to the parties who originally paid the
bond or fees.

Condition. We requested detail for the construction bonds payable and the developer's fees payable in the
Township’s custodial fund. The Township was able to provide current year reconciliations to the general ledger
for the changes in these accounts; however, it was unable to provide a detail of what comprises the ending
balance for the construction bond and developer's fees accounts due to a variance between what is recorded and
what is in the detail for the accounts. For both accounts, we noted several payments (some over ten years old)
that were made by individuals and never returned and the Township made note of which projects were still
ongoing. This could be because the project was never finished or the result of a recordkeeping error.

Cause. The Township does not have a policy to reconcile a complete subsidiary detail to the general ledger.

Effect. As a result of the condition, the Township is exposed to an increased risk that misstatements, whether
through error or fraud, may occur and not be prevented, or detected and corrected, on a timely basis. Balances in
custodial funds are particularly sensitive as this fund type, by its nature, is not subject to the normal budgetary
oversight found in other funds. Accordingly, it is especially important that these funds be reconciled regularly to a
complete detail. While the related cash balances were reconciled, this only verifies the amounts actually on hand,
not the balances that should be on hand.

Recommendation. We recommend the Township implement procedures to ensure that a detail is maintained to
support the balances being reported and that all accounts are reconciled to the general ledger. Additionally, the
Township should reach out to legal counsel to find remedies for those amounts that have been on the Township's
books for numerous years.

View of Responsible Officials. The building administrator will track the bonds (financial guarantees) and when
the job is complete and will request a check from clerks office within 30 days. The building administrator will
verify the amount and give back to the clerk to be mailed. All efforts will be made to get the money back to the
payer. Any building permits that are open after five years will be abandoned and deposited into the general
fund. The administrator will supply the financials to the clerk quarterly to reconcile against the general ledger for
accuracy. We will be drafting a policy that reflects this.
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~ BUILDING?
BRIDGES

E CommumtyHeart"“Soul Overview

Community Heart
& Soul is aresident-
driven process that
engages the entire
population of a
town in identifying
what they love
most about their
community, what
future they want
forit, and how to
achieve it.

Galesburg Heart & Soul, Hlinois

Founded by Lyman Orton, Proprietor
The Vermont Country Store

Developed and field-tested over a decade

in partnership with over 90 small cities and
towns across the United States, Community
Heart & Soul is a proven process for
engaging a community in shaping its future.

Based on three powerful principles —involve
everyone, focus on what matters most,
and play the long game — Community
Heart & Soul helps towns move toward

a brighter, more prosperous future

by bringing community residents

closer together.

When residents get closer, differences

fade and the things they care most about
replace the differences. Trust is built and
residents become stronger believers in their
communities and more collaborative in
their decision-making. People continue to
stay in their communities, new people move
in, and investment in towns increases.

Community Heart & Soul is unique in how
it engages residents. It is a highly inclusive
process that reaches deep into communities
to ensure all voices are represented in
determining a town’s future. Instead of
bringing residents to the table, Community
Heart & Soul brings the table to residents
at community events, neighborhood

block parties, schools, businesses, and
virtual gatherings.

Heart & Soul
communities experience
arange of social and
economic benefits:

¢ Pride and confidence
grow in the town

¢ Civility and

respect increase

Residents feel

more connected to
one another

)

O

Volunteerism
increases

0

New young
leaders emerge

O

More residents run
for local office

Economic
conditions improve

Investment in the
town increases

New local
businesses open

(8]

O

(8]

0

Town officials gain a
deeper understanding
of what matters

to residents

Towns are better
prepared to respond to
emergency situations

(0]



How Community Heart & Soul Works

Community Heart & Soul begins with a four-phase, step-by-step process that brings residents together to identify
and honor the unique character of their town and the emotional connection of the people who live there.

Phase 1: Imagine

Heart & Soul teams are formed to build
awareness, interest, and commitment in all
segments of the community.

Phase 2: Connect

Stories are gathered from residents, leading to
the development of Heart & Soul Statements that
identify what matters most and reflect what they
love about their towns.

Now, THEREFORE, BE IT HEREBY RESOLVED
By THE CrTY COUNCIL, AS FOLLOWS:

‘thac the Ciry of Rockland approves and adops the
following Rockland Heart & Soul Community
Statements and commits to using them to evaluate
decisions regarding furure palicy, strategic plans,
opcrational issucs, and community investment; that
the City Council advises the Ciry Manager to use the
Community Statements in evahuating and
recommending policy decisions or operational
improvements in the City; and chat in udliz-

ing these Stacements, it is understood thae che Q-:—":::
City may weigh and apply them accordingto £ 4’;&,;‘
prevailing context and circumstance.

About Community Heart & Soul

The seed for Community Heart & Soul was planted by businessman, Lyman
Orton, who, with his three sons, is the proprietor of The Vermont Country
Store. Orton served on his town’s Planning Commission when it was
wrestling with divisive proposals and grew frustrated that decisions being
made that would shape the town’s future were without guidance from the

majority of the residents.

Orton recognized that there had to be a better way—one that reflected the
hopes, dreams and ideas of the entire community and not just the few who
regularly attended Planning Commission meetings.

Funded through profits from The Vermont Country Store, Orton created

a nonprofit organization with the mission of establishing a community
development process that engages all voices within a community in
determining what matters most to the people who live there, and using their
ideas and aspirations as the blueprint for future decision-making.

Phase 3: Plan

Residents develop action plans to
guide future town planning based on
their Heart & Soul Statements.

Phase 4: Act
Heart & Soul Statements are officially adopted
by town and city councils, incorporated into

comprehensive and other plans, and are used to
guide future policies and decisions.

Playing the Long Game

The real work of Community Heart & Soul
begins upon completion of the four phases.
Heart & Soul is an ongoing practice that provides
municipal officials with a clear understanding of
what matters most to residents and forges a
partnership that builds on what everyone has in
common: they all live here.

Heart & Soul Statements, like these from the city of
Rockland, Maine are posted in town offices and
memorialized in resolutions to remind town officials
about what matters most to residents and the future they
want for their communities.

www.communityheartandsoul.org
120 Graham Way, Suite 126, Shelburne, VT 05482



Armada Tow;l_s.hip Fire Department g

Armada, Ml
This report was generated on 10/7/2021 8:15:02 PM

Incident Statistics
Zone(s): All Zones | Start Date: 09/01/2021 | End Date: 09/30/2021

INCIDENT TYPE ' ~ #INCIDENTS =
EMS 58
FIRE 14

APPARATUS # of APPARATUS TOTAL # of PATIENT
TRANSPORTS CONTACTS

TOTAL

Aid Type : Total
Aid Given ' 2
Aid Received
= !# C_)VERLAPI_’ING B % OVERLAPPING
17 ] 23.61
Station EMS FIRE
Station 1 0:05:58 0:04:53
AVERAGE FOR ALL CALLS 0:05:28
Station EMS FIRE
Station 1 0:01:51 0:01:54

AVERAGE FOR ALL CALLS 0:01:41

Armada Township Fire Department

Approved

Armada Twp Fire Chief
Date (O L— 2]

Slgnatuw'#&_

Only Reviewed Incidents included. EMS for Incident counts includes only 300 to 399 Incident Types. All other incident EMERGENCY
types are counted as FIRE. CO Checks only includes Incident Types: 424, 736 and 734. # Apparatus Transports = # REFORTING®
of incidents where apparatus transported. # Patient Transports = All patients transported by EMS. # Patient Contacts | emergencyreporting com
= # of PCR contacted by apparatus. This report now retums both NEMSIS 2 & 3 data as appropriate. For overlapping | Docld: 1645

calls that span over multiple days, total per month will not equal Total count for year. Page # 1 of 1




Armada Township Fire Department
Armmada, Ml
This report was generated on 10/7/2021 8:13:27 PM

Average Response Time for Zone for Date Range
Zone: All Zones | Start Date: 09/01/2021 | End Date: 09/30/2021

SW - Southwest . 8.06

SE - Southeast 5.10
NW - Northwest 4.58
| NE - Northeast 425
' AV - Village of Armada 4.23

Only REVIEWED incidents included This report shows the time in decimal format. Excludes "Cancelled” apparatus.

@] s
REPORTING"
emergencyreporting.com

Doc Id: 38
Page# 10of 1



Armada Township Fire Department

Armada, Ml
This report was generated on 10/7/2021 8:12:45 PM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 09/01/2021 | End Date: 09/30/2021

Hazardous Condition (No Fire)

8.33%
Service Call
1.39%
Rescue & Emergency... Good Intent Call
80.56% 6.94%
False Alarm & False Call
2.78%
'MAJOR INCIDENT TYPE #INCIDENTS  %of TOTAL
Rescue & Emergency Medical Service 58 80.56%
Hazardous Condition (No Fire) 6 8.33%
Service Call 1 1.39%
Good Intent Call 5 6.94%
False Alarm & False Call 2 2.78%
TOTAL 72 100%
Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are EMERGENCY
not displayed if the count is zero. m
emergencyreporting com
Doc Id: 553
Page # 1 of 2




321 - EMS call, excluding vehicle accldent with injury
322 - Motor vehicle accident with injuries f
324 - Motor vehicle accldenl wnth no |njur|es [
341 - Search for person on land

381 - Rescue or EMS standby

400 - Hazardous condition, other

412 - Gas leak (natural gas or LPG)

440 - Electrical wiring/equipment problem, other
445 - Arcing, shorted electrical equipment

571 - Cover aswgnment slandby, moveup

800 - Good intent call, other

611 - Dispatched & cancelled en route

651 - Smoke scare, odor of smoke

700 - False alarm or false call, other

743 - Smoke detector activation, no fire - unintentional

JaaanmNmanaanvoanNng

TOTAL INCIDENTS: |

Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are
not displayed if the count is zero.

@] s

emergencyreporting com
Doc Id: 553
Page # 2 of 2



Armada Township

Monthly Code Enforcement Report
Board Meeting October 13, 2021

23121 East Main Street, Armada, MI 48005

4-b

PROPERTY
ADDRESS

COMPLAINT

9-8-21

10-6-21

77955 Capac Rd

Outside Storage
Building Materials
Shipping Containers

Approximate cost received to
clear the property at the owners
expense. Motion is being filed
Monday with the court to allow
the cleanup of the property.
Township pays the costs and
places a lien on the property
until reimbursed by property
owner.

Township attorney has filed a
Motion for Enforcement of
Consent Judgment to pursue
clean up of the property. The
court hearing is October 18,
2021.

71276 Coon Creek

1-Fence built outside
zoning ordinance policy

2-Complaint about
possible marijuana grow
operation without proper
certifications.

Township attorney is sending a
letter to enforce the fence
violation or property owner will
face court action.

Township attorney will address
the marijuana issue as it pertains
to the law and our current
ordinances.

Township attorney sent letter to
come in compliance or apply for
a variance. Property owner has
until October 15, 2021 before the
attorney will file the matter in
court.

75700 North Ave

Possible fence ordinance
violation

New complaint dated 9-14-21

Property owner will be
submitting required information
for approval within the 30 day
notice time frame

Report submitted by John W. Paterek
Armada Township Supervisor

10-6-21
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Monthly Building Report

Month: September
Year: 2021

Permits Issued: Decks
Demolitions
Ponds

Pole Barns
Garages
Additions/Misc.
Homes
Zoning

1 Commercial
Pools

Porch
Sunrooms
Electrical
Mechanical
1 Plumbing

W |— [— N

o~

Total Permits Issued: 20

Building Inspections: 78

Comments: There were a total of 78 inspections done between all the inspectors. 46 Building
inspections, 15 Plumbing and Mechanical inspections, and 17 Electrical inspections.
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September 2021 Park Report 10/7/21

Releaf Michigan donated 10 trees and volunteers installed on Saturday
9/25. Planted 2 Linden, 1 Elm, 2 River Birch, 2 Tulip tree, and 3 Burr Oak.

Want to Thank Brownie Troop 76865 and parents for volunteering to plant
our trees, even with rain and mud, the troop had a great time, pizza party
for the hard workers.

Still working on Park tree cleanup for tornado damage.
Sponsor portion of Scoreboards installed, now complete.

Jake to maintain restrooms on Friday's or on demand dependent on
weekend activities.

September events:

Yearly Bike show at Skatepark

Ongoing Softball Fall season and practices
Auto door locks on restrooms approved, waiting on parts and install date.
Working on quotes and ideas for upgrades for 2022 budget.

- 10 Additional picnic tables, to replace wood tables
- Replace park entrance with concrete (long term goal)

Thanks,
Gary Goedtel,

Armada Township Park Director



Senior Center Monthly Report
September 2021

On September 2 we had a mystery trip to Nautical Mile in Saint
Clair Shores, then to Mikes on the Water, after that we went to
Alinosi to have ice cream. There were 35 attendees.

September 9" We made Halloween Wreaths for our craft. Lots
of fun.

September 16" Lunch at Chaps in Armada. Support local
restaurants. 25 attended.

September 215 Bingo 22 attended and we had a lot of winners!
Lite lunch with everyone bringing a dish to share.

September 24™ Trip to Partridge Creek Mall. Only 7 attended
but we shopped, ate and laughed.

Wednesdays is exercise day. Moans and groans but we have at
least 8 every week, drop ins here and there. Lite snack and
water.

Art class is Fabulous! The teacher is so good and the ladies are
loving it. Things are good! | love my job.

Donna
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Treasurer’s Report

October 13, 2021

Per Jim’s request of the same type of Treasurer’s Report that the former Treasurer gave the board and
community, you have in your packet the Bank Reconciliations of the Accounts at one of the banks that
the township does business with on a daily basis.

As | mentioned to Jim numerous times, Bank Reconciliations do NOT constitute a true “Treasurer’s
Report”. I have also informed the Board on numerous occasions that | was in the process of accessing
the “other accounts”; however, the demands of tax season had to take precedence, as there were
definite timelines attached to that portion of the Treasurer duties.

Now that things have slowed a bit in the “tax portion” of the job has slowed a little, | have had some
more time to work on accessing the other accounts. Although I've made some progress in that area, not
all accounts have been accessed yet, it’s still a work in progress.

I have been able to access 2 additional accounts, and | have included a basic spreadsheet for you to
show you the details/dividends that | have found since the beginning of 2021 — which you have never
received in a Treasurer’s Report from the former Treasurer either.



OCTOBER TREASURER'S REPORT - Through September 30, 2021

Account Name Bank Name Account # Statement |Statement To Beginning Ending Balance Deposits Deposit Dividends Misc | Dividends
From Balance Dividend %| Received Items Received
YTD
momqnm Bike MSGCU Gold Savings XXX2211-0013
' 1/1/2021 1/31/2021 $102,955.65 $102,983.40 $0.00 0.320% 27.75 0.00 27.75
2/1/2021 2/28/2021 $102,983.40 . $103,007.10 $0.00 0.300% 23.70 0.00 51.45
*Misc item .01 transferred to
activate Membership Share
investment account 3/1/2021 3/31/2021 $103,007.10 $103,057.75 $110,000.00 0.300% 50.66 {0.01) 102.11
4/1/2021 4/30/2021 $103,057.75 $103,119.04 $0.00 0.350% 61.29 0.00 163.40
5/1/2021 5/31/2021 $103,119.04 $103,182.39 $0.00 0.350% 63.35 0.00 226.75
6/1/2021 6/30/2021 $103,182.39 $103,243.72 $0.00 0.350% 61.33 0.00 288.08
7/1/2021 7/31/2021 $103,243.72 $103,307.11 $0.00 0.350% 63.39 0.00 351.47
8/1/2021 8/31/2021 $103,307.11 $103,370.52 $0.00 0.350% 63.41 0.00 414.88
9/1/2021 9/30/2021 $103,370.52 $103,431.90 $0.00 0.350% 61.38 0.00 476.26
10/1/2021 10/31/2021 $103,431.90
11/1/2021 11/30/2021
12/1/2021 12/30/2021
MSGCU Membership Share 'XXX2211-0001
*Misc item .01 transferred to
activate Membership Share
investment account 1/1/2021 3/31/2021 $25,929.49 $25,935.89 $0.00 0.100% 6.39 0.01 6.39
4/1/2021 6/30/2021 $25,935.89 $25,942.36 $0.00 0.100% 6.47 0.00 12.86
7/1/2021 9/30/2021 $25,942.36 $25,948.90 $0.00 0.100% 6.54 0.00 19.40
10/1/2021 12/31/2021 $25,948.90




08/03/2021 03:30 PM BANK RECONCILIATION FOR ARMADA TOWNSHIP Page 1/1

User: TRFASURER 1 Bank Teh (T&A FUND)
DB: Armada Twp FROM D6/01/2001 TO DE/30/2021
Reconciliation Record ID: 462
GL Number Description Beginning Balance
701-000-001.701 CASH 45,816.03
Beginning GL Balance: 45,816.03
Add: Cash Receipts 1,650.00
Less: Cash Disbursements {(1,530.00)
Ending GL Balance: 45,936.03
GL Number Description Ending Balance
701-000-001.701 CASH 45,936.03
Ending GL Balance: 45,936.03
Ending Bank Balance: 45,671.03
Add: Deposits in Transit
07/01/2021 *Deposit ID: 836 1,200.00
07/13/2021 *Deposit ID: 840 250.00
1,450.00
Less: 4 AP Outstanding Checks 1,185.00
Less: 0 PR Outstanding Checks
Adjusted Bank Balance 45,936.03
Unreconciled Difference: 0.00

el § e £ = 220




08/16/2021 01:18 PM
User: TREASURER 1
DB: Armada Fwp

BANK RECONCILIATION FOR ARMADA TOWNSHIP

Bank T&A (T&A FUND)
FROM "7 /02,2 T 0/2021
Reconciliation Record ID: 474

3 142

Page 1/1

GL Number Description Beginning Balance
701-000-001.701 CASH 48,186.03
Beginning GL Balance: 48,186.03
Add: Cash Receipts 5,000.00
Less: Cash Disbursements (3,740.00)
Ending GL Balance: 49,446.03

GL Number Description Ending Balance
701-000-001.701 CASH 49,446.03
Ending GL Balance: 49,446.03
Ending Bank Balance: 46,881.03
Add: Deposits in Transit
08/05/2021 *Deposit ID: 843 4,000.00
4,000.00

Less: 5 AP Outstanding Checks 1,435.00
Less: 0 PR Outstanding Checks

Adjusted Bank Balance 49,446.03

Unreconciled Difference: 0.00

¢ 77\4‘\

REVIEWED BY:

s

DATE: g _\-7’3\\




09/16/2021 03:05 PM
User: TREASURER 1
DB: Armada Twp R

BANK RE:!

Rs

GL Number Description

MRS T2/ 2021 TO
ronpiliation Record ID: 478

INFILIATION FOR ARMADA TOWNSHIP

= T&& {I:va.rLHBNDI
kR n i ity

Page 1/1

Beginning Balance

701-000-001.701

Beginning GL Balance:
Add: Cash Receipts
Less: Cash Disbursements

Ending GL Balance:

CASH L

49,546,

03

49,546.
4,000.
(5,030.

03
00
00)

48,516.

03

GL Number Description Ending Balance

701-000-001.701 CASH 48,516.03

Ending GL Balance: 48,516.03

Ending Bank Balance: 53,669.91

Add: Deposits in Transit

09/01/2021 *Deposit ID: 867 250.00

DEPOSIT OF 250.00 SHOWING IN AUGUST QHAT HASN'T ACTUALLY BEEN DEPO (250.00)

CORRECTED DEPOSIT TO T&A INSTEAD OF FIRE (368.88)

(368.88)

Less: 9 AP Outstanding Checks 4,785.00
Less: 0 PR Outstanding Checks

Adjustesd Bank Balance 48,516.03

0.00

nreconciled Difference:

/ T
REVIEWED BY: L’jbz

<

DATE: 4) -/




08/03/2021 03:41 PM BANK RECONCILIATION FOR ARMADA TOWNSHIP
User: PREASURER 1 Bank TAX (TAX FUND CHEGKING) '

DB: Armada Twp FROM De/O0L/2023 T )& 3D/ 202)
Reconciliation Record ID: 469

Page 1/1

GL Number Description Beginning Balance
703-000-001.703 TAX CHECKING - 106 2,761.87
703-000-002.703 TAX SAVINGS - 610

Beginning GL Balance: 2,761.87
Ending GL Balance: 2,761.87

GL Number Description Ending Balance
703-000-001.703 TAX CHECKING - 106 2,761.87
703-000-002.703 TAX SAVINGS - 610
Ending GL Balance: 2,761.87
Ending Bank Balance: 2,761.87
Add: Deposits in Transit 0.00
Less: 0 AP Outstanding Checks
Less: 0 PR Outstanding Checks
Adjusted Bank Balance 2,761.87
Unreconciled Difference: - 0.00

e

REVIEWED BY:




08/23/2021 02:20 PM BANK RECONCILIATION FOR ARMADA TOWNSHIP
User: TREASURER 1 Bank TAY (TAX FUND ca ZKING)
DB: Armada Twp FROM Q71/01 /72071 mr 17 |

Reconc1llatlon Reﬂord ID 471

Page 1/1

GL Number Description Beginning Balance
703-000-001.703 TAX CHECKING - 106 2,761.87
703-000-002.703 TAX SAVINGS - 610

Beginning GL Balance: 2,761.87
Add: Cash Receipts 1,482.80
Add: Tax Receipts 226,912.91
Less: Cash Disbursements (204,492.59)
Ending GL Balance: 26,664.99

GL Number Description Ending Balance
703-000-001.703 TAX CHECKING - 106 26,664.99
703-000-002.703 TAX SAVINGS - 610
Ending GL Balance: 26,664.99
Ending Bank Balance: 231,157.58
Add: Deposits in Transit 0.00
Less: 6 AP Outstanding Checks 204,492 .59
Less: 0 PR Outstanding Checks
Adjusted Bank Balance 26,664.99
Unreconcile< Difference: 0.00

\

REVIEWED BY: 3

\
DATE : .-\_ ? _J“““j/
7




BANK RECONCILIATION FOR ARMADA, TOWWSHIP Page 1/1
BankTAY (TAN PUND CHEZKING)
FROM 07/31/2021 TO 08/31/2021
Reconciliation Record ID: 479

Ddscription Beginning Balance

20 CHECKING - 106 26,664.99
A SAVINGS - 610

09/30/2021 01:18 PM
User: DEPUTY TREASU
DB: ARMADA TWP

GL Number

703-000-001.703
703-000-002.703

Beginning GL Balance:
Add: Cash Receipts

26,664.99
3,718,218.52

Add: Tax Receipts 564,915.52

Less: Cash Disbursements {565, 615.28)
Ending GL Balance: 3,744,183.75

GL Number Description Ending Balance
703-000~-001.703 TAX CHECKING - 106 3,744,183.75

703-000-002.703 TAX SAVINGS - 610

Ending GL Balance: 3,744,183.75

Ending Bank Balance:

\
Add: Deposits in Transit
BANK PAYMENT PROCESSED ON 9-8-21 13-02-13-100-042 (1,550.01)
BANK PAYMENT PROCESSED ON 9-8-21 13-02-22-200-003 (1,343.63)
BANK PAYMENT PROCESSED ON 9-8-21 13-02-13-300-024 (2,066.31)
(
(

3,994,918.78

BANK PAYMENT PROCESSED ON 9-8-21 13-02-01-300-010 2,081.63)

ON-LINE PAYMENT 8-27-21 NOT JOURNALIZED IN AUG 2,240.54)

DUPLICATE BILL FEE DEPOSITED TO TAX ACCOUNT (1.00)

(9,283.12)

Less: 6 AP Outstanding Checks 241,451.91
Less: 0 PR Outstanding Checks

Adjusted Bank Balance 3,744,183.75

Unreconciled Difference: 0.00

o/
REVIEWED BY: a/’/L' M S DATE: gr:/ jg_a';oa.f




10/07/2021 10:54 AM BANK RECONCILIATION FOR ARMADA TOWNSHIP

User: TREASURER 1

DB : ~fremmrda TWp FROM 04/01/2021 1 |
Reconciliation Record ID: 486

Page 1/1

GL Number Description Beginning Balance
101-000-001.916 MSGCU #0001 25,935.89
Beginning GL Balance: 25,935.89
Add: Journal Entries/Other 6.47
Ending GL Balance: 25,942.36

GL Number Description Ending Balance
101-000-001.916 MSGCU #0001 -25,942.36
Ending GL Balance: 25,942.36
Ending Bank Balance: 25,942.36
Add: Deposits in Transit 0.00 -
Less: 0 AP Outstanding Checks
Less: 0 PR Outstanding Checks
Adjusted Bank Balance 25,942.36
Unreconciled Difference: 0.00

/N \
— J
= U"\ \/\ S
REVIEWED BY: Z

DATE: ﬂ:‘ ' 1—'9!



10/07/2021 11:06 AM BANK RECONCILIATION FOR ARMADA TOWNS

User: TREASURER 1

DB: Armagas Twp FROM 0770

L ro 09/30/2021
Reconciliation Record ID: 487

HIP Page 1/1

GL Number Description Beginning Balance
101-000-001.916 MSGCU #0001 25,942.36
Beginning GL Balance: 25,942.36
Add: Journal Entries/Other 6.54
Ending GL Balance: 25,948.90

GL Number Description Ending Balance
101-000~-001.916 MSGCU #0001 25,948.90
Ending GL Balance: 25,948.90
Ending Bank Balance: 25,948.90
Add: Deposits in Transit 0.00
Less: 0 AP Outstanding Checks
Less: 0 PR Outstanding Checks
Adjusted Bank Balance 25,948.90
Unreconciled Difference: 0.00

-~

REVIEWED BY: \}Q"{ V\S

—. -] 9/




08/05/2021 10:33 AM BANK RECONCILIATION FOR ARMADA TOWNSHIP Page 1/1

User: TREASURER 1 Bank GEN (GENERAL FUND)
DB: Armada Twp ™ FROM 06/01/2021 TO 06/30/2021
Reconciliation Record ID: 470
GL Number Description Beginning Balance
101-000-001.072 PAYROLL ACCOUNT 7,878.41
101-000-001.080 GENERAL FUND 613,596.54
Beginning GL Balance: 621,474.95
Add: Cash Receipts 13,744.91
Less: Cash Disbursements (34,536.10)
Less: Payroll Disbursements (17,191.56)
Add: Journal Entries/Other 39.28
Ending GL Balance: 583,531.48
GL Number Description Ending Balance
101-000-001.072 PAYROLL ACCOUNT 10,913.78
101-000-001.080 GENERAL FUND 572,617.70
Ending GL Balance: 583,531.48
Ending Bank Balance: ' 581,452.86
Add: Deposits in Transit
07/13/2021 *Deposit ID: 841 580.00
07/01/2021 *Deposit ID: 835 2,811.00
07/07/2021 *Deposit ID: 837 173.00
MCNUTT CASHED JUNE 1 CHECK ON MAY 27 669.05
4,233.05
Less: Outstanding Checks
AP Checks
Check Date Check Number Name Amount
05/25/2021 27051 MEL MCNUTT 27.44
06/09/2021 27065 MEL MCNUTT 50.40
06/23/2021 27082 MCKENNA 1,000.00
06/28/2021 27084 OFFICE DEPOT 43.31
06/30/2021 27085 APPLIED IMAGING 35.20
Payroll Checks
Check Date Check Number Name Amount
10/30/2020 15727 BUFFA, NICHOLAS 230.87
06/01/2021 15828 McNUTT, MEL 669.05
06/30/2021 15835 AFLAC 98.16
Total - 8 Outstanding Checks: 2,154.43
Adjusted Bank Balance 583,531.48

Unreconciled Difference: 0.00

BLM s Y-S/

DATE: £

\

REVIEWED BY:




08/17/2021 02:24 pM BANK RECONCILIATION FOR AZMADA TOWNSHIP

User: “TREASIIRER 1 Bank GEN (GEMNERAL FUND)
DB: Armada Twp FEor 07/01/2021 TO 07/30/2021
Reconciliation Record ID: 475
GL Number Description Beginning Balance
101-000-001.072 PAYROLL ACCOUNT 10,913.78
101-000-001.080 GENERAL FUND 572,617.70
Beginning GL Balance: 583,531.48
Add: Cash Receipts 70,452.00
Less: Cash Disbursements (25,725.51)
Less: Payroll Disbursements (27,144.52)
Add: Journal Entries/Other 97.54
Ending GL Balance: 601,210.99
GL Number Description Ending Balance
101-000-001.072 PAYROLL ACCOUNT 4,292.09
101-000~001.080 GENERAL FUND 596,918.90
Ending GL Balance: 601,210.99
Ending Bank Balance: 595,602.04
Add: Miscellaneous Transactions 241.87
Add: Deposits in Transit
08/09/2021 *Deposit ID: 845 6,972.00
MCNUTT CASHED JUNE 1 CHECK ON MAY 27 669.05
7,641.05
Less: Outstanding Checks
AP Checks
Check Date Check Number Name Amount
07/27/2021 27115 MGM CONTAINER SERVICES CO. 90.00
Payroll Checks
Check Date Check Number Name
10/30/2020 15727 BUFFA, NICHOLAS 230.87
06/01/2021 15828 McNUTT, MEL 669.05
07/01/2021 15840 WIESKE, NORMAN 194.10
07/30/2021 15846 WHITE, CHRISTINE 1,089.95
Total - 5 Outstanding Checks: 2,273.97
Adjusted Bank Balance 601,210.99
Unreconciled Difference: 0.00
P
’
—IM

REVIEWED BY: L i DATE:




09/16/2021 02:24 PM
User: TREASURER 1
DB: Armada Twp

BANK RECONCLLLAT LN 2 ARMADA TOWMNSHIP
Bank GEN [(GEMERLT, FUNDY
“RoM 08/02/2021 TO 08/31/2021
Reconciliation Record ID: 476
Description

GL Number

Page 1/1

Beginning Balance

101-000-001.072
101-000-001.080

PAYROLL ACCOUNT
GENERAL FUND

Beginning GL Balance:

Add: Cash Receipts

Less: Cash Disbursements
Less: Payroll Disbursements
Add: Journal Entries/Other

Ending GL Balance:

9,695.
592,187.

62
50

601,883.
79,786.
(83,376.
(20,601.
35.

12
28
89)
83)
98

577,726.

66

GL Number Description Ending Balance
101-000-001.072 PAYROLL ACCOUNT 10,837.90
101-000-001.080 GENERAL FUND 566,888.76
Ending GL Balance: 577,726.66
Ending Bank Balance: 580,500.78
Add: Miscellaneous Transactions 190.00
Add: Deposits in Transit

09/01/2021 *Deposit ID: 868 1,584.00

1,584.00

Less: Outstanding Checks
AP Checks
Check Date Check Number Name Amount
08/12/2021 27134 PLANNING & ZONING CENTER 136.00
08/24/2021 27140 POSTMASTER-US POSTAL SERVICE 273.00
08/26/2021 27143 PREFERRED CHARTER SERVICE, LLC 2,375.00
08/26/2021 27144 STAPLES ADVANTAGE 125.25
08/30/2021 27145 OFFICE DEPOT 172.43
Payroll Checks

Check Date Check Number Name Amount
07/01/2021 15840 WIESKE, NORMAN 194.10
08/02/2021 DD2736 GREMBI, JASON 126.33
08/27/2021 15854 WHITE, CHRISTINE 1,047.85
08/30/2021 15855~ AFLAC 98.16
Total - 9 Outstanding Checks: 4,548.12

Adjusted Bank Balance 577,726.66

0.00

Unreconcliled Difference:
\

w W

REVIEWED BY:

DATE : (])"/@’a'/

b



08/04/2021 11:06 AM BANK RECONCILIATION FOR ARMADA TOWNSHIP
User: TREASURER 1 Bank FIRE (FIRE FUND]
DB: Arniad. Twp FROM 0&/01/2021 Tt g 3072021

Reconciliation Record ID: 461

Page 1/1

GL Number Description Beginning Balance
206—-000-001.072 FIRE FUND 517,525.47
206-000-003.000 CERTIFICATES OF DEPOSIT

Beginning GL Balance: 517,525.47
Add: Cash Receipts 1,226.64
Less: Cash Disbursements (19,424.20)
Less: Payroll Disbursements (70,455.30)
Add: Journal Entries/Other 38.30
Ending GL Balance: 428,910.91

GL Number Description Ending Balance
206-000-001.072 FIRE FUND 428,910.91
206-000-003.000 CERTIFICATES OF DEPOSIT
Ending GL Balance: 428,910.91
Ending Bank Balance: 431,258.78
Add: Deposits in Transit 0.00
Less: 3 AP Outstanding Checks 1,976.29
Less: 1 PR Outstanding Checks 371.58
Adjusted Bank Balance 428,910.91
Unreconctled Difference: 0.00

_ U/j Mj

REVIEWED BY:

DATE:

L}

-/




08/16/2021 12:25 PM

BANK RECONCILIATION FOR ARMADA TOWHSHIP
User: TREASURER 1 Bank FIRE
DB: Arm:_:_ii_ Twn FROM 07/01/2
Reconciliation Record ID:

(FIRE FUND)

Page 1/1

GL Number Description Beginning Balance
206-000-001.072 FIRE FUND 428,910.91
206-000-003.000 CERTIFICATES OF DEPOSIT

Beginning GL Balance: 428,910.91
Add: Cash Receipts 1,718.88
Less: Cash Disbursements (25,238.50)
Less: Payroll Disbursements (98,472.68)
Add: Journal Entries/Other 32.50
Ending GL Balance: 306,951.11

GL Number Description Ending Balance
206-000-001.072 FIRE FUND 306,951.11
206-000-003.000 CERTIFICATES OF DEPOSIT
Ending GL Balance: 306,951.11
Ending Bank Balance: 310,815.60
Add: Deposits in Transit 0.00
Less: 6 AP Outstanding Checks 3,495.61
Less: 2 PR Outstanding Checks 368.88
Adjusted Bank Balance 306,951.11
Unreconciled Difference: 0.00

REVIEWED BY: ;ij;l/ j V\ f;

T

DATE:

§-1uH




09/16/2021 01:04 PM BANK RECONCILIATION FOR ARMADA TOWNSHIP Page 1/1
User: TREASURER 1 Bank FIRE (FIRE FUND)
DB: Armaéiezﬁgg FROM 07/731/3021 70 0B731/2021

- Reconciliation Record ID: 477
GL Number Description Beginning Balance
206-000-001.072 FIRE FUND 307,328.11
206-000-003.000 CERTIFICATES OF DEPOSIT
Beginning GL Balance: 307,328.11
Add: Cash Receipts 66,937.10
Less: Cash Disbursements (81,541.586)
Less: Payroll Disbursements (80,630.90)
Add: Journal Entries/Other 53.78
Ending GL Balance: 212,146.53

GL Number Description Ending Balance
206-000-001.072 FIRE FUND 212,146.53
206-000-003.000 CERTIFICATES OF DEPOSIT
Ending GL Balance: 212,146.53
Ending Bank Balance: 214,624.42
Add: Miscellaneous Transactions 32.50
Add: Deposits in Transit
08/05/2021 Deposit ID: 844 368.88
368.88
Less: 4 AP Outstanding Checks 1,856.70
Less: 4 PR Outstanding Checks 1,022.57
Adjusted Bank Balance 212,146.53
Unreconciled Difference: 0.00

(
A ks

REVIEWED BY:

| g

DATE : Q/‘(-p - 3/




08/04/2021 02:46 PM BANK RECOMCILIATION FOR ARMADA TOWNSHIP Page 1/1

User: TBEASURER 1 Bank ACCUM (ACCUMED)
DB;. Atmada Twp FROM 06/01/2021°°70 06/30/2021

Reconciliation Record ID: 463
GL Number Description Beginning Balance
206-000-001.366 ACCUMED - 366 134,242.15
Beginning GL Balance: 134,242.15
Add: Journal Entries/Other 28,943.24
Ending GL Balance: 163,185.39
GL Number Description Ending Balance
206-000-001.366 ACCUMED - 366 163,185.39
Ending GL Balance: 163,185.39
Ending Bank Balance: 161,075.73
Add: Miscellaneous Transactions 2,109.66
Add: Deposits in Transit 0.00

Less: Outstanding Checks
3

Total - 0 Outstanding Checks:
Adjusted Bank Balance 163,185.39
Unreconciled Difference: 0.00

REVIEWED BY: \J\S | ’Xﬂtff // DATE: ? l—.ff; = (




08/16/2021 03:14 PM
User: TREASURER 1
DB: Armada Twp

GL Number Description

BANK RECONCILIATION FOR ARMADA TOWNSHIP

Bank ACCUM (ACCUMED)
FroM 07/01/2021 TO 07/30/2021
Reconciliation Record ID: 473

Page 1/1

Beginning Balance

206-000-001.366 ACCUMED - 366

Beginning GL Balance:
Add: Journal Entries/Other

Ending GL Balance:

GL Number Description

163,185

.39

163,185
18,477

.39
.21

181,662

.60

Ending Balance

206-000-001.366 ACCUMED - 366

Ending GL Balance:

Ending Bank Balance:

Add: Miscellaneous Transactions
Add: Deposits in Transit

Less: Outstanding Checks

\

Total - 0 Outstanding Checks:

Adjusted Bank Balance

Unreconciled Difference:

L h,

=

REVIEWED BY: / J‘* L”{

M

181, 662.
181, 662.

179,552.

2,109.
0.

181, 662.
0.

g’\‘l S|

DATE :
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09/21/2021 03:18 PM BANK RECONCILIATION FOR ARMADA TOWNSHIP Page 1/1
User: TREASURER 1 Bank ACOUM (ACCUMED)
DB: Armada Twp FROM 07/31/2021 TO 08/31/2021

" Reconciliation Record ID: 480
GL Number Description Beginning Balance
206-000-001.366 ACCUMED - 366 181, 662.60
Beginning GL Balance: 181,662.60
Add: Journal Entries/Other 12,221.14
Ending GL Balance: 193,883.74

GL Number Description Ending Balance
206-000-001.366 ACCUMED - 366 193,883.74
Ending GL Balance: 193,883.74
Ending Bank Balance: 193,883.74
Add: Deposits in Transit 0.00
Less: Outstanding Checks

Total - 0 Outstanding Chécks:

Adiust=d Bank Balance 193,883.74

Unfeconciled Difference: 0.00

JEvN )‘%’_\k \\ /\5

REVIEWED BY: |
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()
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Y SPALDING DeDECKER

Engineering & Surveying Excellence since 1954

September 28, 2021

Ray Gunn
Blake’s Orchard, Inc.
Blake’s Hard Cider Co.

Re: Blakes Orchard & Cider Mill/ Armada Center Road Traffic Study
lob No.: AR21001

Dear Mr. Gunn:

Spalding DeDecker Associates, Inc. (SDA) is pleased to have the opportunity to provide engineering
services in the form of a traffic study to assess access, circulation, and pedestrian safety around Blake’s
Farms located on Armada Center Road in Armada Township. We offer the following scope of services
and fees for your consideration.

It is our understanding that the current layout of the parking for Blake’s has parking on the north and
south sides of Armada Center Road. Access to and from these parking areas are obtained from both
Armeda Center Road and Romeo Plank Road. At certain periods, there is a large amount of pedestrian
traffic moving across the roadway. There is an existing pedestrian only traffic signal to facilitate
pedestrian movement. Blake’s is undertaking an expansion and is reconsidering access to their orchard
along with the improvements. A preliminary concept includes the addition of dedicated left turn lanes,
converting the existing two-lane roadway into a three-lane section. Currently left turns into the parking
areas stop free flowing traffic behind them because of the lack of maneuvering space.

SDA will evaluate existing traffic patterns at the orchard and on the surrounding roadway network,
including parking lot distribution, pedestrian routing, and other vehicle operations. Operations will be
evaluated at the existing and proposed access points, the intersection of Romeo Plan Rd & Armeda
Center Rd and Romeo Plank Rd & 34 Mile Rd. We will offer recommendations including intersection
geometrics, including appropriate vehicle storage for turning vehicles, access points, vehicular routing,
pedestrian routing, and other pedestrian safety measures to safely move people from the south parking
area to the main Blake’s Farms complex.

The ultimate goal of this traffic study is to quantify the traffic impacts to produce a recommended cross
section for the improved roadway and detail safe and efficient access to/from the Blake’s Farms
complex. Depending on the magnitude of these improvements and potential impacts to the natural,
social, and cultural resources in the area, an Environmental Assessment per the National Environmental
Policy Act may be required if the project intends to use federal funding available through Michigan
Department of Transportation grant programs. However, based upon coordination with the Macomb
County Department of Roads (MCDR), it is unlikely that an Environmental Assessment will be required.
If it is determined that an Environmental Assessment is required, SDA will coordinate scope and fee for
this analysis at that time.

400 Ann St., NW, Suite 204 | Grand Rapids, Ml 49504 www.sda-eng.com
Phone (616) 885-5802
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Scope of Services
We propose this scope of services:

Traffic Data Collection
SDA will coordinate with MCDR to obtain a 24 hour volume count along Armada Center Road between
Capac Road and Romeo Plank Road. In addition, manual turning movement counts will be performed at
the following locations:

- 34 Mile Rd & Romeo Plank Rd

- Romeo Plank Rd & existing Blake’s Drive (located aprrox. 1800’ S. of Armada Center Rd)

- Romeo Plank Rd & Amada Center Rd

- Each of the seven (7) driveways currently accessing Blake’s property from Armada Center Rd

Turning movement counts will be collected preferably on a sunny Sunday (either 10/3 or 10/10) with a
sunny Saturday (either 10/2 or 10/9) as a second option. 24 hour volume vehicle counts are available
from SEMCOG dating back to 2009. These historic counts will be used to create adjustment factors and
a historic growth rate. COVID-19 has impacted traffic and greatly reduced overall traffic volumes. The
historic data will be used to adjust the new counts to account for fluctuations caused by COVID-19 as
needed.

Traffic Projections

Historic traffic data will be used to determine a growth rate for background traffic for the future build
year. This growth factor will be applied to provide traffic volumes for 2021 (as needed), the anticipated
build out year for the completion of the expansion, and 2041. Should the improvements need an EA,
the 20 year planning horizon is consistent with requirements for traffic studies used in that manner. As
stated earlier, an EA is not anticipated at this time and is not included within the scope of services.

Trip/ Future Traffic Volume Generation

Working with Blake’s we will begin to quantify the anticipated increased visitor usage with the
expansion which equates to entering vehicles. Traditionally, Institute of Transportation Engineers trip
generation rates are used to quantify trips in and out of new developments. However, due to the unique
nature of Blake’s, there is a lack of data to determine a specific rate. In lieu of a national standard, SDA
will use visitor usage information provided by Blake’s to determine a localized rate to quantify future
traffic volumes.

Trip Distribution The proposed trips for the development scenario will be distributed on the network
based on historical traffic data.

Traffic Analysis

Utilizing Synchro 11 traffic analysis software, which incorporates the use of the Highway Capacity
Manual, traffic will be evaluated for the peak hour for 2021 (existing conditions), anticipated build out
year (build and no-build conditions), and 2041 (build conditions).

https://d.docs live.net/92bo00of317876e35/Desktop/Armada/2021-09-27 Traffic Scope.docx
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One focus of the traffic study will be to quantify the anticipated turning queues, specifically for left-
turning vehicles. The anticipated queues will drive the frequency and location of entrances into the
parking area.

The impacts of the existing pedestrian signal will be evaluated along with the potential to update to a
Pedestrian Hybrid Beacon (HAWK). Usage of the signal likely causes queues to back up on the roadway,
knowing the length of these in relation to driveways can also allow us to make more informed decisions
on the location of driveways.

Safety Analysis

A safety (crash) analysis will be prepared by the County. SDA will utilize the data from this analysis to
create a Highway Safety Manual (HSM) predictive analysis to analyze the anticipated safety benefits of
any mitigations proposed for this project. This analysis will utilize existing roadway, traffic, and
pedestrian features, Michigan-specific and nationally recognized adjustments, and the HSM predictive
methodology to provide information regarding the anticipated positive impacts any proposed
pedestrian features may have on safety after implementation.

Traffic Report

A traffic report including methodology, traffic analyses, and any applicable recommendations and
mitigation options (if needed) will be compiled for review and feedback by the Macomb County
Department of Roads, Blake’s, and Armada Township staff.

Review Meetings
One virtual review meeting is included in this fee. Itis intended that this meeting include representatives
from MCDR, Blake’s, Armada Township staff, and SDA.

Schedule

Upon Notice to Proceed, SDA will work with MCDR to obtain traffic volume data collection as soon as
possible. SDA will deliver a draft report for review 9o days after receipt of the traffic data. A review
meeting will be scheduled with stakeholders. Revisions resulting from that meeting will be made within
one week for delivery of the final report.

Fee Summary
We propose to do this work specified in the Scope of Services above for an hourly not-to-exceed fee of

$27,922 (cost does not include development of an EA if required). This includes all listed tasks above
and the one referenced meeting. Should additional meetings be required, they will be invoiced at SDA’s
standard rates.

Please advise if you have any questions or comments on this proposal. If this proposal is acceptable to
you, please sign the attached Professional Services Agreement. Services will be billed monthly.
Payments are due within 30 days of the invoice date.

Please refer to the attached Professional Services Agreement, which are considered part of this

proposal. We will initiate data collection upon receipt of the signed proposal and initial payment. We
look forward to working with you on this project to make it a success.

https://d.docs live.net{92bo0oof317876e35/Desktop/Armada/2021-09-27 Traffic Scope.docx
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Sincerely,

SPALDING DEDECKER

Keith J. Simons, PE, PTOE Jeremy Schrot, PE

Project Manager Vice President/Director of Engineering

cc:  SDA Job File
SDA Chrono

Signed (print name): Date

https://d.docs.live.net/92booof317876e35/Desktop/Armada/2021-09-27 Traffic Scope.docx



Y SPALDING DeDECKER

Engineering & Surveying Excellence since 1954

PROFESSIONAL SERVICES:
GENERAL CONDITIONS — SPALDING DEDECKER ASSOCIATES, INC.

1.

If a Retainer is paid to initialize the Project, the retainer will be credited toward the final
payment due for the Project.

Fees are due and payable monthly, within 30 days after the date of the invoice. All fees not
paid within 30 days of the invoice date will be subject to an additional late-payment charge
of 1% (of the invoiced amount) per month, beginning from said thirtieth day. SDA reserves
the right to suspend or terminate its work upon failure of the Client to pay invoices as due.

All drawings and other documents produced under the terms of this Agreement are
instruments of service belonging to SDA, and they cannot be used for any reason other
than for this Project.

The Client agrees to limit SDA's liability to the Client, due to SDA's negligent acts, errors,
or omissions, such that the total aggregate liability of SDA shall not exceed $10,000 or
SDA's total fee for the service rendered on this Project, whichever is greater.

In consideration of substantial costs incurred by SDA to stop and restart work on a project
once it has begun, should SDA's work be halted by the Client at any time, a project restart
fee of $500 will be due and payable immediately.

The Client affirms that it has secured legal rights to work on the property upon which the
Project will be built or that such rights will be secured within a reasonable time period. The
Client further acknowledges that non-payment of fees owed under this agreement may
result in a mechanics lien being placed on the property upon which the work is being done.

https:{/d.docs.live.net/g2booof317876e35/Desktop/Armada/2021-09-27 Traffic Scope.docx
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Armada Township Fire Department

23175 Armada Center Road wv;w.armadatwp.org/ﬁre-department Phone: (586) 784-9464
Armada Township, MI 48005 Fax: (586) 784-8586

To: Armada Township Board

From: Fire Chief Christopher Krotche
Date: October 5, 2021

Re: Promotions

| am requesting approval to promote three personnel within the Fire Department. This will make the
ranks appropriate with the tasks/responsibilities assigned while also adding an additional officer.

We currently have one Fire Marshal and two Lieutenants (Lt.) running three shifts. By definition, a Lt. is
an officer in charge of a company/single apparatus. In our situation, our Officers are in charge of daily
operations while supervising two companies - an Engine and an Ambulance. Further, our two Lts. also
act as the department Training officer and EMS coordinator. These duties far exceed the normal rank
held by a Lieutenant and are consistent with the rank of Captain. It will also line up with the rank
structure of most Macomb County fire departments.

Next, the department only has three officers, one on each shift. These three are responsible for
assuring each daily shift is staffed with a shift commander/officer. If an officer is on vacation, extended
leave for training or off on iliness/injury, the other two must cover an extra 56 hours a week.

We hired a Firefighter last year with 24 years’ experience with a professional Macomb County fire
department. He was an officer for 9 years and retired as a Battalion Chief. He has extensive experience
and all the certifications required to hold an Officer position with the ATFD.

| am requesting approval to promote the following members as listed below:

Lt. Pfeifle promoted to Captain (wage increases from $21.00 per hour to $22.50 per hour)

Lt. Kuhn promoted to Captain (wage increases from $21.00 per hour to $22.50 per hour)

FF Hanna promoted to Lieutenant (wage increases from $17.00 per hour to $21.00 per hour)

The promotions and requirements are spelled out in the current Collective Bargain Agreement. | am
requesting to make the promotions effective October 31, 2021. This will be at a beginning of a pay-
period. Also, In the two weeks to follow, one Lt will be on Vacation and the Fire Marshal will be off on
training for two weeks. The cost to this year’s budget will be approximately $3,795 and will still keep us
under budget for “Full-time personnel”.
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ARMADA TOWNSHIP
DEVICE REQUIREMENTS




1 Wording Conventions
Device: Township owned laptop, smart phone, printer, desktop, router, server, other hardware.

2 Scope of This Document
The scope of this document is to provide IT partners with the IT and security needs of the
Township with IT devices.

3 General Requirements
e Armada Township shall keep mobile operating systems and apps updated.
o This would be accomplished by implementing a Patch-Management-Policy.
o Any device that has an editable configuration will have the current-configuration file
maintained in a safe storage location for recovery.
e Armada Township shall fully secure each department-issued mobile device before allowing a
user to access the Township’s systems or information
o Baseline profiles are available in industry, but the precise profile to be deployed should
be tailored based on a Township’s needs and risk assessment
o Base Setup Templates will be created for Workstations, Notebooks, and Smart Phones.
e Armada Township shall regularly maintain mobile device security
o periodic assessments
= Quarterly rhythm recommended
o vulnerability scans or penetration testing
= Quarterly rhythm recommended
o checking for upgrades and patches
= Weekly routine minimum

4 Protect in the way of Threats to the Use of Mobile Devices

e Device Loss and Theft
o The portability of mobile devices makes them more likely to be lost or stolen than
traditional desktop systems, and the sensitive data on these devices adds an increased
risk of compromise to the organization
= Locked screen logins implemented for all mobile devices
= Remote ability to erase a mobile devices data implemented
e Accessing Enterprise Resources via a Misconfigured Device
o VPN with IP restrictions implemented via Firewall management
* VPNs primarily provide confidentiality protection by encrypting user data
* |P Restriction provide protection by limiting the locations from which a user can
access the system remotely.
o Credential Theft via Phishing
= Township employees receive emails and text messages to their mobile devices
on a daily basis. Sometimes the authenticity of emails and texts can be difficult
to determine



= SAT — Managed Security Awareness Training should be considered for all users
Use of Untrusted Mobile Devices
= Many mobile devices—particularly those that are personally owned —are not
inherently trustworthy
= Untrusted devices are the riskiest mobile devices and oftentimes have access to
sensitive enterprise information, and are also the easiest to compromise
= Again, in cases where the costs of issuing Township owned mobile devises is
cost prohibitive, the benefits of SAT — Security Awareness Training yield benefits
Wireless Eavesdropping
®  Any Wi-Fi network that the township stands up, should be assessed for security
risks and its configuration hardened at least quarterly.

Malware
= Deploy Enterprise Grade Antivirus Software — NexGen AV as a class provide
superior protection for threats and should be considered over older AV products.
Web-Root is an example. This product also provides a SAT platform as an option.
Information Loss Due to Insecure Lock screen Configuration

User Privacy Violations
®  The collection and monitoring of user or employee data can greatly undermine
an individual’s personal privacy
Data Loss via Synchronization
= Use of file replication and shadow copy strategies can greatly reduce instances
of lost files

5 Authentication Mechanisms of Mobile Devices

e User and Device Authentication

o}

o

Require a password or other authenticator to unlock the device (e.g., passcode,
fingerprint, face). Commonly called MFA Multi-Factor-Authentication. The
implementation of this requires a survey of devices, application, etc. to define a strategy
that encompasses all use-cases.

Require a password/passcode and/or other authentication mechanism (e.g., token-
based authentication, network-based device authentication, domain authentication,
digital certificate) before accessing the organization’s resources. This includes basic
parameters for password strength and a limit on the number of retries permitted
without negative consequences (e.g., locking out the account, wiping the device)
Have the device automatically lock itself after it is idle for a period of time (e.g., 45
seconds, minutes)

Under the direction of an administrator, remotely lock the device if it is suspected the
device is lost

Wipe the device after a certain number of incorrect authentication attempts

e Data Communication and Storage

0]

Strongly encrypt stored data on both built-in storage and removable media storage



Requirements for Email
Configuring Email Client Security Features

e Display a notification when an outside email (those not from the same domain)
appear. An example of this would be a notation “[External]”
Disable automatic opening of messages.
Disable automatic loading of pictures in messages.
Disable downloading and processing of active content. Examples include ActiveX
controls, Java applets, and JavaScript
Enable anti-spam and anti-phishing features
Enable ransomware features
Use TLS to address is the actual communication between the mail client and mail
server. For example, all network communication with the default configurations of
SMTP, POP, and IMAP occurs unencrypted. This makes usernames, passwords,
and message content subject to interception and alteration by malicious entities. To
increase client to server security, this communication
can be encrypted using SSL/TLS.
Email shall be configured with Record Retention Policies
All email shall be on file according to the Township’s Record Retention Policy
All email shall have the ability to select a record retention category in accordance to
Township’s Record Retention Policy

e All email shall be on Township backup systems

Accessing Email Web-Based Mail Systems
e Access web-based mail shall be disabled
From a user standpoint, accessing a mail server via a Web browser can be efficient and
convenient. Unfortunately, a number of security concerns should be carefully considered
before implementing Web based access to mail servers. For example, the default
configuration for Web-based access normally sends passwords and data in the clear,
such as those for POP and IMAP. Enabling Web-based access often requires a weakening
in the overall security posture of the mail server.
e If web-based access to email is allowed, the system must be placed under SSL to
prevent the above conditions from existing. Furthermore MFA Multi-Factor-
Authentication should be strongly considered for this system if not others as well.

Email Ancillary Services
e The ability to assign email address as Spam and add those email addresses to a
filter list
e The ability to automatically report phishing scams to our IT provider and would
expect our IT provider to block those emails from the entire domain
e Provide reports on number:
1. spam emails
2. phishing emails
3. amount of traffic the server receives



General threat level (certain sites receive many more attacks than other sites and
thus should review their logs more frequently)

Specific threats (at certain times specific threats arise that may require more frequent
log file analysis)

The Value of data shall be assigned through Township’s Record Retention Policy

Email Backing Up Mail Servers

All email to the Township’s domain shall be covered by the backup policy

All email shall be backuped and retained according to the requirements from the
legal, business, and organization’s perspective

The required frequency of backups

The procedures for ensuring that data is properly retained and protected

The procedures for ensuring that data is properly destroyed or archived when no
longer required

The procedures for preserving information for Freedom of Information Act (FOIA)
requests, legal investigations, and other such requests

The responsibilities of those involved in data retention, protection, and destruction
activities are clearly defined

The retention period for each type of information logged

The specific duties of the central/organizational data backup team, if one exists.

Portable Mail Clients, such as those on cell phones

Requiring a password or a PIN to gain access to the device.

Encrypting locally stored data, including messages and downloaded file attachments.
Encrypting and/or signing messages, such as supporting S/IMIME or OpenPGP and
managing digital certificates.

Encrypting communications between the mail client and the mail server, such as
using SSL-based encryption to protect POP, IMAP, and SMTP communications.
Remotely rendering the device useless or deleting its information if it is
compromised.

Changing the Biuetooth discovery PIN number on Bluetooth devices to prevent
unauthorized access

References

(Tracy,Jansen,Scarfone,Butterfield 2007). ‘Guidelines on Electronic Mail Security’, [online].
Available at:
https://nvipubs.nist.gov/nistpubs/legacy/sp/nistspecialpublication800-45ver2. pdf



